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Population: Less than 25,000

| Silver |
Ice on the Plaza

Ponca City Development Authority
Ponca City, OK

RBncalily

Ice on the Plaza (IOTP) is Ponca City Main Street
(PCMS)’s new annual fundraising event, a synthetic
ice rink located in the heart of downtown during
the holiday season. A PCMS board member wrote
a T-Mobile Hometown Grant application at the end
of December 2021, in hopes of partially funding the
synthetic ice rink project, as this type of rink can
be expanded, does not have to be kept cold by
electricity, and will not melt in Oklahoma’s unpre-
dictable winter weather. In February 2022, PCMS
was awarded a $50,000 grant from T-Mobile, thus
starting the process of raising additional funds to
purchase the synthetic ice rink, skates, skate shack
trailer and various other supplies, as well as funds to
pay rink employees. The project cost was roughly
$125,000. In addition to the T-Mobile grant, PCMS
secured large-scale funding from the City of Pon-
ca City, Phillips66, Heather Cannon Honda, and the
Renfro Foundation to cover the entire start-up cost
of the rink.

Ice on the Plaza began on November 18, with a tree
lighting ceremony at City Hall followed by a grand
opening at the rink and continued throughout the
holiday season, closing on December 31, 2022. Over
250 people attended the tree lighting and grand
opening.

The objectives of IOTP were as follows: to create
a long-term, sustainable and lucrative fundraiser
for PCMS so the organization could fully fund its
programs; to create a positive connection to the
downtown area by creating a holiday event that
would be remembered fondly for years to come;
to use that community connection to help re-

tain and attract population; and to involve other
non-profit groups that could benefit from volun-
teering at the rink.

| Bronze |

Housing Development
Program and Pattern Zones

Claremore Economic Development
Claremore, OK

Following a 2015 Housing Study showcasing a
need for diversified housing options partnered
with significant regional growth, the City of Clare-
more began investigating innovative mechanisms
to meet the increase in demand. As a result, the
Claremore 2040 Comprehensive Plan was created
after a 15-month planning and citizen involvement
process. The plan’s findings and recommendations
focus on the physical and economic aspects of the
community’s projected growth and development.

In 2021, Claremore City Council formally adopted
an innovative new Uniform Development Code
(UDC) to streamline the City’s planning efforts, sim-
plify regulations for residents and businesses, and
position Claremore for future growth.

Claremore is the second community in the nation
to utilize pattern zone concepts, placing it at the
forefront of rural development and planning. Clare-
more’s pattern zones are a tool that utilizes pre-ap-
proved plans for building types based on identified
special districts. These architecturally designed
offerings provide a pre-permitted quick-start tool
that can be easily implemented.

Within the first sixty days of implementation, 22
permits were filed. This showcased significant in-
terest in addition to the more than 1,800 units that
were already in progress, including completed and
occupied units, which are already impacting area
ad valorem and sales tax contributions.

Program Awards | 62



Program Awards

Population: 25,000 - 200,000

| Gold |
Commercial Property Revitalization

Economic Action Group
Youngstown, OH

economic———

ACTION

groupinc

Commercial Property Revitalization (CPR) works to
reshape commercial corridors and blighted neigh-
borhoods covered by the Community Reinvest-
ment Act (CRA) in the Mahoning Valley. This work
creates people-focused, livable spaces where resi-
dents can reconnect with the community through
walking, shopping, and engaging locally. The pro-
gram consists of three main stages: Predevelop-
ment Services, Revitalization Management Services,
and Workforce Development. While the Economic
Action Group (EAG) targets the entire city in order
to create healthy and accessible spaces, the main
beneficiaries of CPR are the residents and local
businesses operating near CPR’s current project
sites. EAG work, which has leveraged $250,000
to date, has resulted in $1.8 million in pending and
ongoing investment along the Mahoning Avenue
corridor, with additional investment taking place
by planning partners citywide. As of August 2023,
EAG has revitalized 27,756 square feet of commer-
cial property in Youngstown.

| Silver |
Burbank Mural Program
City of Burbank
Burbank, CA

QOREAN,
»

To generate social media awareness, attract visitors
to commercial districts, enhance arts and culture,
and amplify Burbank’s reputation as the “Media
Capital of the World,” Burbank Economic Develop-
ment launched the Burbank Mural Program in 2017,
in collaboration with the Downtown Burbank Prop-
erty Based Business Improvement District (PBID).
The program’s main goals were to enliven neigh-
borhoods, create placemaking, enhance building
facades, distribute art citywide, and encourage
visitation and walkability in core commercial neigh-
borhoods. The program also spotlighted Burbank’s
entertainment industry by harnessing the creativity
of local animators and industry artists.

c\TY o,

Launching with four murals in the core commmerecial
district of Downtown Burbank in 2017, and add-
ing an additional four more in 2018, the program
quickly snowballed with individual property own-
ers and businesses in other commercial districts
in the City taking the initiative to create murals on
their properties. In that way, Burbank Economic De-
velopment set in motion the profusion of street art
on building facades citywide, often featuring enter-
tainment icons. Today, the number of murals stands
at 38, for a pace of approximately five additions per
year since 2017.

As a combined initiative led by Burbank Eco-
nomic Development, the Burbank Mural Program
successfully leveraged funding from the private
sector through the PBID to fund the installations
of the murals in Downtown Burbank. Working in
partnership with the PBID, the Economic Devel-
opment team was successful in branding Burbank
as a creative, appealing, and attractive place to
visit and do business.
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| Bronze |
Downtown Bolton Revitalization Plan
Town of Caledon
Caledon, Ontario, Canada

TOWN OF CALEDON

With the knowledge that a place is truly its people,
the Downtown Bolton Revitalization Plan focused
on events, art, refurbishment, public domain beau-
tification, and enhanced placemaking in order to
bring back a space where small businesses could
thrive, people wanted to dine and shop, and an em-
powered BIA could support beautification efforts.
The Town of Caledon needed to bring a sense of
place back to its most urban downtown core, and
over the course of this project, established a task
force, met regularly to prioritize action items and,
in partnership with various community groups,
achieved success.

Since the beginning of 2021, 15 new businesses
have opened in downtown Bolton, multiple jobs
have been created, four public art installations
were completed, a designated cleaning crew was
established, new seating was installed, and multi-
ple events with attendance over 5,000 people were
undertaken to bring shoppers into the downtown
core. Strong partnerships with business owners,
key stakeholders, Mississaugas of the Credit First
Nation, and the Bolton BIA as well as other com-
munity and resident groups were created and con-
tinue to meet and feel supported.

Population: 200,000 - 500,000

| Gold |

Commercial Area Revitalization
Effort (CARE) Program

City of Richmond
Richmond, VA

‘: RichmondVA

ECONOMIC DEVELOPMENT

The Commercial Area Revitalization Effort (CARE)
Program was established in 1992 by the City of
Richmond, Virginia, as an incentive program to en-
courage investment and job creation in areas need-
ing revitalization. The program, which has been
adapted over the past 21 years to target more ar-
eas of the city and optimize the program benefit,
provides a cash rebate of up to $25,000 or up to
$50,000 per applicant for multiple buildings as a
reimbursement for eligible investments in existing
commercial structures located in one of the four-
teen designated CARE areas in Richmond.

CARE impact is measured by private investment
and jobs associated with the rebated projects.
Since 2010, the CARE Program has been associat-
ed with $110 million in capital investments in exist-
ing commercial property - a 36.67 to 1 ratio to the
public investment through the program.
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| Silver |
Facade Improvement Program
City of Richmond
Richmond, VA

; i RichmondVA

ECONOMIC DEVELOPMENT

The City of Richmond’s Planning and Development
Review Department, in concert with the Economic
Development Authority, manages the Facade Im-
provement Program. The program is designed to
help property owners or tenants renovate or reha-
bilitate the facade of their buildings.

The program was launched in 2013 for businesses
located in the Arts District, which had seen a signif-
icant revitalization since the early 2000s, but still
struggled with urban blight and high vacancy rates.
Through the program, the city has helped finance
improvements for 35 building facades. With a city
investment of $515,505 and a matching private
investment of $894,850, the program has helped
bring over $1.33 million in improvements to the
businesses in the Arts District. As a result, the va-
cancy rate has dropped from 12% in 2013 to 1% in
2023.

Over the last 10 years, the program has seen much
success in the Arts District. As a result, it was ex-
panded in 2023 to include the Hull Street commer-
cial corridor. For the 2023 fiscal year $100,000 has
been allocated to the Arts District and $250,000 to
the Hull Street commercial corridor, reflecting the
City’s commitment to equitable development.

| Bronze |

Downtown DSM: Future Forward
Vision and Action Plan

Greater Des Moines Partnership
Des Moines, IA

GREATER DES MOINES

The Downtown DSM: Future Forward Vision and
Action Plan was created to help position Downtown
Des Moines (DSM) for short-term economic recov-
ery and long-term economic vitality and vibrancy
by making it the destination for inclusive opportu-
nities and welcome surprises. The Plan addressed
five goals: creating a welcoming urban neighbor-
hood, highlighting inclusive arts and entertainment,
becoming a rewarding market for development,
building a vibrant outdoor city, and creating a con-
nected and sustainable mobility system.

Nearly 60 diverse, local leaders collaborated to
drive the process and inclusiveness of the Plan. The
Steering Committee assisted the team in choos-
ing and working with a consulting group made up
of local, regional and national experts to develop
the research needed to create the Plan. The Future
Forward Council was designed to give input and
drive ideas for the planning process for the future
of Downtown DSM.

The Downtown DSM: Future Forward Vision and
Action Plan was the most inclusive, communi-
ty-driven plan and process Downtown DSM has
ever had with nearly 8,000 participants that con-
tributed to its research.
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Population: Greater than 500,000

| Gold |
Asian District

City of Mesa Office of
Economic Development

Mesa, AZ

0\ G
mesa-az

The City of Mesa Office of Economic Development
(OED) works to enhance Mesa’s economy. As such,
OED promotes Mesa by highlighting unique assets
of the city that make it the perfect place to locate,
operate, and conduct business. The Asian District
branding initiative began in 2019, with a goal to
revitalize west Mesa by increasing awareness of
ethnic shops, growing the sales tax base, and en-
gaging the community. After much relationship
building and research, including two stakeholder
events and 1,500 surveys collected, Mesa’s newest
brand - representing a uniquely diverse neighbor-
hood - launched in January 2020. Signhage and mu-
rals followed to create a sense of place.

Since 2020, media regularly covers new business-
es, events and branding efforts (murals) coming
to the Asian District (90M+ impressions). Sales
tax revenues increased 74.3% between 2018-2022.
Event organizers chose to bring the Asian Festival
in 2022 (20K+ visitors) and multiple Night Markets
once held in Phoenix (each attracting 7K+ visitors),
helping connect and engage a community need-
ing activation. The branding success led to inquiries
from other communities seeking to duplicate revi-
talization efforts.

Population: Less than 25,000

| Gold |
Wildcat Internship Program
Ponca City Development Authority
Ponca City, OK

RBnecalily

The Wildcat Internship Program is an elective class
at the Ponca City High School that connects ju-
nior and senior students with local businesses and
provides the opportunity to foster relationships
through mentorship and training. In a rural commu-
nity with a high number of manufacturing careers,
Ponca City Development Authority has taken the
approach of growing its own workforce. This part-
nership with the high school has given hundreds
of students connections and local job experience.
30% of the interns placed in the 22/23 school year
were hired as employees by the intern hosts. Sev-
eral of those positions were full-time career posi-
tions upon the student’s graduation. This program
began as a partnership in 2016, and has grown from
6 students in the first semester to over 100 in the
upcoming school year. Hiring a full-time internship
coordinator was required to run this growing pro-
gram, and Ponca City Development Authority is
sponsoring the full-time salary by 40%.
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Population: 25,000 - 200,000

| Gold |
Welcoming Workplaces

Brattleboro Development
Credit Corporation

Brattleboro, VT

NBRATTLEBORO
EVELOPMENT

CREDIT CORPORATION

Welcoming Workplaces is a talent recruitment, at-
traction, and support initiative to increase the size
and quality of Southern Vermont’s dwindling work-
force. It is a collaborative, multi-stakeholder, long
term project with the goal of attracting and retain-
ing 1,000 New Vermonters to Windham County by
2030.

The project has three distinct focus areas; foster-
ing greater workplace inclusivity, employer-driven
workforce development targeted to English-lan-
guage learners, and coordination partnerships with
immigrant support organizations.

Since the start of this project in January 2022,
Windham County has welcomed 120 refugees from
Afghanistan, Guatemala, and Eritrea, and over a
dozen asylum-seekers from Latin America and East
Africa.

With this project, 80% of adults have found full time
jobs in high-demand occupations, including forest-
ry and wood products, manufacturing, construc-
tion, and distribution and logistics. The average
starting wage of New Vermonters in the project is
$18.23/hour. Two manufacturers have been able to
fully staff production lines, having millions of dol-
lars in economic impact. New workforce training
programs are being delivered that were previously
not offered in our region due to a lack of trainees.
New Vermonters have created two new businesses
in the area. Employers are competing for talent by
raising wages and taking forward-thinking steps to
become employers of choice for immigrants.

| Silver |

Rapid Skills Micro-Credentials
Program - Skills Development Fund

City of Barrie
Barrie, Ontario, Canada

§_B,arne

The City of Barrie, Georgian College and partners,
were successful in securing over $IM in funding
through the Skills Development Fund (SDF) sup-
ported in part by the Government of Canada and
the Government of Ontario to address skills devel-
opment and labour shortages within the manufac-
turing sector.

The City of Barrie’s project addressed industry
demands for increasing the future manufacturing
workforce and enabling current and new employ-
ees to access skKills training, including upskilling
currently employed workers through a micro-cre-
dential program facilitated by Georgian College. It
provided post-pandemic support and assisted lo-
cal economic recovery efforts by addressing talent
pipeline issues and labour market shortage. This
had a two-fold effect of improving workers’ job
competencies and productivity, and helping man-
ufacturing businesses build talent capacity, moti-
vate, and retain skilled employees.

The program also addressed current labour supply
challenges by offering pre-employment supports,
including soft-skills and mental health supports
together with specific foundational manufactur-
ing competency-based skills training to individu-
als seeking new employment or a career change.
RapidSkills program interventions encouraged job
seekers to consider the wide range of opportunities
in the manufacturing sector and helped them pre-
pare for job applications, interviews, and moving
into employment.
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| Bronze |
Medical Workforce Program

City of Eagle Pass
Eagle Pass, TX

The objective of the Medical Workforce Program
is to grow the healthcare industry by training dis-
advantaged members of the community, recruiting
and retaining medical professionals, developing the
youth in high school career and technology pro-
grams, and aligning economic and workforce de-
velopment activities through systematic attempits.

The ongoing efforts by the City of Eagle Pass Eco-
nomic Development Department have created a
catalyst for the healthcare industry. The relation-
ships that have been created and strengthened
continue to aid in the progression of the program.
The rapid response in 2021 to quickly train and cer-
tify 43 low-income individuals to assist with the ad-
ministration of the Covid-19 vaccine was a success.

The Medical Workforce Program was quickly adapt-
ed to continue to attract and retain talent in the un-
derserved community and continues to be flexible
and innovative. The partnerships that have been
created thanks to the program have also served to
create a pipeline of young professionals.

Population: 200,000 - 500,000

| Gold |
2nd Chance Job Fair

Lafayette Economic
Development Authority

Lafayette, LA

LZDA

LAFAYETTE ECONOMIC
DEVELOPMENT AUTHORITY

LEDA and community partners have hosted the
2nd Chance Job Fair annually for five years with
great success. The 2nd Chance Job Fair benefits
local employers and justice involved or former-
ly incarcerated individuals who are reentering the
workforce.

