
The International Economic Development Councilôs

Accredited Economic 
Development (AEDO) Program

Recognizing Professional Excellence in 
Economic Development Organizations



AEDO Program Goals & Benefits

1. Recognize Excellent EDOs 

2. Heighten the EDOôs Visibility in the 
Community

3. Provide EDOs with Independent Feedback 
on their Operations

4. Acknowledge the Organizational Leaderôs 
Vital Contribution to the Economic 
Development Process



What EDOs Earn Accreditation?

ÅState and local economic development 
departments and corporations

ÅRegional public -private economic 
development partnerships

ÅUtility EDOs (New!)

ÅPrivate, nonprofit business associations

ÅInternational EDOs



Benefits of Accreditation:
Internal Value

ÅHeightened recognition as a leading EDO

ÅEnhanced authority on economic 
development issues

ÅIncreased private -sector investment

ÅCelebrated in the community



Benefits of Accreditation:
External Value

ÅDifferentiates you from competitors

ÅDemonstrates your mechanisms and 
resources

ÅProvides prospects with confidence that 
you have capable leadership and active 
community support



Promoting Your Organization

IEDC will help 
accredited 
organizations promote 
their achievement of 
AEDO status in the 
mediaé

A profile in IEDCôs bimonthly 
newsletter Economic 
Development Now



Exclusive use of the 
AEDO logo for letterhead, 
promotional materials,     
and your website

Links to your 
homepage from 
IEDCôs website 

Promoting Your Organization



Other Benefits

ÅAEDO Plaque to display your 
organizationôs achievement 

ÅParticipation in the Annual Meeting of 
AEDO Communities at IEDCôs Annual 
Conference



How AEDOs Rate the Program

93% say that accreditation benefits their organization

Most Important Benefits:
ÅRecognition of Accomplishments
ÅRecommendations and evaluation from report

Very Important Benefits:
ÅPeer mentoring provided during site visit
ÅAdds credibility to funding and support efforts
ÅMarketing opportunities
ÅCompiling materials for the application
ÅIncreased Exposure through IEDC



Does the Organization: 

ÅHave professional leadership and staffing 
adequate to its mission?

ÅRetain the necessary budget and resources?

ÅPossess the support of the community or 
region with active commitment and 
participation?

ÅMaintain and follow a strategic plan while 
allocating resources based on the mission and 
identified opportunities? 

What Critical Issues Does the 
AEDO Program Examine?



The Accreditation Process

Not ñpass or fail,ò but a processé

Phase 1 : Documentation Review

ÅApplicants submit documents demonstrating the 
organizationôs development, structure, and activity

ïMission & Goals Statement

ïStrategic Plan 

ïAnnual Budget

ïReview of Successful Development Projects

ïMarketing Materials



Documentation Review
1. Mission & Goals Statement

2. Articles of Incorporation &

Bylaws

3. Last Audited Financial

Statement

4. Last Annual Report

5. Minutes of last four board

meetings

6. Officersô Roles &

Responsibilities Description

7. Organizational Chart &

Employee Job Descriptions

8. Marketing Plan

9. Strategic Plan

10. Copies of All Current Marketing

Materials

11. Annual Budget

12. IRS Letter of Exemption

13. Most Recent IRS Form 990 (If

Applicable)

14. Staff Policy & Procedures

Manual

15. Commitment of Support to CEO

16. Review of Successful

Development Projects

17. Organizational Newsletters

18. Press Releases



The Accreditation Process

Phase 2 : Site -Team Visit

ÅAn AEDO Review Team will assess the organization 
in action
ïCommunity tour
ïCorporate visits
ïMeetings with community leaders
ïStaff interviews

* Site visits are conducted by members of the AEDO

Subcommittee and/or CEcDs

ÅReaccreditation every three years



The Advisory Committee that oversees the
Program is composed of: 

ïSeasoned economic development leaders 
(20+ years in the profession)

ïCEcDs

ïLeaders of AEDO organizations

The AEDO Advisory Committee



Accreditation Notification & Awards

ÅCustom -Designed AEDO 
Award Plaque

ÅOfficial IEDC Press 
Release

ÅAEDO Logo Slick

ÅSite -Team Visit Report             

with Recommendations
Denny Coleman, President & CEO of  
St. Louis County Economic Council 

,receives the AEDO plaque from
Jeff  Finkle, CEO of  IEDC



ÅApplication Fee: $275 
Å($300 for State -Level Organizations)

ÅSliding Scale: Fee Based on 
Organizational Budget (Scale on Next Slide)

ÅReimbursement for the 2 -3 Person 
Review Teamôs Transportation (Coach 
Airfare), Meals, and Accommodations

How Much Does It Cost?





Benchmarking Excellence

ÅIn 2009, IEDC and the Georgia Tech 
Enterprise Innovation Institute launched a 
new initiative to create up - to -date 
benchmarks by surveying current AEDOs. 

ÅStakeholders from each organization were 
asked to assess their organizations on the 
basis of 10 key indicators related to quality 
management. 

ÅCertain key similarities among AEDOs were 
found ðparticularly in the areas of Customer 
and Market Focus, Partnerships and 
Relationships, and Results.



Over the past year, the AEDO committee 
voted to accredit :

1. Industrial Development Commission of Mexicali 

2. Research Triangle Regional Partnership

3. Greater Halifax Partnership

4. CenterPoint Energy Houston

5. Lake Superior Community Partnership

Congratulations to Newly Accredited
Members!



Over the past year, the AEDO committee 
voted to reaccredit :

1. Business Development Board of Palm Beach County 

2. Greater Conroe Economic Development Council 

3. Laredo Development Foundation

4. Roanoke County Department of Economic 
Development

5. Tulare County Economic Development Corporation

6. Coordinating and Development Corporation

7. Tyler Economic Development Council, Inc.

8. Huntington Area Development Council 

9. Hampton Roads Economic Development Alliance

Congratulations to Reaccredited
Members!



29 Total AEDOs

1 Utility AEDO

2 International AEDOs

Congratulations to Newly Accredited & 
Reaccredited Members!






