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AEDO Program Goals & Benefits

1. Recognize Excellent EDOs

2. Hei ghten the EDOOs Vi si Dbl
Community

3. Provide EDOs with Independent Feedback
on their Operations

4. Acknowl edge the Organi zat
Vital Contribution to the Economic
Development Process
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What EDOs Earn Accreditation?

A State and local economic development
departments and corporations

A Regional public -private economic
development partnerships

A Utility EDOs (New!)
A Private, nonprofit business associations

A Internatlonal EDOs
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Benefits of Accreditation:
Internal Value

A Heightened recognition as a leading EDO

A Enhanced authority on economic
development issues

A Increased private -sector investment

A Celebrated in the community
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Benefits of Accreditation:
External Value

A Differentiates you from competitors

A Demonstrates your mechanisms and
resources

A Provides prospects with confidence that
you have capable leadership and active
community support
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Promoting Your Organization

IEDC will help
accredited
organizations promote
their achievement of
AEDO status in the
medi aé

A profile i1 n |
newsletter Economic

Development Now

INTERNATIONAL ECONOMIC
DEVELOPMENT COUNCIL

AEDO

Accredited Economic Development Organization

E D(

IEDC Accredits Virginia Beach Department of
Economic Development

|[EDC has recognized the Yirginia
Beach Departrment of Economic
Development (WBDED) as an

AEDE

(AEDD. WBOED is a department within the City of
Yirginia Beach municipal government, facilitating new
business development and warking with existing
businesses in the city,

The department is the lead entity in the Town Center of
Yirginia Beach development, featured in this edition of
Economic Developrrent Mow, WEDED operates the
City of %irginia Beach Development Autharity, which is
handling development agreements, property acqguisition
and public infrastructure installation for Town Center.
The department resides in Town Center's 23-story
Armada Hoffler Tower.

In 2004, the department assisted with the location of
52 new businesses to Yirginia Beach and helped 54
existing businesses with expansion needs. These
activities hawe resulted in over 1595 million in capital
investment and the creation or retention of 3,485 jobs.

WBDED is one of five organizations in %irginia with
accreditation and one of 25 nationwide. For maore
inforrmation on AEDOD, please visit our

contact IEDC staff member Alex lams at
aiamsi@iedeonlineg. org.
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Promoting Your Organization

Exclusive use of the
AEDO logo for letterhead,
promotional materials,
and your website

FayerTECOUNTY

Georgia
Development Authority
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s The Beacon Council

Join IEDC Miami-Dade County's ED Partnership
Partners/Sponsors 80 5., Bth Street, Ste. 2400

Miarni, Florida 33130

Weh site; wwwbeaconcouncil.com
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Online Resources
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Other Benefits

AAEDO Plague to display your
organi zati onos achi eveme

AParticipation in the Annual Meeting of
AEDO Communities at | EDC
Conference
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How AEDQOs Rate the Program

93% say that accreditation benefits their organization

Most Important Benefits:
ARecognition of Accomplishments
ARecommendations and evaluation from report

Very Important Benefits:
APeer mentoring provided during site visit
AAdds credibility to funding and support efforts
AMarketing opportunities
ACompiling materials for the application
Alncreased Exposure through IEDC

A



What Critical Issues Does the
AEDO Program Examine?

Does the Organization:

A Have professional leadership and staffing
adequate to its mission?

A Retain the necessary budget and resources?

A Possess the support of the community or
region with active commitment and
participation?

A Maintain and follow a strategic plan while
allocating resources based on the mission and
identified opportunities?
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The Accreditation Process

Not #Apass or fail, 0o Dbl

Phase 1 : Documentation Review

A Applicants submit documents demonstrating the
organi zationos devel opment,
I Mission & Goals Statement

|
| Strategic Plan

I Annual Budget

I Review of Successful Development Projects
I Marketing Materials
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Documentation Review

. Mission & Goals Statement
. Articles of Incorporation &
Bylaws

. Last Audited Financial
Statement

. Last Annual Report

. Minutes of last four board
meetings

Of fi cersod Rol d% Cagnmitment of Supportto CEO

Responsibilities Description
. Organizational Chart &
Employee Job Descriptions
. Marketing Plan

. Strategic Plan

10. Copies of All Current Marketing
Materials

11. Annual Budget

12. IRS Letter of Exemption

13. Most Recent IRS Form 990 (If
Applicable)

14. Staff Policy & Procedures
Manual

16. Review of Successful
Development Projects

17. Organizational Newsletters

18. Press Releases
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The Accreditation Process

Phase 2 : Site -Team Visit

A An AEDO Review Team will assess the organization

In action

I Community tour

I Corporate visits

I Meetings with community leaders
I Staff interviews

* Site visits are conducted by members of the AEDO
Subcommittee and/or CEcDs

A Reaccreditation every three years
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The AEDO Advisory Committee

