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How did you see the economic development profession evolve/change over the course of 

your career? 

 

In the way of background, you need to know that my career extends nearly fifty years. Working 

for Fantus Factory Location Service, we developed the rudiments of the site selection process. 

Back then, there weren’t any economic development professionals. In most communities, some 

individual tried to fill the role. It could be the mayor, a local business leader or a real estate 

broker. But the economic development profession was pretty much nonexistent. 

 

The first step toward an economic development profession was instituted by local chambers of 

commerce. They had the resources and the mission to promote business in the community. They 

were the touch point of most local economic development activities and opportunities but 

focused almost exclusively on business attraction and to a lesser degree business expansion.  

 

Then, a few of the larger communities established planning departments which became involved 

in economic development from the planning perspective. Their staffs started to develop the 

experience and skills that were the harbingers of the future. This second transition greatly 

expanded the traditional locational activities into new areas such as downtown development, 

land use, and comprehensive planning. 

 

From these two separate paths, the present economic development profession was created 

usually as a public-private entity focused on creating well-being in the community.  

 

Can you describe your personal career path? How did you become involved in economic 

development? 

 

 I’ve been a site selector for almost all my life helping companies to locate their new facilities. 

My career began when I went to work for Fantus Factory Location Service after graduating 

college. At that time, there was no methodology for determining where to locate new facilities 

for companies. But we put together the discipline of site location for companies anyway 

<laughs>. Once we developed the process, we would contact people in the communities and try 

to find someone who had some understanding of what we were trying to do, and then proceed to 

work with them. It was a learning experience for both of us.  

 

In fact, in those days, some of the towns only had one person that you’d need to contact. That 

person happened to be the mayor, he owned the property, he was the banker, and he was the 

largest employer in town. You could do your community data gathering dealing with only one 

person. <laughs>. You didn’t have to have a number of different people or different 

organizations, because that one person controlled the town. 

 

Anyway, over time Fantus was purchased first by Dun & Bradstreet, and then came PHH which 

owned HomEquity, a real estate and employee relocation company. Fantus was sold again, this 



time to Deloitte & Touche in the 1990s. Then, I was asked by the business leadership of Chicago 

to create an economic development organization to represent the entire Chicagoland area. As a 

result, I founded World Business Chicago, which is probably one of the largest economic 

development organizations in the country. We represented nine million people, nine different 

counties, and 258 individual economic development groups. So, it was “big league” stuff. I did 

that for three years, and then I went back to the site selection business and founded Ady 

International Company which is now eleven years old.  

 

What skills did you come to acquire over time? Did certain skills become more important 

as your career progressed? 

 

The entire business, and the number of disciplines that are required in site selection, is so much 

broader today.  Initially, engineering skills were underlying but even as today, interpersonal 

skills were and are the prime driver of site selection. 

 

As site selection became more sophisticated, we all had to acquire many additional skills. This 

included knowledge of work force characteristics, markets and transportation, utility rates and 

quality, state and local incentives, site characteristics and all types of environment issues. 

Matching the site selector’s needs, economic development professionals have had to become 

more knowledgeable in each discipline as well. 

 

I think the most important skill to continue to develop is to improve the interpersonal skills that 

allow people involved in the economic development process regardless of background to work 

together as a team. Getting familiar with people from around the country, and around the world, 

will be the key to success. It will continue to be even more critical as we go forward, in terms of 

immersion into the worldwide economy that’s to come. 

 

What were your interactions with elected officials? 

 

It varied from community to community and state to state in terms of their level of involvement 

in our location projects. Initially they were very involved, because most of the planners came out 

of the government sector. Then there was a time for a number of years—maybe ten or fifteen 

years—where it was pretty much all private sector involvement. Now, of course, there’s a 

partnership between the public and private sector, which is basically necessary in order to carry 

out the various elements of the economic development process. But we were always independent 

of the government as much as we could be, as you might expect. We never really got involved in 

political parties in terms of our site selection business. On the federal level, there was very little 

involvement.  

 

What changes in financing have you seen throughout your career? 

 

The original Industrial Revenue Bond law that was passed in Mississippi was written in the 

Fantus office back in the early 1960s, and that became the genesis of all the IRBs. Of course, 

they were very popular initially, as well as the General Obligation Bonds. So that would be an 

area that we’d work on with the community and with the government in order to sell those 

bonds. Now, many companies can pretty much do their own financing in terms of low-cost 



interest rates and the amount of financing they have on hand. Until the last couple of years, 

financing for new facilities by companies was done internally. In recent years there has been 

much greater interest in public programs the assist in financing.  