With record low unemployment rates and the ef-
fects of the pandemic on workforce participation
rates, employers have experienced a dire need to
fill vacant positions. The 2nd Chance Job Fair con-
nects employers with an alternative workforce pipe-
line. Meanwhile, formerly incarcerated or justice in-
volved individuals face impediments to reentering
the workforce. The job fair allows these individuals,
who often experience rejection while attempting
to reenter the workforce, the opportunity to ap-
ply for employment opportunities with confidence
that participating hiring managers are aware of the
candidates’ background and are willing to consid-
er these candidates for employment opportunities.
The community at large also benefits from the 2nd
Chance Job Fair in that studies show that employ-
ment is the single most important factor in reduc-
ing recidivism.

By organizing and hosting the 2nd Chance Job
Fair, LEDA is supporting the needs of employers,
formerly incarcerated individuals, and the commu-
nity as a whole. The April 2023 event had strong
participation and positive outcomes: 12 employers,
6 resource providers, and 211 job seekers participat-
ed; employers reported making 45 job offers at the
event and there were plans to schedule 109 follow
up interviews. LEDA is not only motivated by the
economic and workforce development impact of
the 2nd Chance Job Fair, but also positive impact
on the community’s quality of life.
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| Silver |
Connector Program

Central Okanagan Economic
Development Commission

Kelowna, British Columbia, Canada

' CENTRAL
 OKANAGAN

: ECONOMIC
 DEVELOPMENT
: COMMISSION

The Connector Program is a formalized networking
initiative designed to broaden a job seeker’s (Con-
nectee) network through 1:1 meetings with business
leaders (Connector) in the community. It is a simple,
effective, no-cost referral process that puts newcom-
ers in touch with others, so they can connect to the
workforce and settle successfully in the community.

Connectors are people in the community who have
large networks and who are in the habit of mak-
ing introductions, while Connectees include immi-
grants, newcomers, post-secondary students/re-
cent graduates, and trailing spouses.

This program is a unique, industry-changing tool that
provides young/new/returning professionals of Cen-
tral Okanagan the opportunity to create a network in
their respective industries, an easier path to employ-
ment, and a way to settle successfully in the area.

The Connector Program is one of many ways the
Central Okanagan Economic Development Com-
mission seeks to enhance the sharing of Okanagan
regional labor market opportunities and provide a
connection between employers and job seekers.

| Bronze |
Work Where You Want To Live

Economic Development
Corporation of Sarasota County

Sarasota, FL

FEDC

Economic DEVELOPMENT CORPORATION

SARASOTA COUNTY

A workforce attraction campaign to connect job
seekers to the open positions within Sarasota
County.

Population: Greater than 500,000

| Gold |
Job Training Albuquerque (JTA)

City of Albuquerque Economic
Development Department

Albuguerque, NM

ONE ,
ALBUQUE &ctomen:
RQUE

Job Training Albuquerque (JTA) is a workforce
development partnership between the City of Al-
buquerque’s Economic Development Department
(EDD) and Central New Mexico Community Col-
lege (CNM). The EDD provides the funding, mar-
keting, and strategy for the program and CNM
provides the administration and training courses
through CNM Ingenuity, the college’s workforce
training arm.

JTA provides Albuguerque small businesses with
an opportunity to skill up their employees by offer-
ing free training courses in high-demand skills. The
program’s goal is to provide small businesses with
the skillsets they need to add at least one job to
their operations within two years, thereby spurring
local small business growth and building a deeper
pool of skilled workers in Albuguerque.

Since the program launched in January 2020, JTA
businesses have reported adding 587 jobs, gen-
erating $22.6 million of additional annual earning
power. JTA has also trained 775 workers at 172 Al-
buguerque-based small businesses. In the current
program year, JTA has increased its worker enroll-
ments by 134% compared to the prior year. JTA also
prioritizes serving a diverse set of businesses and
workers. JTA participating businesses report being
42% women-owned and 36% minority-owned. For
participating workers, 64% identify as women and
50% identify as being a minority.
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| Silver |
Apprenticeship Innovation Program
Employ Prince George’s
Largo, MD
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LOY

—PRINCE GEORGE’S =—

:

Employ Prince George’s has done groundbreak-
ing work to meet the needs of the local economy
and Prince George’s County residents. One of its
programs was developed to do this and beyond
by providing Prince George County residents with
scholarships for Registered Apprenticeships. The
Apprenticeship Innovation Program has 2 pre-ap-
prenticeships and 4 apprenticeships that are con-
nected to employer partners and provide appren-
tices with the support and mentorship needed to
be successful in the workforce.

| Silver |
Find Your COS
Colorado Springs Chamber & EDC
Colorado Springs, CO

éA

Colorado Springs

CHAMBER & EDC™

In 2022, the Chamber & EDC launched Find Your
COS (pronounced “cause”) a suite of talent initia-
tives to help address one of the greatest needs of
existing businesses and businesses seeking to ex-
pand or relocate here. Find Your COS includes a
suite of programs that allow various talent sectors
to engage with key industries and the local com-
munity, helping them broaden both careers and
personal lives here.

Below are the first two initiatives with Find Your COS:

Hello Colorado Springs, a wraparound program to
encourage young professionals to fall in love with
both their companies and the Pikes Peak region.
The Colorado Springs Chamber & EDC has part-
nered with Colorado College to provide the cohort
with safe, affordable housing in downtown Colora-
do Springs.

Connect Colorado Springs, a concierge program
available to Chamber & EDC member businesses to
help them sell the region to potential, new-to-mar-
ket candidates. A local volunteer will be matched
to the candidate based on like interests and demo-
graphics to share relocation tips, neighborhood in-
formation, childcare options, recreation ideas, and
possibly hold an in-person tour to cover specific
guestions and needs. Wraparound services will in-
clude helping a candidate find their people based
on common interests, such as activities, faith com-
munity, and so forth.

| Bronze |
Immersion Pro Program
Québec International
Québec, Canada

QUEBEC
? INTERNATIONAL

Développement économigue
Economic Development

Attracting international talent (workers and stu-
dents) is part of Québec International’s key man-
dates. The Immersion Pro Program stems from the
needs identified by newcomers, local organizations
and international students and promotes interac-
tion between international students, permanent
residents and open work permit holders from the
Québec City region and local employers to help
them become more familiar with Québec’s labor
market.

The Immersion Pro Program allows employers in
the greater Québec City region to host, either in
person or virtually, two groups of international stu-
dents and workers each year. In each cohort, the
program aims to put 10 employers in relation with
about 60 to 80 candidates. This way, all partici-
pants can have an enriching experience on all as-
pects. It is also an excellent way to help them learn
about the work space and job opportunities in the
region’s dynamic and growing businesses as well as
the Government of Québec departments that sup-
port this initiative.

Program Awards | 70



Program Awards

| Bronze |
Tulsa’s NextGen Talent / Tulsa’s Future
Tulsa Regional Chamber
Tulsa, OK

/
TULSA
REGIONAL
CHAMBER

Tulsa’s NextGen Talent provides college-bound
black high school students with 3 weeks of career
exploration and experiential learning. Pairing stu-
dents with local employers, before they go away
to college, helps them to build their professional
network, learn about various career pathways, in-
creases their career vocabulary and allows them to
discover the qualifications needed for success. The
intent is to help retain diverse talent for the region
and to help companies grow their own diverse tal-
ent pipelines. Through employer support and spon-
sorships, the students are paid a stipend.

Tulsa’s Future is a collaborative economic develop-
ment partnership that works with the City of Tulsa,
201 private investors from the business commu-
nity, and a number of regional and tribal partners
to further economic prosperity. Now in its third
phase, Tulsa’s Future has generated $1.9 billion of
capital investment and created 16,429 jobs since
2016. Since its inception in 2005, Tulsa’s Future has
supported the creation of 69,249 jobs in northeast
Oklahoma.

Population: Less than 25,000

| Gold |
Broadway Lofts
Michigan Community Capital
Mount Pleasant, Ml

ﬁﬁﬁ i

MICHIGAN COMMUNITY CAPITAL

investing in places where people come first

Broadway Lofts is located at 410 W Broadway in
rural Mount Pleasant, Michigan. The four-story, new
construction building offers modern living with all
of the conveniences of a downtown location. Gre-
enTree Cooperative Grocery, a staple of downtown
since 1977, relocated and expanded their footprint
in Broadway Lofts in 2022. The building welcomed
Isabella Community Credit Unit in 2023. There are
48 for-rent residentials units, with a mix of studio,
1- and 2- bedroom apartments. 15 units are in-
come-restricted at 80% of the area median income.
The property was fully leased at the end of 2022.

Broadway Lofts is the redevelopment of a long-va-
cant and contaminated property adjacent to Mount
Pleasant City Hall. The property was the top priority
for the city and after multiple development teams
declined to proceed, Michigan Community Capital
purchased the site and assembled a creative fi-
nancing package that allowed the development to
move forward. Project partners include the City of
Mount Pleasant, National Cooperative Bank, PNC
Bank, Cinnaire, Norther Trust, Michigan Economic
Development Corporation, and Michigan Depart-
ment of Environment, Great Lakes and Energy.
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| Silver |
Merrill School Redevelopment

Michigan Economic
Development Corporation

Lansing, Ml

s MICHIGAN ECONOMIC
‘ DEVELOPMENT CORPORATION

The old Merrill High School is located in downtown
Merrill, a small farming village in Michigan. For
years, the building sat vacant and unusable. Built
in 1937, the school served the community for over
six decades. A few businesses came and went from
the space until the building was left empty.

The Merrill High School project renovated the
building to create a multi-story residential devel-
opment in the heart of the Village of Merrill. This
17,449-square-foot project redevelopment is the
first major rehabilitation in the community.

The project saved the full brick facade of the prom-
inent two-story that sits in the center of the busi-
ness district. Seventeen residential units with 13,251
square feet of habitable space and 4,198 square
feet of common area, a new garage with 10 covered
sites and 10 additional parking spaces can now
bring vibrancy back to the main street in Merrill.

Population: 25,000 - 200,000

| Silver |
Bell Works Chicagoland

Village of Hoffman Estates
Hoffman Estates, IL

I%

HOFFMAN | ,
I%LINOIS

Where Busines onverge

The Ameritech Center in Hoffman Estates, origi-
nally built as the former headquarters of AT&T with
5,000 employees, is being transformed into Bell
Works Chicagoland — a destination for business
and culture unlike any other in the region. By com-
bining world-class workspaces, curated dining op-
tions, fabulous fitness collaborations, one-of-a-kind
retail experiences, main-street-like public gathering
places and much more, it is becoming everything a
great downtown can offer, all under one roof. We
call it “The Metroburb” as it offers the benefits of
a metropolis, but in a great suburban location. This
once shuttered giant now breathes life into the
community again!
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| Silver |
The Virginian Hotel Redevelopment Project
The City of Lynchburg &

The Economic Development
Authority of the City of Lynchburg

Lynchburg, VA

In 2018, developers opened the fully restored Hil-
ton Curio Virginian Hotel at 712 Church Street in
Downtown Lynchburg, a property that had been
shuttered for several years after serving various
purposes since the 1970s.

The Virginian Hotel redevelopment project in-
volved a creative financing package from the City
of Lynchburg and the Economic Development Au-
thority, including a gap financing loan of $5 million,
repaid by net new taxes generated by the opera-
tion of the property as a full-service hotel with three
restaurants. Revenues from all taxes generated by
the project have surpassed projections during the
first 18 months of operation. The total investment
for the project was $30 million.

The Virginian Hotel has put the City of Lynchburg
on the map as a visitor destination and new lo-
cation for statewide meetings and conferences,
strengthening tourism sales efforts with a strong
return on investment for the locality. The Virginian
Hotel is considered a critical piece of Downtown
Lynchburg’s revitalization.

Population: 200,000 - 500,000

| Gold |
Mahoning Valley Campus of Care
Western Reserve Port Authority
Youngstown, OH

\
WESTERN RESERVE
PORT AUTHORITY

The Mahoning Valley Campus of Care project in-
volves repurposing a former state residential com-
pound for adults with disabilities on 35 acres of
land, comprising 10 buildings with 100,000 square
feet. It partners the Western Reserve Port Author-
ity, Mahoning County Commissioners, and Ohio’s
Department of Developmental Disabilities to create
a campus offering mental health treatment, devel-
opmental services, education, and job training. The
initiative generates economic impact by creating
344 new full-time jobs and over 100 part-time jobs,
establishing local food production, job training pro-
grams for teens with disabilities, and a coffee shop
run by former foster children. The project’s inno-
vation lies in its multi-agency partnerships, holistic
approach, and self-sustainability model. It gained
support from government bodies and created new
economic opportunities while fostering community
well-being and support for vulnerable members.
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| Silver |
Moxy Hotel Development
City of Richmond
Richmond, VA

‘: RichmondVA

ECONOMIC DEVELOPMENT

In 2016, Richmond Economic Development Au-
thority (EDA) published a RFP for the purchase of
an EDA owned property on an underutilized corner
of Downtown Richmond. Nearly all respondents
proposed some version of mixed-use development,
with one exception: Shamin Hotels. Considering the
need for more hotel beds in the central business
district and the increase in tax revenue associated
with a hotel project, the EDA awarded the sale of
the property to Shamin Hotels for $2.5 million for
the redevelopment of the property as a new brand
of hotel to the Richmond region, Moxy Hotel by
Marriott.

The project’s development was delayed by the
impacts of COVID-19, but recently opened in No-
vember 2022. The tangible benefits of increased
transient occupancy taxes, property taxes, and
employment are expected to generate annually
over $300,000 of additional transient tax revenue,
$40,000 of local sales tax revenue, and $20,000 of
meals tax revenue. An additional $20,000 annually
is expected to be generated from the local sales tax
and the state is expected to receive over $180,000
annually from sales taxes generated by the hotel.

Overall, the project will provide roughly $500,000
annually in the form of direct tax revenue to the
City of Richmond and over $700,000 annually to
the public. Aside from increased tax revenue, visitor
spending, and further development of the area, the
project has created approximately 25 FTE jobs.

| Bronze |
Two Silos at Farm Brew Live

Prince William County
Economic Development

Gainesville, VA

.‘PRINCE WILLIAM

COUNTY,VIRGINIA

DEPARTMENT OF ECONOMIC DEVELOPMENT

Two Silos at Farm Brew Live is an innovative multi-
use facility, breathing new life into a 100-year-old
dairy barn and advancing economic development
in Prince William County. The project, developed by
Silva Holdings, transformed the once deserted cor-
ner of Innovation Park into an 8-acre hotspot, fea-
turing a brewery, restaurant, live music stage, and
events center, while preserving the historic barn’s
integrity.

Targeting young suburban residents and fami-
lies, Two Silos attracts thousands of visitors every
weekend, adding vibrancy to the area’s nighttime
and weekend scene. The project’s success also trig-
gered other developments, leading to a significant
reduction in office vacancy rates in Innovation Park.

Moreover, Two Silos provides over 100 jobs, bolster-
ing local employment. Its consistent innovation and
attention to enhancing visitor experiences, such
as the introduction of wintertime igloos, ensure
sustained interest and community engagement.
Through a unigue blend of preservation, innova-
tion, and economic stimulation, Two Silos stands
as a testament to successful commmunity-oriented
development.
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Population: Greater than 500,000

| Gold |
Bedrock’s Book Tower

Michigan Economic
Development Corporation

Lansing, Ml

s MICHIGAN ECONOMIC
‘ DEVELOPMENT CORPORATION

The historic Book Tower was once an icon of De-
troit’s architectural elegance, standing as the tall-
est structure in the city when it was built in 1916.
Almost 90 years later, the dilapidated building had
been vacant for nearly a decade and had become a
symbol of decline.