The Advisory Committee that oversees the
Program Iis composed of:

I Seasoned economic development leaders
(20+ years in the profession)

I CEcDs

I Leaders of AEDO organizations

INTERNATIONAL ECONOMIC
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Accreditation Notification & Awards

A Custom -Designed AEDO
Award Plaque

A Official IEDC Press
Release

A AEDO Logo Slick
A Site -Team Visit Report
with Recommendations

INTERNATIONAL ECONOMIC
DEVELOPMENT COUNCIL
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Denny Coleman, President & CEO of
St. Louis County Economic Council
,receives the AEDO plaque from
Jeff Finkle, CEO of IEDC




How Much Does It Cost?

A Application Fee: $275
A ($300 for State -Level Organizations)

A Sliding Scale: Fee Based on
Organizational Budget  (Scale on Next Slide)

A Reimbursement forthe 2 -3 Person
Review TeamO0s Transpor |
Airfare), Meals, and Accommodations
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Organizational Application Accreditation Fee* Re-accreditation Fee*
Budget Fee Member (Non-member) Member (Non-member)

Under $150,000 $275 $1100 ($1440) $700 ($1080)
$150,000 — $299,999 $275 $1210 ($1560) $800 ($1200)
5300,000 — $499,999 $275 $1430 ($1920) $900 ($1440)
$500,000 — $749,000 $275 $1725 ($2600) $1100 ($1680)
$750,000 — $999,999 $275 $2070 ($3100) $1200 ($1800)
$1 nul— %1, 999,999 mil $275 $2415 (3$3630) $1400 ($2160)
2 mul — %2, 999,999 mil $275 $4600 ($6900) $3000 ($4200)
$3 mil — $3, 999,999 ml $275 $5750 ($8630) $3500 ($4800)
$4 nmul — $4,999,999 mul $275 $6325 ($9500) $4000 ($5400)

Above $5 million $275 $6900 ($10.350) $4500 ($6000)



Benchmarking Excellence

Aln 2009, IEDC and the Georgia Tech
Enterprise Innovation Institute launched a
new Initiative to create up -to -date
benchmarks by surveying current AEDOs.

A Stakeholders from each organization were
asked to assess their organizations on the
basis of 10 key indicators related to quality
management.

A Certain key similarities among AEDOs were
found o particularly in the areas of Customer
and Market Focus, Partnerships and
Relationships, and Results.
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Congratulationsto  Newly Accredited
Members!

Over the past year, the AEDO committee
voted to accredit

1. Industrial Development Commission of Mexicali
2. Research Triangle Regional Partnership

3. Greater Halifax Partnership

4. CenterPoint Energy Houston

5

. Lake Superior Community Partnership




Congratulationsto  Reaccredited
Members!

Over the past year, the AEDO committee
voted to reaccredit

1.

B R
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Business Development Board of Palm Beach County
Greater Conroe Economic Development Council
Laredo Development Foundation

Roanoke County Department of Economic
Development

Tulare County Economic Development Corporation
Coordinating and Development Corporation

Tyler Economic Development Council, Inc.
Huntington Area Development Council

Hampton Roads Economic Development Alliance
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Congratulations to Newly Accredited &
Reaccredited Members!

29 Total AEDOs
1 Utility AEDO
2 International AEDQOs



INTERNATIONAL
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Area C & Trade Org.

Industrial Development
Commission of Mexicali, Mexico
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Halifax Par

Lake Superior Community Partnership
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Fond du Lac Ci y E ic Develop ‘f.olponﬁon* '
Vllloy Economic Development
conomic Partnership
Delaware Co
jopment All

Ci f Virginia Beach De nt
Y of Economic Development

Hampton Roads Economic
|2 Development Alliance

St. Louis County E

R h Triangle Regi
Partnership

poration B ,*
Ponca City Development M!iomv* North Carolina’s Eastern Region
Roanoke County Department
of Economic Development
Tyler E Develop Corporati * ing & Devglopment Corpd
utto Economic Development * n Parish E D pment
Brooks Dévejopment Alithority * \cunm Conroe Economic
Development Council
Business Development Board
Laredo Development Foundation Greater H Par p of Palm lo.chpt:oul!y
The Beacon Council
CenterPoint Energy
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Berks Economic Partmership

Ad Lo o Fscto GreaterConroeEconomic
DevelopmentCouncil

wwwr .geedc.org

Jefferson Parish Economic Development Commission

VIRGINIA'S

INTERN,
L] I"I“l m Greater

o) Houston
] Partnership

ECONOMIC DEVELOPMENT ALLIANCE . -

houston.org
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