The goal of the Book Tower project was to bring
new opportunities to live, work, celebrate and stay
in downtown Detroit. The method was to undergo
one of Michigan’s largest adaptive reuse projects.

The project was part of four development sites
within a Transformational Brownfield Plan (TBP),
which qualifies the parcels for tax increment fi-
nancing. The TBP went through an economic and
fiscal impact analysis before construction began,
which concluded that the project would produce
an estimated $596 million in incremental state tax-
es year-over-year.

The final result was the restoration of this beautiful
and iconic building that turned a vacant and worn
space into new housing, hotel and commercial
space to help with the rebirth of the great City of
Detroit.

| Bronze |
Project Meadow

City of Dallas Office of
Economic Development
Dallas, TX

) |Economic
City of Dallas Development

Project Meadow anchors the redevelopment of
an 1l-acre site near the American Airlines Center
(AAC). Originally developed in 1997 as a low-den-
sity apartment complex, the surrounding area has
seen tremendous growth including the Perot Mu-
seum, hotels, shops and high density apartments
in the vicinity. Hunt Realty acquired the property
in 2000, and in 2020 revealed plans to demolish
the apartment complex and redevelop the proper-
ty as a 3.7 million-square-foot high-density mixed-
use development, with green roofs and terraces, to
include 4 buildings and commercial (office, retail,
etc.) and residential spaces, in addition to a 1.5-acre
park serving as a pedestrian friendly linkage be-
tween the Perot and the AAC.

Manhattan-based, Fortune 100 company Goldman
Sachs will be the first official tenant of the cam-
pus, and will occupy an 800,000 square foot office
space designed by Henning Larsen, a Danish studio
internationally known for architecture, landscape,
and urbanism. With this project, Goldman Sachs
will double its presence in Dallas to 5,000+ employ-
ees, making Dallas the largest U.S. office outside of
its headquarters.

Program Awards | 75



Program Awards

Population: Less than 25,000

| Gold |

Tullahoma Village Apartment
Homes Redevelopment

Tullahoma Area Economic
Development Corporation

Tullahoma, TN

FULMHOMA

economic development

This was a multifamily-residential deal that included
a $10,000,000.00 Bond Issue and payment-in-lieu-
of-taxes (PILOT) to approve a unique developer to
redevelop an aging low-income housing tax credit
property, Tullahoma Village. The project created 85
short-term construction jobs, when the PILOT ex-
pires, the property tax assessment will have more
value and unsanitary living conditions for citizens
living in the 85 units will be successfully addressed.

Remodeling these apartments and providing the
education, security, and stable utility services for
this facility has been transformational to the resi-
dents and their children. A 13-year resident report-
ed: “She was thankful for all the renovations, new
management, cleanliness, and for the people re-
sponsible for creating an environment where she is
so very proud to live. She was exuberant with pride
as she walked her dog around the complex. She
said to thank everyone for doing their part to make
her such a happy woman.”

| Silver |
Hispanic Heritage Festival
Ponca City Development Authority
Ponca City, OK

RBncalily

The Hispanic Heritage Festival began as an idea
when a local Latino couple (Peru and Dominican
Republic) sat down to discuss business planning
and making their respective businesses “legal and
American.” During this discussion, the question was
asked “Why is there no Hispanic/Latino festival in
Ponca City?” And there really was not a good an-
swer. And so, the champions for the Hispanics/Lati-
nos emerged!

Over the next six months, the couple worked with
local Hispanic leaders in the community alongside
the Ponca City Development Authority to find
sponsors, engage potential attendees, and build a
level of trust between the “white” people and the
Latinos. Ponca City has over 850 people of Hispan-
ic/Latino origin according to the 2020 Census. The
goal of this event was to begin bringing them to-
gether, develop an association to support Hispan-
ics in the community and welcome new Hispanics/
Latinos to Ponca City, creating opportunities for
fellowship and businesses to thrive.
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| Gold |
OneEastside SPARK
OneRedmond
Redmond, WA

OneRedmond

Over the course of a year, OneRedmond forged
new territory in equity and economic development
by piloting programs in partnership with commu-
nity-based organizations, bringing in language ad-
visors and technical assistance to over 1,400 busi-
ness owners from underserved communities.

The OneEastside SPARK program coordinates doz-
ens of regional partners to maximize resources and
focus on small business recovery and resiliency.

With partners, OneEastside SPARK delivers respon-
sive programming that strengthens the regional
small business support ecosystem and allows busi-
ness owners across all communities to access criti-
cal funding and resources.

OneEastside SPARK had 28,000 instances of en-
gagement, and helped with over $4.4M in funding
assistance within a single year. In addition, during
the last quarter of 2022, the OneEastside SPARK
team worked with partners on outreach, education,
and support for the Working Washington Round 5
grant program, which supported 430 organizations
resulting in over $7.5M in grant funding to these or-
ganizations.

| Silver |
Path to Prosperity Suite of Services
Spruce Root
Juneau, AK

Spruce Root

COMMUNITY DEVELOPMENT

Spruce Root’s Path to Prosperity (P2P) programs
are a suite of business, workforce development,
and financial literacy training programs. These pro-
grams support rural and Indigenous entrepreneurs
to grow regenerative businesses that support their
communities, the environment, and the economy.

Started in 2012 as a business plan competition
by Sealaska and the Nature Conservancy, Spruce
Root’s programs aim to enhance socially sustain-
able entrepreneurship and leadership in under-
served communities. Seeing the need for addition-
al support, Spruce Root expanded programming to
start-ups in Business Basics, growing businesses in
Business & Balance, and mature businesses in Mas-
ter Class, with industry-specific variations of these
programs. The cohort-based approach is comple-
mented by a one-on-one Business Coaching pro-
gram.

As a result, Spruce Root has supported more than
839 entrepreneurs across 23 communities, deliv-
ered more than 1,200 hours of technical assistance,
and assisted entrepreneurs in preparing more than
250 business plans. Annually, program graduates
offer 100+ jobs and add $1M+ in revenues to the
region. Of the 27 loans Spruce Root has deployed,
100% have been made to borrowers that have re-
ceived significant programmatic support through
one or more of the programs noted above.

Program Awards | 77



Program Awards

| Bronze |

Together for Hayward Point
of Sale Grant Program

City of Hayward Office of
Economic Development
Hayward, CA

HAYWARD

As part of the COVID economic recovery efforts,
the City of Hayward launched a community gift
card program. Customers purchased gift cards that
could be used at over 100+ registered businesses.
Economic Development staff signed up businesses
across the community and focused efforts on the
ethnically diverse shopping centers and districts.
During these outreach efforts, staff realized that
many of the small minority-owned businesses did
not currently accept credit cards, which was a re-
quirement to participate in the program. To address
this issue, staff created a new Point of Sale Grant
Program. This grant provided businesses with up to
$800 towards the purchase and set-up of a new
digital point of sale system.

Through the grant program, 44 businesses were
able to purchase new systems that can now accept
credit cards as well as the community gift cards.
Of those, 41 of the businesses were minority-owned
and/or women-owned businesses. Several of the
businesses that took advantage of the program
became top recipients of the community gift card
funds.

| Bronze |

Economic Empowerment Program
and Integration Success Program

Ignite
Fredericton, New Brunswick, Canada

l"nIGNITE

These programs provide immigrants and interna-
tional students with essential soft skills required to
succeed as entrepreneurs, boost employability op-
portunities, support their families, engage in their
communities, and build social connections. Partic-
ipants leave the programs understanding their op-
portunities for growth in Canada and how they play
an important role in advancing the economy and
contributing positively to their communities. These
programs have a great impact on participants -
many note how they helped build confidence, net-
works, and a sense of possibility. Since launching in
2021, the programs have supported 116 newcomer
women and international students.
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Population: 200,000 - 500,000

| Gold |

Digital Inclusion & Livelihood
Creation of Underprivileged
Through Innovative Technology

Anudip Foundation for Social Welfare
Kolkata, West Bengal, India

f\nudlp

Life. Transformed.

This program helps youth from marginalized sec-
tions learn skills that are in-demand and helps
them embark on stable career paths. The right
market-aligned skill sets mapped to the job roles
available can help the unemployed and the un-
der-employed secure aspirational jobs. The newest
component of our digital livelihood program is Fu-
turePro, which builds core 21st Century behaviors
such as curiosity, self-learning, critical-thinking and
communication laying the foundation on which do-
main knowledge can be built, thus bridging the gap.

Anudip believes that a life of dignity is essential to im-
pact lives, communities and societies and that people
from disadvantaged backgrounds can excel in new-
age, digital, knowledge economy and 21st Century
careers. These jobs are sustainable, provide for consis-
tent income, learning and growth opportunities and
above all safe and secure environments. The transfor-
mation from extremely disadvantaged, difficult lives
can be facilitated through 1) Meaningful partnerships
with corporations, 2) In-depth counseling, 3) Custom-
ized and curated technical curriculum, 4) Blended
learning/active learning pedagogy, 5) Life skills and
work readiness skills, 6) Access to markets and work
opportunities, and 7) Supportive networks and rela-
tionships. Our theory of change is to create lifelong
learners with a strong foundation in human values
and socio-cultural awareness by imparting multi-di-
mensional education. The goal is to create a bridge
of continuous learning and progress for the learners,
a life of dignity and security for their families and gen-
eral advancement of their communities. The students
are made “future-ready” with skills for new economy
technology enabled careers for the 21st Century (gig,
self-made or employed) and to serve as effective
global citizens.

| Silver |
2nd Chance Job Fair

Lafayette Economic
Development Authority

Lafayette, LA

-
DA
o

LAFAYETTE ECONOMIC
DEVELOPMENT AUTHORITY

LEDA and community partners have hosted the
2nd Chance Job Fair annually for five years with
great success. The 2nd Chance Job Fair benefits
local employers and justice involved or former-
ly incarcerated individuals who are reentering the
workforce.

With record low unemployment rates and the ef-
fects of the pandemic on workforce participation
rates, employers have experienced a dire need to fill
vacant positions. The 2nd Chance Job Fair connects
employers with an alternative workforce pipeline.
Meanwhile, formerly incarcerated or justice involved
individuals face impediments to reentering the work-
force. The job fair allows these individuals, who often
experience rejection while attempting to reenter the
workforce, the opportunity to apply for employment
opportunities with confidence that participating
hiring managers are aware of the candidates’ back-
ground and are willing to consider these candidates
for employment opportunities. The community at
large also benefits from the 2nd Chance Job Fair
in that studies show that employment is the single
most important factor in reducing recidivism.

By organizing and hosting the 2nd Chance Job
Fair, LEDA is supporting the needs of employers,
formerly incarcerated individuals, and the commu-
nity as a whole. The April 2023 event had strong
participation and positive outcomes: 12 employers,
6 resource providers, and 211 job seekers participat-
ed; employers reported making 45 job offers at the
event and there were plans to schedule 109 follow
up interviews. LEDA is not only motivated by the
economic and workforce development impact of
the 2nd Chance Job Fair, but also positive impact
on the community’s quality of life.
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| Bronze |

Strategic Plan for Equitable
Economic Development (SPEED)

City of Richmond
Richmond, VA

‘: RichmondVA

ECONOMIC DEVELOPMENT

The Strategic Plan for Equitable Economic De-
velopment (SPEED) informs all economic devel-
opment efforts of the City of Richmond. Its tan-
gible cross-disciplinary initiatives aim to address
long-standing inequities to build a more equitable,
inclusive, and sustainable economy for Richmond.
SPEED includes five ambitious goals to measure
success by the end of FY 2026:

*  Economic development projects totaling $3
billion of capital investment

¢ Creation of 3,000 new jobs with annual sal-
aries at or above $52,000 (110% of the City’s
median household income)

¢ A reduction in the poverty rate by 5 percent-
age points

¢ Public and private sector real estate develop-
ment activities that generate $25 million in
annual real estate tax revenue

«  Award of 2,500 postsecondary credentials to
Richmond residents

This plan provides a comprehensive roadmap for
how Richmond’s economic development program
can build a local economy that achieves greater eg-
uity and more economic growth from fiscal years
2022 through 2026.

Population: Greater than 500,000

| Gold |
The Equity & Diversity Collaborative
City of Mississauga
Mississauga, Ontario, Canada

M MISSISSauGa

The Equity & Diversity Collaborative (EDC) is a con-
sortium of healthcare and life sciences companies
dedicated to driving gender equity and diversity.
EDC’s mission is, “To achieve gender parity (“50%”)
and significant representation (“30%”) of other un-
der-represented groups, including racialized per-
sons, people living with disabilities, and members
of the LGBTQ+ community at all levels of organiza-
tions and on Canadian board(s).” This mission is in
alignment with Innovation, Science and Economic
Development (ISED) Canada’s 50-30 Challenge.

Measurement of achievement and progress is
through continuous member engagement and par-
ticipation and actions taken by member companies
towards achieving this goal. Measurable actions
include: 50% of Collaborative members diversified
recruitment channels in their first year; 6 Collabo-
rative companies completed bias training for be-
tween 50-100% of their workforce; 82% of Collab-
orative members surveyed reported receiving good
or significant value from participation; and 50% of
Collaborative members confirmed their work with
the EDC has led their company to implement new
programs or metrics to improve representation.

In its first year, the Collaborative represented a total
workforce of 4,300+ employees. In 2022, the Collab-
orative experienced a 20%+ growth in its workforce
representation, with the addition of 4 new members
bringing the total number of employees to 5,000+.
There has also been an increase in awareness of the
importance and economic impacts of making these
changes. A diverse workforce contributes to the
betterment of an organization and its communities.
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| Silver |
Small Business Navigator Program
City of Tucson
Tucson, AZ

CITY OF

# TUCSON

ECONOMIC INITIATIVES

Rooted in principles of social and economic justice,
the City of Tucson’s governance seeks to directly
engage and consult with underrepresented mem-
bers of the community. The City’s work has ad-
vanced goals of sustainability, equity, and economic
growth through corridor, place-based initiatives and
special projects.

The Small Business Navigator Program mobilizes
existing regional assets, relationships, and commit-
ments to bring this work to address the needs of
overlooked struggling businesses belonging to mi-
nority races and identities.

This heritage and culture of the City of Tucson is
brought to life through the work of thousands of
small businesses throughout the region. The Small
Business Navigator Program delivers recovery sup-
port and business development services to small
businesses in the city by addressing three funda-
mental needs: Access to Capital, Financial Health,
and Leadership Acumen. All support services are
offered via email, telephone, in person at various
City facilities, in person at the business location, or
virtually to accommodate the needs of all entrepre-
neurs. The program has been creating and facilitat-
ing workshops/trainings that directly address the
needs of small business owners. Navigators have
provided more than 1,000 hours of small business
training since inception in 2022, with more than 100
business visits and more than 300 hours of techni-
cal assistance.

| Bronze |

Workforce Development Systems
Improvement to Increase
Employment Equity

City of Albuquerque Economic
Development Department

Albuquergue, NM

ONE _
ALBUQUE :55ctoren
RQUE

In March 2020, the City of Albuqguerque’s Econom-
ic Development Department (EDD) was awarded a
$450,000 grant from the W.K. Kellogg Foundation
for its “Workforce Development Systems Improve-
ment to Increase Employment Equity” project. The
project’s goals were to establish the EDD as the hub
and convener in Albuquerque for aligning work-
force and economic development systems, and to
improve available resources for underserved resi-
dents in the Early Childhood Education (ECE) sec-
tor, thereby building a more dynamic and equitable
economy.

The primary groups identified for equity-focused
workforce training assistance in Albuquerque were
low-income residents, residents with limited-En-
glish proficiency, Native American residents, and
immigrant residents.

The program exceeded its goals, which led to pos-
itive tangible and intangible outcomes for the indi-
viduals receiving the services and Albuguerque’s
economy as a whole. At the conclusion of the grant,
the EDD assisted 362 individuals with workforce de-
velopment programming, 94% of whom identified
as being low-income, and 92% of whom identified
as being a person of color.

This program demonstrated that a municipality
and community partners can unite to remove ca-
reer pathway barriers for underserved residents.
The model developed by the partners can be em-
ployed in any community interested in providing
workforce development resources to its under-
served communities.
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Population: 25,000 - 200,000

| Silver |

Together for Hayward Restaurant Relaunch
and Restore & Re-Open Programs
City of Hayward Office
of Economic Development
Hayward, CA

HAYWARD

As part of the COVID economic recovery efforts,
the City of Hayward Economic Development team
created two programs to assist businesses with
updating their facilities to meet current health re-
quirements and customers’ expectations. These
programs were called the Restore and Re-Open
program and the Restaurant Relaunch program.

The Restore and Re-Open program assisted with
improvements to building facades to update the
look and feel of the businesses. The Restaurant Re-
launch program focused on creating outdoor dining
spaces and refreshed indoor dining spaces that met
the current expectations of customers as they came
out of the pandemic.

A total of 30 businesses, each receiving $10,000 to
$30,000, were able to make significant improve-
ments that helped with the overall customer expe-
rience. The improvements included new permanent
outdoor dining patios, new signage, lighting and
awnings, new interior floors that could be easily
cleaned, new tables and chairs, paint, bathroom up-
dates, and more. The participating businesses were
all grateful for the assistance they received as they
welcomed customers back.

Population: 200,000 - 500,000

| Gold |

Halifax’s COVID-19 Economic
Response & Recovery Plan

Halifax Partnership
Halifax, Nova Scotia, Canada

HALIFAX
PARTNERSHIP

CONNECT. COLLABORATE. PROSPER.

In March 2020, the Province of Nova Scotia declared
a state of emergency in response to the COVID-19
pandemic, immediately affecting businesses, res-
idents, and the economy. Halifax Partnership led
the development and implementation of Halifax’s
COVID-19 Economic Response and Recovery Plan
(ERRP), a three-phased plan to:

e Support businesses and residents in weather-
ing the urgent health crisis,

¢ Reopen and stabilize Halifax’s economy, and

¢ Recapture pre-COVID economic momentum
and growth.

In the Urgent Phase, the Partnership’s COVID-19 web-
based Resource Hub generated over 25,000 page
views. There were also over 900 points of contact with
Halifax businesses, an enrollment of 160 businesses in
an online readiness and marketplace program, and
connections between 27 businesses and virtual advis-
ers to help manage COVID-19 impacts.

By July 2020, most sectors of the economy were in
the Stabilization Phase. In the Recovery Phase, Hal-
ifax Partnership continued working with partners
on business and consumer confidence initiatives to
inspire and encourage consumers to return to their
favorite local businesses.

By September 2020, Halifax had gotten back as
many jobs as were lost in the spring, and as 2020
turned into 2021, Halifax led all Canadian cities in
job growth. Halifax experienced its second best
year ever for population growth and 17 compa-
nies opened or expanded their operations with
1,181 expected jobs.
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| Silver |
Homegrown Holidays
New Orleans Business Alliance
New Orleans, LA

AR NEW ORLEANS
‘a’susn\mss ALLIANCE
L 4

CULTURE. EQUITY. PROSPERITY.

The New Orleans Business Alliance (NOLABA)
launched this local shopping campaign in 2021, as
part of an ongoing effort to support local retail busi-
nesses during the holiday season. NOLABA select-
ed 50 participating businesses located across seven
high-impact, disinvested neighborhoods, includ-
ing Algiers, Gentilly, Gert Town/Hollygrove, Lower
Ninth Ward, New Orleans East, and Tremé. Those
who shopped at the 50 participating businesses
between Black Friday and New Year’s Eve were en-
tered into a raffle for a chance to win a $200 cash
prize. The campaign was so successful, seeing an
increase in sales and repeat business participation,
that NOLABA relaunched the Homegrown Holidays
shopping campaign in 2022,

Population: Greater than 500,000

| Gold |
Supply Chain Resiliency Program

City of Surrey / City of Richmond /
Township of Langley

Surrey / Richmond / Langley,
British Columbia, Canada

% Township of
Langley

Est. 1873

In response to the supply chain challenges faced by
local manufacturers during the COVID-19 pandemic,
the City of Surrey, City of Richmond, and Township
of Langley partnered to deliver the Supply Chain
Resiliency Program (“SCRP”) to improve the resil-
ience of manufacturers and allow for more rapid re-
sponse to future supply chain disruptions.

The program had three major components, including:

e A pilot Industrial Capabilities Inventory and In-
take Form that was distributed among manufac-
turers in the region to collect data about existing
manufacturing capabilities and equipment;

e Aseries of technology adoption workshops used
to identify opportunities for investment and inno-
vation in the region’s manufacturing sector, and;

e A De-risking Emerging Market Opportunities
(DEMO) toolkit designed to guide manufac-
turers through the process of identifying and
evaluating new market opportunities.

Approximately 15% of the region’s manufacturers
provided their manufacturing capabilities through
the Industrial Capabilities Inventory and Intake
Form, and the data collected from these manufac-
turers was used to identify unique strengths and
opportunities within the sector. In addition, the
SCRP built awareness among manufacturers about
processes that are being developed and employed
by leaders in each manufacturing subsector. Fur-
ther, the DEMO Toolkit assisted manufacturers in
the region in de-risking investments in new technol-
ogies, materials, processes, and capabilities need-
ed to capitalize on emerging market opportunities.
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| Silver |
ARPA-Funded Small Business
Implementation Plan
City of San Antonio Economic
Development Department
San Antonio, TX

*
(ITY OF

SAN ANTONIO

ECONOMIC
DEVELOPMENT

The City of San Antonio’s ARPA-funded Small Busi-
ness Implementation Plan is an ambitious frame-
work for supporting small businesses through hard-
ship and enhancing resiliency within the community.

Early initiatives focused on stabilizing the small busi-
ness ecosystem providing more than $18 million in
grant funding for businesses impacted by the pan-
demic. Phase |l of the project, which launched spring
2023, focuses on access to capital through growth
funding, capacity building through back-office
support and establishing or improving businesses’
web presences, geographic placemaking through
corridor redevelopment and facade and outdoor
spaces opportunities, implementation of buy local
initiatives, and a transformation of the ecosystem.
Through these initiatives, the City is committed to
achieving the following outcomes for businesses—
with a focus on historically underserved Black- and
Latino-owned enterprises:

* Improving opportunities through access to
capital,

¢ Increasing awareness of, and application for,
grant programs,

e Cultivating a resilient and sustainable small
business ecosystem,

¢ Strengthening connection between residents
and the places they share, and

¢ Supporting the production and consumption
of local goods and services.

| Bronze |
Small Business Resiliency Playbook
Greater Memphis Chamber
Memphis, TN

A
N

Drawing from insights of some of the city’s top busi-
ness minds, our goal in shaping the Small Business
Resiliency Playbook was to create a dynamic tool
that any small enterprise could consult time and
again, for dilemmas, transition periods, and crises
both large and small. The result is a resource that
can unleash the innate power of any enterprise to
PROSPER and indeed endure, whatever the next
major external change brings.

In the Fall of 2020, 40 members of the Memphis
small business community (not just members of the
Greater Memphis Chamber) held weekly sessions to
discuss what a playbook for almost any crisis would
look like, after all, it was so often said regarding
COVID-19, “there was simply no playbook.” Inspired
by the acronym PROSPER (P=Perspective, R=Re-
focus, O=Operations, S=Systems, P=People, E=En-
gagement, R=Resiliency), subject matter experts
would share their best practices on topics pertain-
ing to business continuity and crisis planning. Ad-
ditionally, the Chamber surveyed over 300 small
business owners during this time, asking how small
business leaders were faring during the pandemic.
The group of 40 was deliberate in sharing univer-
sal information, not just for Memphis small business
owners, but for everyone, this is evident in the title
of the overall effort not associating with a particular
city nor group.

The end result was a multi-media platform that
is easy to access and contains the culmination of
advice from subject matter experts to arm small
businesses with tools needed during times of un-
certainty. The Small Business Playbook is evergreen
and is often revisited by those same subject mat-
ter experts to share further insight and updates. It
is one of the Chamber’s most-utilized resources as
our businesses navigate the post-pandemic world.
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Population: Less than 25,000

| Gold |
Broadway Lofts
Michigan Community Capital
Mount Pleasant, Ml

) o

MICHIGAN COMMUNITY CAPIEL

investing in places where people come first

Broadway Lofts is located at 410 W Broadway in
rural Mount Pleasant, Michigan. The four-story, new
construction building offers modern living with all
of the conveniences of a downtown location. Gre-
enTree Cooperative Grocery, a staple of downtown
since 1977, relocated and expanded their footprint
in Broadway Lofts in 2022. The building welcomed
Isabella Community Credit Unit in 2023. There are
48 for-rent residentials units, with a mix of studio, 1-
and 2- bedroom apartments. 15 units are income-re-
stricted at 80% of the area median income. The
property was fully leased at the end of 2022.

Broadway Lofts is the redevelopment of a long-va-
cant and contaminated property adjacent to Mount
Pleasant City Hall. The property was the top priority
for the city and after multiple development teams
declined to proceed, Michigan Community Capital
purchased the site and assembled a creative financ-
ing package that allowed the development to move
forward. Project partners include the City of Mount
Pleasant, National Cooperative Bank, PNC Bank,
Cinnaire, Norther Trust, Michigan Economic Devel-
opment Corporation, and Michigan Department of
Environment, Great Lakes and Energy.

| Silver |

Business Park Infrastructure -
Ranch House Explosion

Elgin Economic Development Corporation
Elgin, TX

The Elgin EDC purchased 80-acres of land to re-
cruit businesses to Elgin with the explosive growth
happening in Central Texas. The property was not
accessible with roads and lacked the necessary in-
frastructure required to support manufacturing fa-
cilities.

Over an 18-month period, Elgin EDC signed con-
tracts with seven new business park tenants pur-
chasing tracts of land. The EDC was awarded $1.6
million EDA grant funding and Issued Bonds for an
additional $2.3 million to construct the necessary
road and utilities. The road was designed to meet
the needs of the initial tenants, which required dem-
olition of a large ranch house with a pool, barn, and
pond.

The EDC contacted a television network that had
recently filmed in the area to see if it had any use
for the ranch house or barn. The network’s loca-
tion scouts decided it was the perfect location for
a ranch house explosion scene that they had been
looking for. After the explosion was filmed, the net-
work demolished the entire property and cleared all
debris at no cost to the city.

The road (Innovation Way) will connect the Elgin
Business Park to Highway 290 with a lighted in-
tersection being provided by TXDOT. This project
demonstrates the importance of having strong rela-
tionships with local, state, federal, and private sec-
tor entities. The partnerships will have a drastic eco-
nomic impact on Elgin creating more than 700,000
square feet of new buildings with an estimated in-
vestment of $125 million, and over 400 new jobs
for this rural community experiencing EXPLOSIVE
growth.
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Population: 25,000 - 200,000

| Silver |

Sweetwater Road - Capital
Improvement Project

City of Surprise
Surprise, AZ

2250%~
SURPRISE

ARIZONA

When is a road more than a road? The City of Sur-
prise’s Sweetwater Ave project shows that roads
can be more than just pavement and lines, they can
be the gateway to Economic Development success
in @ community. Through strategically prioritizing
Surprise’s Capital Improvement Projects the City
was able to land major entertainment, retail, and
restaurant development several years earlier than
would have otherwise been possible.

Population: Greater than 500,000

| Gold |

Impeller
Invest Puerto Rico
San Juan, Puerto Rico

invest

PUERTO RICO

(«

A first for Puerto Rico and the industry, Impel-
ler is a dynamic and accessible online invest-
ment platform that connects interested investors
with businesses and development opportunities
across the island. By providing an easy-to-use
and feature-full platform for analyzing projects
and companies, driving dialog between investors
and companies, and offering turnkey investment
in deals, Impeller is becoming a central hub for
investment activity in Puerto Rico.

Population: Less than 25,000

| Gold |
Shared Equipment Program
Ponca City Development Authority
Ponca City, OK

RBncally

At the beginning of 2021, it was very clear manufac-
turers were having difficulty recruiting new employ-
ees at the same time supply chains were beginning
to get extremely tight and costs were rising. The cost
and time of shipping equipment for special quality
inspections during the manufacturing process, sin-
gle prototype component requests, lack of skilled
employees, and speed to market were identified
as the main manufacturer issues. Representatives
of Pioneer Technology Center Business Services
teamed up with Ponca City Development Author-
ity to expand an existing Plan/Bid Room available
to construction and trades, into a shared equip-
ment program for local industry access. Additional
equipment added to the space included a Keyence
CMM measuring machine, a 3D photopolymer print-
er, and a Vectis Cobot robotic welder. Twelve local
companies have been able to slash shipping and
time constraints with the access to the CMM inspec-
tion device, with several of those companies taking
training on the machine for more detailed use. The
photopolymer printer and the robotic welder have
been used in tandem to increase productivity by
creating parts to speed up turnaround time and fill-
ing the void left by the shortage of skilled labor.
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| Gold |
Childcare Working Group
Kerr Economic Development Corporation
Kerrville, TX

ECONOMIC
DEVELOPMENT
CORPORATION

Faced with the challenge of childcare shortages
hindering parents’ return to the workforce post-
COVID, KEDC devised a creative solution. The proj-
ect aimed to identify and address obstacles through
a lean, 90-day approach involving three 90-minute
meetings with key stakeholders, including employ-
ers, childcare directors, and community leaders.

Despite skepticism about the effectiveness of this
approach, the Working Group successfully achieved
its goals within the set timeframe. The project’s suc-
cess criteria included adding 100 jobs to the local
workforce, outlining three solutions, and gather-
ing insights from industry leaders. The group pin-
pointed challenges and proposed solutions, such as
forming a Shared Services Alliance, partnering with
expanding childcare providers, and establishing an
incubator for new childcare businesses.

The project’s impact within just seven months was
remarkable. It facilitated increased childcare capac-
ity, recognized providers’ contributions through a
special day, and paved the way for potential state
funding. The KEDC demonstrated effective cross-in-
dustry collaboration, leveraging strong relationships
for rapid progress.

| Silver |
Great American Defense Community

Tullahoma Area Economic
Development Corporation

Tullahoma, TN

FULMAHOMA

economic development

The Tullahoma Area Economic Development Cor-
poration (TAEDC) set out to earn the Great Ameri-
can Defense Community designation to help recruit
and grow the area’s aerospace and defense sector.
As Tullahoma is home to the Arnold Engineering
Development Complex (AEDC), this designation
was important to the continued success of the eco-
nomic engine of the region. The Association of De-
fense Communities (ADC) recognized Tullahoma as
a Great American Defense Community because of
the way the community supports service members,
their families, veterans, and the Arnold Air Force
Base’s mission.

Earning this designation was one of TAEDC'’s larg-
est accomplishments and helps tell the workforce
development story to support the high tech work at
AEDC. In addition, ADC created a new video show-
casing Tullahoma, which now serves as a recruiting
tool.
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| Bronze |
Pembroke Strong
Nicor Gas Company
Naperville, IL

A Nicor Gas

Pembroke Strong was designed and executed by
Nicor Gas Community and Economic Development
(CED) to promote opportunities to invest in busi-
nesses and families, enrich the community, and pro-
vide safe, reliable, and affordable energy to one of
the poorest areas in lllinois.

The Pembroke Strong campaign and multiple
partnerships made all of it possible. The Kankakee
Community College cohort enrolled and certified 17
students and residents. NPL Constructions hired 11
residents and 2 local businesses to help bring natu-
ral gas infrastructure. CED spearheaded a business
resource network that provided grants and resourc-
es to entrepreneurs and small businesses to grow
and expand in Pembroke. Nicor Gas successfully in-
stalled more than 36,213 feet of gas main as of June
2023, and is on track to complete Phase 2 of the
Pembroke Township Natural Gas Investment Pilot
Program. CED and Economic Alliance of Kanka-
kee County have designed a business recruitment
framework and secured a memorandum of under-
standing to market areas and properties in Pem-
broke.

The foundations laid, partnerships forged, and op-
portunities ahead will change the trajectory of a
surviving to a thriving community.

Population: 25,000 - 200,000

| Gold |
Anchor Institution Commitment

Dallas College
Dallas, TX

N DALLAS
¥ COLLEGE

Three years ago, Dallas College joined the Anchor
Learning Network committing to intentionally ap-
ply its economic power and human capital in part-
nership with local communities to improve mutual
well-being. This initiative challenges Dallas College
to better align its economic assets to its educational
mission to equitably benefit the local economy.

The “Buy. Hire. Build.” focus means increasing local
hires into full-time living wage jobs; growing pro-
curement spend with local and diverse businesses;
and creating communities that attract, retain, and
sustain residents.

College-wide departments have excelled at lead-
ing and engaging coalitions partnering with civic,
education, private industry, and local non-profit or-
ganizations to secure $187M in active grants being
used to drive innovation and economic opportunity,
particularly through work-based learning models.
Dallas College is on track to pay a living wage to all
employees. Local and diverse procurement spend
has increased, and the College earned the AASHE
Silver rating for sustainability performance.

The Anchor Institution Commitment is now em-
bodied in the Board’s strategic priorities to “lever-
age college facilities, land, technology, programs,
partnerships and other capabilities to strengthen
and build communities and the workforce now and
in the future,” and Dallas College looks forward to
growing the initiative and its impact.
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| Gold |

Regional Workforce Development
Innovation Program

San Angelo Chamber of Commerce
San Angelo, TX

SANANGELO

Chamber of Commerce
Economic Development

The Chamber-led San Angelo Regional Workforce
Development Innovation Program consists of four
industrial workforce development programs: 1) SME
PRIME (Society of Manufacturing Engineers - Part-
nership in Response in Manufacturing Education)
projects linking local manufacturers with students;
2) Fabricators Recruitment Day, a day in which a
local steel fabrication company interviews over
90 students; 3) Manufacturing Days - Each Octo-
ber the SARMA (San Angelo Regional Manufac-
turers Alliance) organizes events and factory tours
for students from Angelo State University, Howard
Community College and the San Angelo Indepen-
dent School District (SAISD); and 4) Aermotor
Windmill School - a 4-day event attended by stu-
dents throughout the United States to learn skills
for maintenance and construction of wind-powered
water supply systems.

| Silver |

Sweetwater Road -
Capital Improvement Project

City of Surprise
Surprise, AZ

22880%
SURPRISE

ARIZONA

When is a road more than a road? The City of Sur-
prise’s Sweetwater Ave project shows that roads
can be more than just pavement and lines, they can
be the gateway to Economic Development success
in a community. Through creative funding and man-
agement strategies, garnering the support of city
leadership, and working diligently with partners, the
City of Surprise was able to land a major entertain-
ment center that will benefit the entire area.

| Bronze |
The Way to Impact

Pflugerville Community
Development Corporation

Pflugerville, TX

PCDC

PFLUGERVILLE

o
a
COMMUNITY DEVELOPMENT |8

(8]

State Highway 130 toll road was completed in
Pflugerville in 2007, and opened the door for sig-
nificant growth. The Pflugerville Community Devel-
opment Corporation (PCDC) purchased 167 acres
to develop the One Thirty Business Park bringing
centralized drainage, wet and dry utilities along two
roads, Helios and Impact Way. The project made a
significant impact on the local tax base, however,
Impact Way was stubbed out 1,200 feet short of the
property line because 24-acres were dubbed “un-
developable.”

Over the next 8 years, PCDC found a pathway
to extend Impact Way to develop these acres.
This proved to be a just-in-time delivery to pro-
vide shovel ready tracts to meet market demands
and to retain a local manufacturing company that
would have been forced to leave for their critical
expansion.

In January 2023, the $2.8MM Impact Way extension
was completed. The manufacturing company will
break ground in two months, the PCDC acquired
an additional 17-acre tract that is now shovel ready
thanks to the road extension, and Impact Way
opens up development for an additional 120-acres
to the south bringing tax base and primary jobs.

The PCDC’s determination paved the Way to Im-
pact for the community despite an “undevelopable”
verdict.
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| Bronze |
Talent Tours
Flint & Genesee Economic Alliance
Flint, Ml

ECONOMIC
_I—l ALLIANCE

The Flint & Genesee Economic Alliance Talent Tours
program brings specific populations (returning citi-
zens thus far) to available jobs with local employers
through facility tours. Employer partners struggling
with recruitment find the more personalized inter-
actions more fruitful and efficient than tradition-
al recruitment strategies. With time to discuss the
unique barriers of these individuals and set expec-
tations, both parties are more equipped for hiring
success.

By showing job seekers up front what the work
environment is like, the Flint & Genesee Economic
Alliance Talent Tours better prepare job-seekers for
the workforce and improve the likelihood that em-
ployers hire qualified candidates who will stay em-
ployed. As the convening partner for the program,
Flint & Genesee Economic Alliance leverages part-
nerships with local service providers and employers,
offering transportation funding and meals.

Since its launch in December 2022, more than 40
individuals have participated in five Talent Tours.
Not only have participants become more aware of
available jobs and what it will take to get them, but
employers and service providers have found barri-
ers in hiring processes, systems, and training that
could improve hiring outcomes for job seekers. Cor-
recting these systemic issues can create impactful
change for employers, training providers, and job
seekers.

Population: 200,000 - 500,000

| Gold |

Readly Built Units to Support
Socio-Economic Development
Through Entrepreneurship

Saudi Authority for Industrial Cities
and Technology Zones (MODON)

Riyadh, Saudi Arabia

MODON U0 '1 tl
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Saudl Authority for Industrial Cities and Technolegy Zones

Ready-Built Units (RBUs) are designed, construct-
ed, and fitted industrial buildings leased out to
MODON industrial partners. The MODON portfolio
includes 828 Ready-Built Factories (RBFs) in opera-
tion (90% occupancy rate), and 32 Supported Units
recently completed, as well as all types of RBUs in
construction, including Multistory Factories (M).

The objectives of RBU projects have evolved from
standard business to development: supporting the
growth of SMEs, clusters, job creation, localization
of value chains, regional and local development
and, most recently, increased business resilience.

Besides saving compliance costs and upfront cap-
ital investment, renting an RBU in MODON comes
with integration into a functional business ecosys-
tem, access to quality services, and additional in-
centives through MODON institutional partnerships.

The quality and sophistication of RBUs are contin-
uously growing, in terms of design, as well as busi-
ness model and governance. There are increasingly
more options for the prospective industrial clients
to complement the brick-and-mortar products.
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| Gold |
Impact of Activation Capital
Activation Capital
Richmond, VA

~Nbs ACTIVATION
7~ CAPITAL

From start to phenomenal

As an innovation ecosystem development organiza-
tion, Activation Capital’s vision is clear - to cultivate
and sustain a steady pipeline of globally impactful
tech entrepreneurs. Playing a unique role in growing
this ecosystem, Activation Capital aligns its every
action with the goal of growing Virginia’s commu-
nity of advanced tech entrepreneurs and empow-
ering them to solve the world’s toughest problems.

Examples of Activation Capital’s impact in the past
year includes:

e Successful operation of a 34-acre park with
1.2 million SF of office and research space.

* Development of an ecosystem that includes
450,000 SF Altria Center for Research and
Technology; Medicines for All - Bill & Melin-
da Gates-funded institute focused on the
development innovation manufacturing tech-
niques for medicines; and Phlow’s Advanced
Pharmaceutical Development Center; U.S.
Pharmacopeia.

e The organization serves as the only public en-
terprise that is focused on revitalizing down-
town Richmond with the agility to operate at
the speed of business.

e The convener of a regional coalition of public
and private sector stakeholders that secured
over $111 million in funding by federal, state,
local, and private supporters over the past
year.

| Silver |
Innovation Fund
McKinney Economic Development
McKinney, TX

|
M=D
—
McKinney Economic Development Corporation

The mission of the MEDC Innovation Fund is to
spur and accelerate innovation-focused compa-
nies’ growth at various revenue and funding stag-
es during the startup lifecycle. It is designed to
grow with the company as it scales, supplementing
growth during the timeliest need in the startup life-
cycle. Since January 2020, nearly 150 companies
have applied for funding, with nearly 40 of them re-
ceiving grant funding. The MEDC takes no equity; it
is a performance-based grant.
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| Silver |
Northshore Healthscape
St. Tammany Corporation
Mandeville, LA

ST. TAMMANY
CORPORATION

The o] for St. Te

Healthcare is a major economic driver on the North-
shore, in terms of both jobs and productivity, con-
tributing more than $1.5 billion to the three-parish
GDP. The industry represents 22,000 jobs in the
area, and demand continues with 5,000 unigque
postings for jobs in the past 12 months.

In 2021, St. Tammany Corporation (STC) launched
a robust, collaborative, and solutions-focused facili-
tated quarterly dialogue for leaders in the healthcare
industry. As the engagement evolved, there was a
clear desire among partners to pursue a healthcare
infrastructure assessment, prioritize workforce de-
velopment and talent solutions, and formalize this
collaborative effort.

In May 2022, St. Tammany Corporation launched
the three-year regional healthcare sector pilot pro-
gram, “Northshore Healthscape: A Collaborative
Enhancing the Pulse of the Regional Healthcare
Economy”, with direct engagement from healthcare
entities from across a three-parish region inclusive
of St. Tammany, Tangipahoa, and Washington par-
ishes. Recognizing the opportunities, challenges,
and needs of the healthcare ecosystem, the prior-
ity areas of work for the pilot program are capacity
building, workforce and talent, ecosystem develop-
ment, and strategic implementation.

| Bronze |
Okanagan Young Professionals Collective

Central Okanagan Economic
Development Commission

Kelowna, British Columbia, Canada

' CENTRAL
 OKANAGAN

ECONOMIC
: DEVELOPMENT
: COMMISSION

A decade ago, the region was one of the oldest
census metropolitan areas (CMASs) in Canada and
was seeing graduates leave in search of employ-
ment opportunities elsewhere. The Central Okana-
gan Economic Development Commission (COEDC)
recognized a few groups facilitating activities in
the areas of professional development, mentorship,
networking, and volunteering, but their communi-
cations and identities were often fragmented or dis-
connected, leading to difficulties in marketing and
scaling efforts.

The Okanagan Young Professionals (OYP) Collec-
tive, powered by the COEDC, was thus established
in 2012, with a focus on retention and attraction of
young professionals and their families. A student li-
aison component was added to the OYP Collective
in 2020, with a focus on post-secondary student
and graduate engagement and retention.

The OYP Collective is run by a Community Cultiva-
tor and guided by the “Members of Influence” - rep-
resentatives from almost every industry sector and
Okanagan geographic area - who provide guidance
and connection to the young professional pulse of
the region.

Since, the OYP Collective has become the umbrel-
la that fosters and supports the existing young
professional groups by opening lines of communi-
cation and helping cross-pollinate memberships,
as well as serving as a central hub for information,
resources, and 1:1 support for young professionals
and newcomers.
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Population: Greater than 500,000

| Gold |
Entertainment Development Fund
Louisiana Economic Development
Baton Rouge, LA

LOUISIANA

A Division of Louisiana Economic Development

The mission of the Entertainment Development
Fund is to cultivate the state’s intellectual infrastruc-
ture through customized education and workforce
opportunities. Since 2021, the fund has awarded
nearly $5 million dollars for educational and work-
force training initiatives that are building a sustain-
able pipeline of entertainment sector employment
opportunities for Louisiana residents. In 2022 alone,
10,000 jobs were supported by Louisiana’s enter-
tainment industry. Louisiana continues to be a glob-
al leader in groundbreaking film industry initiatives.
The Entertainment Development Fund provides
critical support for vital programs that are meeting
the workforce needs of the future.

| Silver |
Global Ventures at Florida Atlantic

Research Park at Florida
Atlantic University

Boca Raton, FL

RESEARCH PARK

“TFLORIDA ATLANTIC
UNIVERSITY®

Global Ventures is a hub for international, sec-
ond-stage companies to scale-up, becoming sus-
tainable contributors to South Florida. It targets the
healthcare and smart systems industries.

Global Ventures seeks to bring new intellectual
capital by contributing to FAU’s research mission;
enhancing the student experience, creating intern-
ships, new jobs; and to bring new capital to South
Florida.

By January 2023, it had 33 member companies
from 16 countries. By year’s end, 3 companies will
graduate into the Research Park, making room for
others to begin their growth cycle. In 2022, 25 net
new jobs were created, a total of 98 supported
by Global Ventures companies, plus 35 student
internships.

Global Ventures has widespread community sup-
port: service providers and corporations donate or
discount time to companies to integrate themselves
in the region. Many have invested in Global Ventures
- $110,000 - adding to the $200,000 and $150,000
by Palm Beach County and City of Boca Raton, re-
spectively. Units of FAU also invest in Global Ven-
tures for the value it brings students and alumni.
Further, the FAU Career Center is involved to inform
students of the myriad opportunities available.

South Florida is ranked as a top region for startups
but lacks in scaling those companies up. Only Glob-
al Ventures fills the second-stage gap.
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| Bronze |
Resources for Developing Minds
One Acadiana
Lafayette, LA

A
I g INEACADIANA

LAFAYETTE CHAMBER. REGIONAL ECONOMIC DEVELOPMENT.

Resources for Developing Minds is a new program
aimed at promoting early childhood development
across South Louisiana (Acadiana).

Led in partnership between United Way of Acadi-
ana, Ochsner Lafayette General, and Our Lady of
Lourdes, the program provides resources within
both hospitals to every new parent—about 6,000
each year.

With the goal of supporting healthy brain devel-
opment, promoting early learning, and improving
outcomes for all young children within our region,
parents receive a bag of resources, including books,
and are enrolled in a text messaging service that
provides milestone-appropriate tips and reminders.

On a larger scale, One Acadiana has a vision of an
equitable education system that meets the region’s
need for talent and offers all Acadiana residents
the chance for a better life through increased edu-
cational attainment. Increasing educational attain-
ment starting from as young as possible is critical
because nearly 85% of a child’s brain will develop
in their first three years, influencing how ready for
school they will be. To measure educational attain-
ment, One Acadiana has developed an interactive
data dashboard to collect and report on the latest
data for the region. The dashboard uses data from
publicly available sources like the Louisiana Depart-
ment of Education and the U.S. Census Bureau.

| Bronze |
Bridge to Home Program

City of San Diego Economic
Development Department

San Diego, CA

The City of

SAN
DIEGOY

The Bridge to Home Program (BTH) was launched
by Mayor Todd Gloria as part of his effort to pro-
duce more homes that are affordable for all San
Diegans. The program provides gap financing to
qualified developers to make affordable housing
projects a reality and create homes for families and
individuals who cannot afford market-rate housing
— including many who are at-risk or currently ex-
periencing homelessness. Round 1 and 2 of Bridge
to Home NOFA contained approximately $50M and
focused on the following key objectives: leverage
limited resources and incentive programs by max-
imizing quality unit production; enhance built-en-
vironment by revitalizing neighborhoods through
catalytic economic impact; and invest in people
who need it most.
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Population: Less than 25,000

| Silver |
Pembroke Strong

Nicor Gas Company
Naperville, IL

A Nicor Gas

Pembroke Strong was designed and executed by
Nicor Gas Community and Economic Development
(CED) to promote opportunities to invest in busi-
nesses and families, enrich the community, and pro-
vide safe, reliable, and affordable energy to one of
the poorest areas in lllinois.

The Pembroke Strong campaign and multiple
partnerships made all of it possible. The Kankakee
Community College cohort enrolled and certified 17
students and residents. NPL Constructions hired 11
residents and 2 local businesses to help bring natu-
ral gas infrastructure. CED spearheaded a business
resource network that provided grants and resourc-
es to entrepreneurs and small businesses to grow
and expand in Pembroke. Nicor Gas successfully in-
stalled more than 36,213 feet of gas main as of June
2023, and is on track to complete Phase 2 of the
Pembroke Township Natural Gas Investment Pilot
Program. CED and Economic Alliance of Kanka-
kee County have designed a business recruitment
framework and secured a memorandum of under-
standing to market areas and properties in Pem-
broke.

The foundations laid, partnerships forged, and op-
portunities ahead will change the trajectory of a
surviving to a thriving community.

| Bronze |

Southwest Florida Evacuation
Center at Babcock Ranch

Kitson & Partners
Babcock Ranch, FL

KITSON

—— & PARTNERS

Southwest Florida and Charlotte County in particu-
lar have a critical shortage of shelter space. In 2019,
Kitson & Partners proposed a public/private part-
nership with the state of Florida to construct a re-
gional shelter at Babcock Ranch. The town’s inland
location and elevation combined with resilient de-
sign make it a “shelter in place” community where
residents can safely ride out storms in homes rated
to withstand up to 165 mph winds. The same fac-
tors that make it safe for Babcock Ranch residents
also make it a desirable place to shelter evacuees.
Kitson & Partners matched state funding with do-
nation of land and additional funding for construc-
tion. It is the only shelter in the region designed and
built to ICC 500 standards to meet a pressing public
safety need. It also meets community and regional
needs for multi-purpose space for large community
gatherings and demonstrates the inherent value of
developers and community working together. For
100 years, Charlotte County had the opportunity to
build a shelter in a suitable location outside of coast-
al evacuation and flooding zones and they couldn’t
doit. It took a public/private partnership with all the
right participants and ingredients to meet this criti-
cal community need.
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Population: 25,000 - 200,000

| Gold |

Heart of Boynton Village
Apartments & Shops

Boynton Beach Community
Redevelopment Agency

Boynton Beach, FL

A
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What makes the Heart of Boynton Village Apart-
ments and Shops project possible is the collab-
oration of a creative public-private partnership.
This partnership leveraged publicly owned real
estate and development incentives to encourage
private redevelopment. As a result, the partners in
this project shared the risks (and benefits) which
kept the project on track when the developer was
faced with the post-pandemic increase in con-
struction costs. As the first redevelopment project
in over 50 years on the historic African American
commercial boulevard, getting the community
support and buy-in was essential to the success
of the project. The mixed-use project will reac-
tivate the once vibrant corridor and spur future
redevelopment opportunities along the corridor.
The project includes 124 affordable multi-family
rental apartments and 8,250 square feet of neigh-
borhood serving commercial uses.

| Silver |

San Diego Promise Zone/Cal Coast
Credit Union Financial Partnership

City of San Diego Economic
Development Department and
California Coast Credit Union

San Diego, CA
The City of

SAN
DIEGOY

This multiyear partnership presents an opportuni-
ty for Cal Coast and the City of San Diego to in-
vest in nonprofits serving communities of concern
in the San Diego Promise Zone, enabling them to
expand their capacities to help revitalize historically
under-invested areas in the City. As one of 22 feder-
ally designated Promise Zones nationwide, the San
Diego Promise Zone is characterized by concentrat-
ed poverty, low employment, and disproportionate-
ly high rent burden. Yet it is also home to over 80
nonprofit partners working together to co-create
an ecosystem of opportunity and investment that
addresses systematic inequities to improve the
quality of life for the area’s 80,000 residents. As
part of the partnership with Cal Coast, $120,000 in
one-time microgrants has been administered to 9
nonprofit organizations serving residents of the San
Diego Promise Zone. The shared goal of this part-
nership is to expand the capacities of approximate-
ly 25 high-impact nonprofits (over 5 years) to deliv-
er financial, technical, and empowerment services
to low and middle income residents, to strengthen
place-based sustainability strategies, and to assist
area youth and adults in overcoming barriers to ed-
ucation and employment.
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Population: Greater than 500,000

| Bronze |

Modon & Isuzu Motors Saudi Arabia
Industrial Development Partnership

Saudi Authority for Industrial Cities
and Technology Zones (MODON)

Riyadh, Saudi Arabia

MODON U220 '1 ‘I
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Saudi Autherity for Industrial Cities and Technology Zones

MODON, a Saudi Arabian government agency, part-
nered with Isuzu Motors to build a light commercial
vehicle manufacturing plant in Saudi Arabia. The
partnership was designed to mitigate the risks that
were preventing foreign investors from investing in
Saudi Arabia, such as compliance with local con-
struction standards, assurance of construction qual-
ity and timeliness, and construction related project
management risks.

The partnership was successful in attracting Isuzu
to Saudi Arabia and in meeting its goals of reducing
the country’s reliance on imported light commmercial
vehicles, generating employment, and minimizing
construction risks. The plant is now operational and
producing vehicles.

MODON, which until then had only been a lessor of
industrial and logistics empty land plots, designed
and developed a built-to-suit partnership agree-
ment for Isuzu to mitigate the above-mentioned
risks and attract them to Saudi Arabia and, specifi-
cally, to one of MODON’s industrial cities.

The partnership was a success and has been a
model for other public-private partnerships in
Saudi Arabia.

| Bronze |
Emerge Manufacturing
REDI Cincinnati
Cincinnati, OH

Emerge Manufacturing’s story is one of commu-
nity revitalization through place-based invest-
ment, good-paying local jobs, minority enterprise,
and partnerships with neighborhood and regional
stakeholders. It is an excellent example of economic
development done right. Through site preparation
to strategic collaborations with anchor institutions,
Emerge Manufacturing illustrates how intentional
development can truly make a difference in a de-
serving community.

When The Port demolished the Cincinnati Gardens
arena in 2018, and remediated the property with
the assistance and funding from JobsOhio, REDI
Cincinnati and the City of Cincinnati created three
separate parcels on the site to attract the great-
est amount of investment to reignite Cincinnati’s
prominence as a Midwest manufacturing hub. The
City’s involvement with the current project includes
a Commercial Community Reinvestment Area Tax
Abatement. REDI Cincinnati and JobsOhio also pro-
vided assistance through the JobsOhio Economic
Development Grant. The site became the perfect
place for Cynthia Booth and her vision for a manu-
facturing company in the heart of Bond Hill.

Emerge Manufacturing, a minority-owned and led
company, was founded by Ms. Booth to bring on-
shore PPE manufacturing to the United States, with
a particular focus on the Roselawn and Bond Hill
neighborhoods of Cincinnati.

The primary goal of all the partners collaborating on
this project was to create jobs, stimulate the local
tax base, and revitalize the Bond Hill and Roselawn
communities.
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Population: Less than 25,000

| Gold |
Wildcat Internship Program
Ponca City Development Authority
Ponca City, OK

RBnecalily

The Wildcat Internship Program is an elective class
at the Ponca City High School that connects ju-
nior and senior students with local businesses and
provides the opportunity to foster relationships
through mentorship and training. In a rural commu-
nity with a high number of manufacturing careers,
Ponca City Development Authority has taken the
approach of growing its own workforce. This part-
nership with the high school has given hundreds of
students connections and local job experience. 30%
of the interns placed in the 22/23 school year were
hired as employees by the intern hosts. Several of
those positions were full-time career positions upon
the student’s graduation. This program began as a
partnership in 2016, and has grown from 6 students
in the first semester to over 100 in the upcoming
school year. Hiring a full-time internship coordinator
was required to run this growing program, and Pon-
ca City Development Authority is sponsoring the
full-time salary by 40%.

| Bronze |
MyBluefield Entrepreneur’s Bootcamp

Bluefield Economic
Development Authority

Bluefield, WV

MyBluefield

BLUEFIELD WV ECONOMIC DEVELOPMENT AUTHORITY

The MyBluefield Entrepreneur’s Bootcamp equips
existing business owners and aspiring entrepreneurs
with the tools they need to succeed. The Bootcamp
is aligned with BEDA’s mission to cultivate entre-
preneurship and innovation locally, regionally, and
beyond. BEDA also aims to combat the high failure
rate of entrepreneurs and new businesses through
education. BEDA primarily created the Bootcamp
to serve its city and the surrounding region, how-
ever, the training is available to those outside the
region who may want to enroll.

Since the Bootcamp’s creation in 2020, BEDA has
welcomed 200+ enrollees with 56 current gradu-
ates. The custom curriculum and online platform
of the Bootcamp are provided by the SCU My Own
Business Institute (MOBI). The Bootcamp is free,
online, self-paced, and fast-tracked, broken into
two courses: “Starting a Business” with 21 topics
and “Business Expansion” with 16 topics. Users can
comfortably complete a topic in 30-45 minutes.
Participants can take the full course and earn a cer-
tificate or just complete the topic(s) they need. The
Bootcamp has helped over 100 individuals per year,
creating over 12 new businesses/startups and assist-
ing at least 20 existing businesses. Together BEDA
and MOBI are making a true economic difference in
the Bluefield region.
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| Bronze |
Educational Partnerships

Duncan Area Economic
Development Foundation

Duncan, OK

DUNCAN

AREA ECONOMIC DEVELOPMENT FOUNDATION

As an EDO, one of the largest concerns in modern
times is workforce. Duncan Area Economic Devel-
opment Foundation (DAEDF) saw this coming on
the horizon before it became national headlines.

DAEDF has hosted the CO2 car races as a STEAM
activity for Duncan and the surrounding communi-
ties for 16 years. This program gets students inter-
ested in engineering, while teaching STEAM skills.
DAEDF then created a state-of-the-art internship
program with Duncan Public Schools called Path-
ways to Future Careers, where high school juniors
and seniors spend two school periods four days a
week interning in local businesses and industries
that they are considering after graduation. By do-
ing this, students figure out both, what they want to
do, while also realizing what they might not want to
pursue as a career. DAEDF takes all district teachers
on industry tours through local businesses as well,
so they can see what occupations are in the com-
munity and how important the skills they teach con-
tribute to a future workforce.

These educational partnerships and activities foster
the school and business community relationships
while assisting with workforce challenges.

Population: 25,000 - 200,000

| Gold |

Rapid Skills Micro-Credentials Program -
Skills Development Fund

City of Barrie & Georgian College
Barrie, Ontario, Canada

éarrle

The City of Barrie, Georgian College and partners,
were successful in securing over $IM in funding
through the Skills Development Fund (SDF) sup-
ported in part by the Government of Canada and
the Government of Ontario to address skills devel-
opment and labor shortages within the manufactur-
ing sector.

The City of Barrie’s project addressed industry
demands for increasing the future manufacturing
workforce and enabling current and new employees
to access skills training, including upskilling current-
ly employed workers through a micro-credential
program facilitated by Georgian College. It provided
post-pandemic support and assisted local econom-
ic recovery efforts by addressing talent pipeline is-
sues and labor market shortage. This had a two-fold
effect of improving workers’ job competencies and
productivity, and helping manufacturing business-
es build talent capacity, motivate, and retain skilled
employees.

The City of Barrie and Georgian College’s rela-
tionship strengthened throughout this project,
working closely with members of the SDF team
and with additional colleagues across the respec-
tive organizations.
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| Gold |

eBridge Center for Business
& Commercialization

Brownsville Community
Improvement Corporation

Brownsville, TX

The Center has been able to develop two distinct
phases for entrepreneurs. The first phase is for any
entrepreneur along the ideation phase to full scal-
ability. Entrepreneurs can gain access to the only
U.S. Patent and Trademark Resource Center in
South Texas, the Procurement Training Assistance
Center, the Texas Manufacturing Assistance Cen-
ter, an InBIA certified Soft Landing for international
businesses looking to enter the U.S. market (import-
ant in a Borderplex region), DISC: Data Information
Systems Center, Kauffman affiliated programming
including 1 Million Cups, the Wendy Kennedy Pro-
gram, bilingual mentorship, business education,
seed funding, co-sharing workspace, and assistance
with municipal permitting.

The second phase is specialized towards accel-
eration of businesses, including the StartUp Texas
Accelerator Program, incubation space, prototyp-
ing space, and access to Latin American markets
through collaborative agreements with other incu-
bators and innovation centers in Matamoros, Gua-
dalajara and Monterrey, Mexico.

Since the eBridge Center partnership began, $5.1
million in grants and loans have been distributed,
over 1,500 at-risk employees saved, over 1,000 busi-
nesses served, 140 businesses have participated in
incubation programming, and 34 entrepreneurs
and small businesses have been funded.

| Bronze |
IQ® Headquarters / IQHQ®
City of Richardson
Richardson, TX

/ RICHARDSON

ECONOMIC
DEVELOPMENT

The City of Richardson (COR) and the University
of Texas at Dallas (UTD) have formed a powerful,
on-site partnership that is the 1Q® Headquarters,
or IQHQ®, for the Richardson Innovation Quarter®.
This new, innovative space supports Richardson’s
startup and entrepreneur community and advances
UTD research. The purpose of this innovative space
is to facilitate collaboration and entrepreneurial net-
working for businesses and the North Texas startup
community.

UTD occupies approximately 10,000 square feet
of the newly remodeled 27,500-square-foot facil-
ity with its Venture Development Center and six
faculty-led research centers. Approximately 3,000
square feet has been dedicated for programs, net-
working and event space that attracts entrepre-
neurial and startup activity to the area’s thriving
business ecosystem. The remainder is occupied by
COR’s Economic Development Department, which
coordinates with partners to activate and promote
the 1,200-acre innovation district. Approximate-
ly 7000 square feet has been set aside for future
expansion or flexible partnering opportunities. The
City-owned-and-operated building also adjoins the
district’s Duck Creek Trail.
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Population: 200,000 - 500,000

| Silver |

College Partnerships -
Talent Development Initiatives

City of Virginia Beach

Virginia Beach, VA

VIRGINIA BEACH

ECONOMIC DEVELOPMENT

The City of Virginia Beach partnered with Tidewater
Community College (TCC) and Virginia Wesleyan
University (VWU) to develop additional talent de-
velopment resources and capacity to support local
employers and the workforce, which was negatively
impacted by the pandemic.

The City signed a Memorandum of Understanding
(MOU) with TCCin October 2020 for C.A.R.E.S funds
in the amount of $1,178,331.00 to be used exclusive-
ly for the cost of training courses and the purchase
of instructional equipment to support the trainings
as well as equipment purchases for the emerging
offshore wind industry. TCC developed Certificate &
Associate degrees in offshore wind technology and
will begin accepting students for these degree pro-
grams in August 2023.

The City also signed a MOU with VWU in August
2022, in the amount of $450,000.00 to be used ex-
clusively for the cost of professional soft skills train-
ing courses. These courses were so well received,
and attendance reached maximum capacity that
the City funded VWU in FY2023 and is proposing
to fund it again in FY2024.

| Silver |
Workforce Roundtable
St. Tammany Corporation
Mandeville, LA

AN ST. TAMMANY
CORPORATION

The [l for St.

Since 2018, St. Tammany Corporation has led col-
laborative efforts in workforce, education, and tal-
ent by facilitating the Workforce Roundtable, com-
prised of executive representatives from Northshore
Technical Community College (NTCC), St. Tammany
Parish Public Schools (STPPS), Tri-Parish Works/
Workforce Development Board (TPW), and South-
eastern Louisiana University (SLU).

Coordinated and facilitated by St. Tammany Cor-
poration, the roundtable participants gather for
monthly meetings, which include the local com-
munity college’s Chancellor and Vice Chancellor of
Strategic Initiatives, the Executive Director of the
area’s Workforce Development Board, the Superin-
tendent of the local school system who represents
55 schools and over 37,000 students, the Career
and Technical Education Coordinator and Super-
visor of Curriculum and Instruction for the school
system, St. Tammany Corporation’s Director of Eco-
nomic Development, and representatives from re-
gional 4-year institutions.
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Population: Greater than 500,000

| Gold |
Job Training Albuquerque (JTA)

City of Albuquerque Economic
Development Department

Albuguerque, NM

ONE |
ALBUQUE :ctomen
RQUE

Job Training Albuquerque (JTA) is a workforce de-
velopment partnership between the City of Albu-
guerque’s Economic Development Department
(EDD) and Central New Mexico Community College
(CNM). The EDD provides the funding, marketing,
and strategy for the program and CNM provides the
administration and training courses through CNM
Ingenuity, the college’s workforce training arm.

JTA provides Albuguerque small businesses with an
opportunity to skill up their employees by offering
free training courses in high-demand skills. The pro-
gram’s goal is to provide small businesses with the
skillsets they need to add at least one job to their
operations within two years, thereby spurring local
small business growth and building a deeper pool of
skilled workers in Albuguerque.

Since the program launched in January 2020, JTA
businesses have reported adding 587 jobs, generat-
ing $22.6 million of additional annual earning power.
JTA has also trained 775 workers at 172 Albuquer-
gue-based small businesses. In the current program
year, JTA has increased its worker enrollments by
134% compared to the prior year. JTA also priori-
tizes serving a diverse set of businesses and work-
ers. JTA participating businesses report being 42%
women-owned and 36% minority-owned. For par-
ticipating workers, 64% identify as women and 50%
identify as being a minority.

| Gold |

Aerospace Manufacturing
Technology Program

Louisiana Economic Development
Baton Rouge, LA

I ED LOUISIANA

ECONOMIC
DEVELOPMENT
Not long after Boeing announced it would build
NASA’s Artemis Mission Space Launch System core
at Michoud, it sought help from LED FastStart. The
aerospace company needed more than typical re-
cruiting and training assistance. The Artemis Mission
would rely on a cutting-edge manufacturing tech-
nology known as friction-stir welding, which fea-
tures a super-fast rotating pin that whips solid met-
al pieces into the consistency of butter and fuses
them to bond the space rocket core’s rings, domes
and barrel segments. Boeing knew FastStart had
the best customized workforce training program in
the country, but a project the size of Artemis would
require a higher education partner to drive a suffi-
ciently large and steady flow of trained workers. Ten
minutes from the Michoud Assembly Facility, just
across the Gulf Intracoastal Waterway, Nunez Com-
munity College was the logical choice to forge that
workforce partnership. Most college-based train-
ing programs teach foundational skills that open
doors to private sector jobs, but leave continuing
education to the companies themselves. The Nunez
partnership is structured to offer shorter programs
that allow students to complete certificate and di-
ploma programs, go to work for Boeing and while
employed, return to school to gain additional skills.
Boeing also offers internships and apprenticeships
to students, and Nunez’s flexible schedules lets stu-
dents rotate work and school.
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Population: 25,000 - 200,000

| Bronze |
Firelands Forward
Firelands Forward
Sandusky, OH

FIRELANDS

FORWARD

)RCE

In the last three years, Firelands Forward has had a
significant impact in its three-county region. The or-
ganization established the first Employer Resource
Network (ERN), serving over 3,000 local employees
and providing businesses with a 300% ROI based
on decreased turnover. Firelands Forward has part-
nered with Business Advisory Councils, schools, and
the Education Service Center to develop the career
exploration pipeline, exposing over 3,500 students
to regional opportunities. It also played a pivotal role
in addressing employment barriers through studies
and follow up solution generation, a childcare needs
assessment, and a regional housing study. Firelands
Forward has developed a digital platform to con-
nect job seekers with employment, students with
internships, and residents with resources. It also
acted as the project manager and primary fund-
raiser to bring 2-1-1 service back to Huron County.
This collaborative effort has influenced change over
the last three years and will continue to do so in the
foreseeable future.

Population: 200,000 - 500,000

| Silver |
Tri-County STEMersion

Charleston County
Economic Development

North Charleston, SC

<

CHARLESTON
COUNTY = SC

ECONOMIC DEVELOPMENT

The Tri-County STEMersion event is the critical con-
nection between industry and the classroom, ulti-
mately impacting the future workforce pipeline. It
allows select counselors, teachers, and students
to interface with the region’s leading employers to
develop high-impact, meaningful, and thought-pro-
voking lessons for the region’s students. More than
32 area industries and resources were presented to
99 participants through multiple panel discussions,
hands-on activities, and on-location site tours and
38 of these participants represent Title | Schools.

The program has significantly impacted STEM edu-
cation in the community, such as increasing interest,
engagement, and achievement in STEM subjects,
which is seen as a valuable contribution to the com-
munity. Counselor, educator, and student partici-
pants report the potential reach of 14,695 individ-
uals.

This partnership initiative is an innovative program
for South Carolina as it does not exist elsewhere
to promote talent and workforce development
in the classroom and throughout industries in the
Tri-County region. In addition, the creation of the
educator ambassador program with the school dis-
tricts has helped amplify the mission and reach of
the program. The program’s ability to inspire and
empower students to pursue STEM fields and/or
enhance their STEM skills is commendable.

Partnership Awards | 103



Partnership Awards

Population: Greater than 500,000

| Gold |
Project Aurora - Ford Blue Oval City
Greater Memphis Chamber
Memphis, TN

.\M\
GREATER MEMPHIS CHAMBER

Blue Oval City is a $5.6B, 5,700-job transformation-
al win for West Tennessee, representing the largest
economic development deal in the State’s history.
It is regionalism at its best, driven by diverse part-
ners willing to work across boundaries to bring high
quality jobs to the region. Key partners include the
Tennessee Department of Economic & Community
Development, Jackson Chamber, Greater Memphis
Chamber, HTL Advantage, and Tennessee Valley
Authority.

Team Tennessee beat out more than a dozen states
to become home to Ford’s first greenfield factory in
more than 50 years, along with the SK Innovation
+ Ford joint venture battery manufacturing facility.
Team Tennessee remains a strong partnership, with
no formal funding agreement or governance mech-
anisms.

Announced in September 2021, Blue Oval City rep-
resents more than 15 years of work by the State, area
chambers, workforce agencies, and EDOs, each in-
vesting when and where appropriate to prepare the
site, develop the workforce, and effectively commu-
nicate why West Tennessee is the ideal location.

| Silver |
Taiwan Delegation Visit
Greater Phoenix Economic Council
Phoenix, AZ

“== N\ Greater Phoenix
\J 7/ Economic Council

GPEC hosted a delegation of 52 Taiwanese busi-
nesspeople from 31 companies operating in the
semiconductor industry to showcase the advanced
manufacturing ecosystem, labor pipeline, and com-
munity amenities offered in Greater Phoenix.

During the event, participants heard short presenta-
tions from representatives of cities and towns, high-
er education institutes, utility providers, and semi-
conductor and EV industry leaders in the region.
This helped create and further conversations of ex-
pansion with participants. It also laid the framework
for GPEC to host more international delegations in
the future.
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| Bronze |
Uncommon Thinkers Welcome

Greater Seattle Partners
Seattle, WA

V.GREATER SEATTLE

PARTNERS

To differentiate from the competition, you must en-
gage your key stakeholders, evaluate your global
perceptions, and consider the marketing implica-
tions as it relates to strategy, positioning and cre-
ative opportunities. Uncommon Thinkers Welcome
was the culmination of more than a year of research
that first included qualitative and quantitative sur-
veys with key stakeholders in Snohomish, King
and Pierce County. This base of research informed
a larger research study to evaluate the external
perceptions of Greater Seattle. Then, an extensive
quantitative and qualitative global perceptions re-
search study was conducted with business decision
makers and talent in California, Massachusetts, New
York, Texas, London, Shanghai, Tokyo and Toronto,
as well as across Greater Seattle.

While Greater Seattle partners act as the stewards
of the brand, cities such as Everett, Seattle and Ta-
coma tell their unique stories by leveraging Uncom-
mon Thinkers Welcome and the assets thus far cre-
ated. It has also been embraced and supported by
some of the world’s most recognized brands such
as Amazon, Boeing, and Microsoft, and the associ-
ated creative assets have been widely amplified on
social media with an incredible amount of positive
feedback from the larger community.

| Bronze |
READI Grant Acquisition and Distribution
South Bend - Elkhart Regional Partnership
South Bend, IN

r
.‘V"‘ SOUTH BEND | ELKHART
VA, REGIONAL PARTNERSHIP

The South Bend - Elkhart Regional Partnership,
alongside the Northern Indiana Regional Develop-
ment Authority (RDA), worked with a variety of
people and organizations to obtain and distribute
the $50 million Regional Economic Development
Acceleration and Development Initiative (READI)
grant from the State of Indiana. The Partnership col-
laborated with committees and organizations from
its three counties to develop the 2023 Smart Con-
nected Communities Plan, which identified goals
and strategies for the region, as well as potential
READI projects. A key component was the projects
needed to have a broader region-wide impact, as
opposed to individual cities or towns.

The second component for a successful READI
grant process was the awarding of funds. The
projects were divided into two categories: $40
million dedicated to capital projects, while the
remaining funds were put aside for programs.
The capital project request for proposal opened
in June 2022 with the Partnership facilitating the
process and the RDA making the allotment to 17
projects in September and funds being awarded
to 11 projects in December.

READI was an incredible opportunity for the South
Bend - Elkhart region. The $50 million in funds from
the state was leveraged into an additional $448 mil-
lion in public and private funding, bringing the total
investment to nearly 10x the initial funds awarded.
It is anticipated that these READI projects will cre-
ate 669 new housing units, as well as 127,802 square
feet of new commercial space.
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| Gold |

Duncan Area Economic
Development Foundation
Duncan, OK

DUNCAHAN

AREA ECONOMIC DEVELOPMENT FOUNDATION

Duncan, Oklahoma is in the southwest part of the
state about one hour from Oklahoma City and two
hours north of Fort Worth, Texas. The population of
the community is 23,000. Since 1994, the voters/cit-
izens have held an election every 5 years to pass the
renewal of a sales tax commitment for economic
development. Thankfully, the voters/citizens under-
stand the value of investing into economic develop-
ment, which creates competition for higher paying
jobs and total compensation improvements in the
community.

The Duncan Area Economic Development Founda-
tion (DAEDF) is a 501(c)3 that has over 70 mem-
bers. The DAEDF Board consists of 11 voting mem-
bers - 9 from membership, 1is the Superintendent
of Red River Technology Center, and 1 is the City
Manager. The DAEDF contracts with the City of
Duncan to provide economic development services
for the area.
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| Silver |

Charles City Area
Development Corporation

Charles City, IA

Charles City
Area Development Corporation

Charles City Area Development Corpora-
tion (CCADC) in Charles City, lowa, is a 501(c)6
multi-community development organization serv-
ing the entirety of Floyd County and Nashua in
neighboring Chickasaw County. Stakeholders in-
clude Floyd County, City of Charles City, and local fi-
nancial institutions alongside the 85 business mem-
bers and 16,964 constituents. CCADC has 1 full-time
staff person and earned the Accredited Economic
Development Organization designation in 2021. Re-
cently, CCADC helped write, package, and/or pro-
vide data for 2 local expansions and 1 recruitment
effort in the past year. Over the next 18 months,
capital investment of these projects is expected to
be $135 million with creation of 500+ competitively
waged jobs.
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Population: 25,000 - 200,000

| Gold |
Development Corporation of Abilene
Abilene, TX

DevelopAbilene

DEVELOPMENT CORPORATION OF ABILENE

The Development Corporation of Abilene (DCOA)
is a competitive, visionary, and award-winning orga-
nization committed to transforming its community
by creating an environment that fosters economic
growth and attracts businesses to Abilene, Texas.
The DCOA’s team of economic development pro-
fessionals implements an approach that is both so-
phisticated and strategic. The team works every day
to create opportunities for the families of Abilene,
Texas through the expansion of companies.

The DCOA is a 501(c)3 organization that leverages
one half-cent sales tax that contributes $14.6 million
to the DCOA’s annual budget of $18 million for the
benefit of leading the City of Abilene’s economic
development strategies. As the economic devel-
opment driver for the Abilene region, the DCOA’s
mission is to lead economic growth in Abilene by
attracting and sustaining industries that support job
creation, foster strong business, and ensure a pros-
perous community. The vision of the DCOA is to
build the future Abilene.
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| Silver |
Henderson Economic Development
Henderson, KY

Henderson

Henderson Economic Development (HED) is a
non-profit organization striving to facilitate eco-
nomic development in Henderson, Kentucky. Situ-
ated on the Ohio River, Henderson is a small town
that consistently goes above and beyond com-
pared to surrounding communities. Henderson is
set apart from other communities because leaders
know their neighbors and know what they need in
a community to succeed. Bringing the right team to
the table adds momentum to projects.

HED is funded by a 5-year capital campaign that in-
cludes pledges from 94 investors, totaling to over
$2 million dollars.

Prior to the campaign, HED identified with the Hen-
derson Chamber of Commerce. In 2020, the two
organizations split to allow economic development
and the Chamber to narrow their efforts, both with
a mission to make more impact in the community.

A strategic plan was created alongside the cam-
paign to ensure HED had its own identity. As a re-
sult, the organization’s staff and board came up
with five components that encompass HED’s mis-
sion, which is to facilitate economic development
and job growth in Henderson, Kentucky. The five
components are:

1. Existing business retention and expansion
Workforce development and talent attraction

Industry attraction and recruitment

Investor relations and communications

(NN

Community development



Economic Development Organization
(EDO) of the Year Awards

From the components, goals were created to be
achieved within the 5-year capital campaign period.
These goals are to:

e Create 1,000 jobs through local expansions
and recruitment

¢ Conduct 225 existing industry visits

e Facilitate $200 million in new capital invest-
ment

Fulfilling HED’s goals results in growing local pros-
perity to improve quality of life for its citizens.

| Silver |
City of Cedar Park
Cedar Park, TX

CEDAR PARK

ECONOMIC DEVELOPMENT

The City of Cedar Park’s Economic Development
Corporation strives to foster a pro-growth envi-
ronment that promotes local businesses. The City
meets regularly with local businesses at their facili-
ties to gain a better grasp of the business commu-
nity’s activities as well as to share insights about in-
centives or programs designed to encourage their
continued growth. By proactively addressing issues
of concern, the City of Cedar Park demonstrates its
commitment and appreciation of the business com-
munity’s investment in the area.

The City provides many services free of charge for
area businesses to assist in their efforts to do busi-
ness and expand in Cedar Park. The City of Cedar
Park Economic Development Corporation works
closely with regional partners such as the Gover-
nor’s Office of Economic Development, the Cedar
Park Chamber of Commerce, Capital Certified De-
velopment Corporation (SBA), the Opportunity
Austin program of the Austin Chamber of Com-
merce, the Pedernales Electric Cooperative, and the
Texas Workforce Commission to address the needs
of businesses.
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| Bronze |
Chester County Economic Development
Richburg, SC

A
CHOOSE ﬂBCI—IESTER

The Chester County Department of Economic De-
velopment (CCED) promotes and facilitates the
unprecedented growth of its primarily rural county
of about 32,000 people at the southern end of the
Charlotte MSA in South Carolina.

The county’s history is textiles, but its industrial base
has been growing rapidly as widely diverse employ-
ers have committed billions of dollars, including
tiremakers, electric vehicle battery recyclers, build-
ing materials manufacturers, and even E. & J. Gallo
Winery, which is opening its first East Coast facility
in the area.

CCED has a growing network of attorneys, engi-
neers, brokers, and state and county officials who
are helping Chester County achieve unprecedented
economic growth.

CCED is an active member of the Charlotte Region-
al Business Alliance, the South Carolina Economic
Developers Association, and the South Carolina I-77
Alliance. CCED also operates the Chester Develop-
ment Association (CDA), a network of businesses
and professionals who help pay for marketing and
professional development.

CCED is housed in the Gateway Conference Center,
an attractive facility that prominently fronts I-77 in
Richburg, South Carolina.
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| Bronze |
Manhattan Area Chamber of Commerce
Manhattan, KS

v

Manhattan

Area Chamber of Commerce W

The Manhattan Area Chamber of Commerce serves
as the lead economic development organization in
the Manhattan, Kansas region. The Chamber’s eco-
nomic development program is a public-private
partnership between the City of Manhattan and over
100 private investors in the region. The program fo-
cuses on four key areas as a catalyst for community
economic prosperity. These include: jobs, talent, en-
trepreneurship, and innovation. The Chamber part-
ners with a number of organizations in the region
including Kansas State University and the City of
Manhattan to achieve results. In 2022, the organiza-
tion set a record for job announcements, celebrated
the grand opening of a new federal laboratory, and
developed a new entrepreneurship organization
called “Spark” to enhance the region’s start-up eco-
system.
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Population: 200,000 - 500,000

| Gold |
Halifax Partnership
Halifax, Nova Scotia, Canada

HALIFAX
PARTNERSHIP

CONNECT. COLLABORATE. PROSPER.

Halifax Partnership is Halifax’s public-private eco-
nomic development organization. For 27 years the
Partnership has led economic development on be-
half of Halifax, the capital of Nova Scotia, and the
economic hub of Atlantic Canada. Located on the
eastern seaboard of Canada, Halifax has one of the
most diverse economies with many strong business
sectors including: financial services, IT, ocean tech-
nology, life and health sciences, clean technology,
and transportation and logistics.

The Partnership drives and accelerates economic
growth by selling and marketing Halifax to the world
to attract business, talent, and investment, helping
businesses reach their full potential, tracking and re-
porting on Halifax’s economic progress, and helping
its diverse communities thrive. The Partnership is
the expert and go-to-source on Halifax’s economy.

The Partnership works in collaboration with an influ-
ential and globally connected network of 100+ pub-
lic (municipal, provincial, and federal governments),
private, post-secondary, and community partners
to build an inclusive, sustainable, entrepreneurial,
and prosperous Halifax.
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| Bronze |

Baldwin County Economic
Development Alliance

Fairhope, AL

_ BALDWIN
. COUNTY

The Baldwin County Economic Development Alli-
ance (BCEDA) is a 501(c)6 non-profit comprised of
public and private investments. The purpose of the
BCEDA is to provide opportunities for businesses
in Baldwin County, grow and improve the county’s
economy, and enhance the quality of life for resi-
dents and employees. BCEDA history dates back
nearly thirty years, and the geographical scope of
operations is focused on Baldwin County, Alabama.
BCEDA stakeholders and investors include local
chambers of commerce, private businesses, gov-
ernment entities, and community organizations.

ECONOMIC
DEVELOPMENT
ALLIANCE

Population: Greater than 500,000

| Gold |
Tulsa Regional Chamber
Tulsa, OK
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TULSA
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Representing more than 2,150 member organiza-
tions and more than 178,000 workers, the Tulsa
Regional Chamber is the primary driver of region-
al and individual prosperity in northeast Oklahoma.
The Chamber develops and delivers a wide variety
of programs and services designed to bolster and
benefit Tulsa-area businesses of all shapes and siz-
es, from large corporations to small startups. For
more than 115 years, the Chamber has served as an
integral part of what makes the Tulsa region a great
place to live, work and play. As epitomized by the
Chamber tagline - “Your Partner in Prosperity” - ev-
ery strategy, program and service of the Chamber is
created specifically to increase prosperity.
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Tampa Bay Economic
Development Council

Tampa, FL
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The Tampa Bay Economic Development Council
(Tampa Bay EDC) is a 501(c)6 private non-prof-
it organization serving Hillsborough County and
the cities of Tampa, Temple Terrace. and Plant City.
Founded in 2009 as the lead designated economic
development organization for the county and these
three municipalities, the Tampa Bay EDC is respon-
sible for business recruitment, expansion and reten-
tion and marketing Tampa and Hillsborough County
as a business destination domestically and interna-
tionally. The Tampa Bay EDC promotes its market to
site selectors, corporate relocation decision makers,
and executives who are evaluating new markets for
expansion and relocation as well as existing Hills-
borough County companies in need of business ex-
pansion and retention assistance. In 2017, the Tampa
Bay EDC began a talent recruitment campaign in
partnership with Visit Tampa Bay to attract skilled
talent and young entrepreneurs to the region.
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| Silver |
Invest Minas
Belo Horizonte, Mina Gerais, Brazil

INVEST °©
MINAS

Invest Minas, a state-level public investment promo-
tion agency, was created in 1968, and is the first of
its kind in Brazil and one of the first in Latin America.
The institute was formed to industrialize an essen-
tially rural state, and its conception was supported
by renowned US consultancy Arthur D. Little.

Operations encompass the entire state of Minas
Gerais, Brazil’s second-largest economy, with a land
area of 586,000 km? (6.8% of the national area) and
population of 21 million (10% of the Brazilian total).

The agency is funded by the Minas Gerais Develop-
ment Bank (BDMG) and the Minas Gerais Develop-
ment Company (CODEMGE), both organizations
are linked to the Minas Gerais State Government.

Invest Minas works across different sectors to as-
sist and attract companies, and comprises four
directors, including the CEO, who report to the
Higher Council led by the BDMG and CODEMGE
CEOs, with the State Treasury, Planning & Man-
agement, and Economic Development Secretar-
ies. This organizational structure ensures that the
agency’s actions are aligned with the state devel-
opment strategy.

Since 2019, Invest Minas has made its mark on the
international and national stages, being elected to
the South American Board of the World Association
of Investment Promotion Agencies (WAIPA) in that
year and re-elected to the post in 2021.

Between 2019 and 2022, the agency broke records
in investment attraction and job creation across the
state, improving living conditions for Minas families.
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| Silver |
Greater Phoenix Economic Council
Phoenix, AZ

“== \ Greater f’hoenix _
Economic Council

The Greater Phoenix Economic Council (GPEC)
works to attract and grow quality businesses and
advocate for the competitiveness of Greater Phoe-
nix. A data-driven regional economic development
organization, GPEC works with 22 member commu-
nities, Maricopa County, and more than 200 private
investors to accomplish its mission and serve as a
strategic partner to companies across the world as
they expand or relocate to Greater Phoenix.

Over the past 34 years, GPEC has fueled the regional
economy by helping 987 companies, creating over
182,000 jobs, and promoting more than $66 billion
in capital investment. GPEC is in a relentless pursuit
of innovative and entrepreneurial-focused compa-
nies looking to thrive and scale in a vibrant, dynamic
region. There is an undeniable spirit about Greater
Phoenix; one rooted in strength, collaboration and
resilience. Greater Phoenix is Greater Together.
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| Bronze |
Greater Sacramento Economic Council
Sacramento, CA
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Greater Sacramento Economic Council (GSEC) is a
501(c)3 non-profit and public-private partnership
comprised of 40+ CEOs, 20+ communities, higher
education institutions, and community-based or-
ganizations. GSEC’s mission is to catalyze growth,
prosperity and equity in the six-county Greater
Sacramento region. GSEC brings CEOs and public
leaders together to create one economic strategy
for the entire region, with an emphasis on elevating
Greater Sacramento’s global competitiveness. The
organization focuses on growing tradable-sector in-
dustries as the key to building a sustainable and eg-
uitable economy and fundamentally changing the
lives of its residents.
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Population: Less than 25,000

| Silver |

Small Business Assistance
City of Greenbelt

Greenbelt, MD

The City of Greenbelt established grant programs
to support businesses negatively impacted by
COVID-19. These grant programs were funded by
the American Rescue Plan Act (ARPA) and CARES
Act. The City has allocated nearly $2 million in grant
funds to local businesses.

Currently, the City has launched the Business Im-
provement Recovery Fund and Business Capital In-
frastructure Grant Program to help businesses with
capacity building projects, operating expenses and
equipment purchases, and building renovations.

Population: 25,000 - 200,000

| Gold |

Hart Lift
MetroHartford Alliance

Hartford, CT

MHA] METRO * HARTFORD

Axl ALLIANCE
The effects of COVID-19 on central business dis-
tricts across the United States has been profound
and with long-lasting implications. The initial loss
of restaurants and retail establishments in commu-
nities with large commuter populations now rep-
resents an impediment to employers considering a
return-to-office mandate. With little service struc-

ture left to cater to office workers, many employers
are reticent to bring workers back into the office.

The Hart Lift program is designed to help reinvigo-
rate the restaurant and retail offerings in Hartford’s
central business district (CBD) using American Res-
cue Plan Act (ARPA) dollars to offset the cost to
building owners to redevelop vacant spaces. With
new restaurants and retail establishments to cater
to the daytime population, and burgeoning residen-
tial population, it is hoped that employers will bring
workers back to the office recreating, or exceeding,
the vibrancy of the pre-pandemic CBD.

Eighteen months into the program all of the original
$6 million has been awarded, though not all of it has
been deployed. This has led to the creation and/or
redevelopment of 65 restaurants and retail estab-
lishments in Hartford. Of these 65 establishments,
approximately 70% are MWBE. The program has
redeveloped over 225,000 square feet of ground
floor space and created over 700 new jobs.
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| Silver |

Eagle Pass Business Incubator
City of Eagle Pass
Eagle Pass, TX

The purpose of the Eagle Pass Business Incubator
was to create an extension of the Economic Devel-
opment Department and its mission to facilitate the
innovation, growth, and success of new business in
the community. The Business Incubator assists in
the process by providing and maintaining afford-
able office space, specialized training, mentoring,
a network of professional advisors, and a cluster of
other growing businesses in the community.

| Bronze |

Creating the Greater Gallup
Industrial Workforce Program
Greater Gallup Economic
Development Corporation
Gallup, NM

N

ECONOMIC DEVELOPMENT CORPORATION
moving forward

The Economic Development Administration (EDA)
supported Greater Gallup Economic Development
Corporation (GGEDC) in creating the Greater Gallup
Industrial Workforce Program (GGIWP) to combat
workforce shortages in Gallup and McKinley County
and teach residents skills for in-demand jobs. GGI-
WP provided participants with industry-recognized
trade certifications over a 10-week course with an
optional welding course and helped place them into
jobs with long-term career potential.

GGEDC partnered with the New Mexico Depart-
ment of Workforce Solutions to provide a small sti-
pend during classroom instruction and minimum
wage for participants’ work building homes for
low-income families. GGEDC provided instruction,
safety equipment, laptops, manuals, and support
following program completion.

The EDA fully funded the GGIWP’s 3-year pilot pro-
gram. Initially, GGEDC proposed to graduate 30 par-
ticipants; however, 59 participants graduated with
an 83% job placement rate even despite COVID-19.

Other partners helped build and sustain the pro-
gram including the Northwest New Mexico Council
of Governments, State of New Mexico, and McKin-
ley County.

Since GGEDC transitioned GGIWP management to
the Southwest Indian Foundation (SWIF), a part-
ner providing the classroom and hands-on training,
SWIF has completed three classes. It plans to part-
ner with the school district to share instructors and
resources. SWIF received a substantial grant to con-
tinue building the program.
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| Bronze |

eBridge Fund
Brownsville Community
Improvement Corporation
Brownsville, TX
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The Brownsville Community Improvement Corpora-
tion received a $2 million EDA CARES Act Recov-
ery Assistance grant to capitalize and administer a
Revolving Loan Fund (RLF) to provide critical gap
financing to small businesses and entrepreneurs
adversely affected by the coronavirus pandemic in
Cameron County.

In its first year of operation, the eBridge Fund sur-
passed expectations, closing 13 loans and expend-
ing 94% of the RLF funds. This achievement is
particularly noteworthy given the challenging eco-
nomic conditions of the past year and a half. The
eBridge Fund has been a critical economic devel-
opment tool for the community, stimulating invest-
ment and job creation.

One of the most significant impacts of the eBridge
Fund has been its support of minority- and veter-
an-owned businesses. The program has been in-
strumental in creating and retaining 87 jobs in the
region. The fund’s goal is to create or retain at least
83 jobs within a five-year term, and it is predicted
that this goal will be exceeded in year two, with a to-
tal of 519 jobs expected to be created by that time.

As the eBridge Fund enters the revolving phase, it
has successfully generated an income of $252,638,
which will be available for lending to support small
businesses, entrepreneurs, and startups in the Cam-
eron County region.

Population: 200,000 - 500,000

| Bronze |

Hatch Fairhope
Baldwin County Economic
Development Alliance

Fairhope, AL

| BALDWIN
- COUNTY

Hatch Fairhope is a business hub created by The
University of Alabama, The City of Fairhope, and the
Baldwin Community and Economic Development
Foundation. It provides facilities and resources for
technology-based entrepreneurs to grow their busi-
nesses in Baldwin County. Hatch Fairhope’s new
home at the former Fairhope K-1 Center is currently
under renovation and expected to be operational in
2024, thanks to a $2.5 million grant awarded by the
Economic Development Administration’s Econom-
ic Adjustment Assistance Program and $750,000
from Congressman Jerry Carl. The K-1 Center and
Hatch Fairhope will provide a spacious area for the
community workforce to gather and use state-of-
the-art business planning practices. With the help
of the Baldwin County Economic Development Alli-
ance in securing this grant, Baldwin County’s entre-
preneurs will be able to tap into a new level of busi-
ness growth opportunity creating local, sustainable
job opportunities in the area.
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Population: Greater than 500,000

| Gold |

Dallas Development Fund
City of Dallas Office of
Economic Development

Dallas, TX

) Economic
City of Dallas Development

The Dallas Development Fund (DDF) supports and
expands economic and community development
opportunities in Dallas’ low-income communities
through the administration of the federal New
Markets Tax Credits (NMTC) program. The NMTC
program rules require investment in distressed
census tracts, which are often both the hardest
locations for new development within City and
the areas that need it the most. NMTC provides a
needed source capital for projects that would not
proceed but for the NMTC investment—projects
that provide vital accessible jobs or needed ser-
vices to the community.

DDF was created by the City of Dallas in 2009.
Since then, DDF has been awarded five separate
allocations of NMTC from the CDFI Fund that has
allowed DDF to continuously operate as it contin-
ues to meet the evolving community and economic
development needs of the City. From 2009 through
2022, DDF has supported 19 projects and $185M
in NMTC allocation throughout the City of Dallas,
which generated $49.9M in net subsidy as a direct
benefit and leveraged over $280M in total project
costs. 1.2M square feet were constructed or rehabil-
itated with this support, leading to 1,602 jobs creat-
ed or retained with an average wage of $21.10.

| Bronze |
Technical & Economic Assistance Program
Clark County
Las Vegas, NV
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CLARK COUNTY

ECONOMIC DEVELOPMENT

BEYOND THE LIGHTS

The Technical and Economic Assistance Program
(TEAP) is a 13-month program that provides busi-
ness advisory services and a monetary grant to
small businesses. TEAP was designed to give busi-
nesses impacted by the pandemic the tools and re-
sources necessary to stabilize their operations while
building capacity and organizational resilience.
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