 

What challenges did you have to overcome throughout your career? 

 

I think that anyone in the site location business for any period of time would tell you that it tends 

to be rather cyclical. There are boom years, and then there are years that aren’t quite as active. 

You had to be able to survive during those peaks and valleys.  

 

Also, I think it is important to note that there are leadership challenges here that you don’t 

realize. In the economic development profession, as well as in the site location profession, 

people are brought aboard who have talent in a specific area or who have a specific skill level. 

Then, as the move up in their career, they have to take on more and more of a leadership role. 

Many don’t like to do that or aren’t capable of doing it. Every community and every site location 

firm faces the leadership challenge. Most consultants are fundamentally project-oriented, not 

necessarily people oriented. So developing leadership capability is now and always has been, and 

will be, the biggest challenge. 

 

Were you involved with CUED, AEDC, or both? 

 

As a site selector, I always felt that I owed the economic development profession my 

participation in exchange for all the cooperation from them during our site location work. So, I 

originally got involved with CUED. I was just involved in a low-key way until the merger 

happened. I was more actively involved at that point in time. I was also then a member of IEDC. 

I was on the board of IEDC for many years. 

 

The merger with AEDC was quite difficult. I think CUED and IEDC were closer together in 

terms of the communities they represented. AEDC was focused on locating new companies 

down South in smaller and more rural communities. So, there was quite a dichotomy in terms of 

putting these organizations together. It’s amazing to me even now, thinking about it, that it 

actually happened. I can’t give you the insights that some people could, who were intimately 

involved in that, but I can just tell you my insights as a member of CUED. 

 

How did you see CUED evolve time through your participation with it? 

 

CUED gradually wound down, and IEDC took over more of the responsibilities. I honestly don’t 

believe that any of these three would have survived by themselves. I just believe that they needed 

that common touch point, in terms of the profession. 

 

I consider IEDC an umbrella organization that pretty much accepts everyone, whether you’re a 

tiny town or a Chicago, Illinois. And they have programs and learning opportunities for people 

not only from small towns and big towns, but also for people who are international. I think they 

are exceedingly important and will help IEDC in the future to further strengthen its position the 

economic development profession. 

 



What was your role on the Board of IEDC? 

 

I was on the marketing team. I was on the Board for quite a while. I’m thinking it was as many 

as six years. I don’t believe in someone going on the Board and staying forever. I think that 

turnover on the Board is very good. There should be new people and new faces. In fact, if I had 

my druthers, I’d say that a couple terms is it. Then it’d be time to pass the baton. I’ve sort of felt 

that way in all I’ve done. I was on the City Council here, and stuff like that, and I always thought 

two terms was enough. Don’t make it a career deal.  

 

I guess most of my time was on the Marketing Committee. Then, I got involved in the Basic 

Courses, the training, and the EDI thing down in Oklahoma. I did that for many years. I taught 

the last course in the third year when everybody was ready to graduate. I used to have very 

exciting classes. We used to play Pomp & Circumstance at graduation, you know. It was [an] 

exciting situation.  

 

Then, I did a lot of “new membership stuff.” I don’t remember if that was part of the Marketing, 

but I think it was something different. I did work to attract new members into the organization 

and I still promote the organization whenever I get a chance. 

 

As the economic development profession became more sophisticated, it become more important 

for economic developers to take courses and become trained in the new disciplines that were 

being introduced. IEDC played a superior role in terms of positioning itself to help people in the 

profession learn the new activities and skill requirements.  

 

What exactly did you do in marketing? 

 

We did a lot of networking. We found out who our existing members were and the nature of the 

communities with which they were involved. We would contact them and see if we could get 

them to introduce us to their constituents. I would say the primary focus for us was networking. 

 

The other thing, of course, is that we used the telephone. The internet was not used then. We 

used a lot of direct mailings. We tried to get a list of who was involved in economic 

development. We worked with the states directly to identify people in their states that were 

involved, and we’d contact them. Or, we’d ask the state offices to encourage their local 

economic development personnel to join our organization. We used the same approach with 

utility companies and railroads. I don’t think we did any advertising. Of course, we didn’t have a 

website or anything like that. It was mostly direct contact, telephones and mailings. 

 

How were you involved with the Basic Courses? 

 

I went [to Oklahoma] a few weeks per year and taught the basic courses, but many times I taught 

the regional Basic Courses. For instance, I’d teach a Basic Course in Indianapolis, Indiana. I’d 

teach courses throughout the Midwest. 

 

What were the most pressing economic development issues during your time with CUED 

and IEDC? 



 

We were all going broke at one point, which is about as pressing as you can get. That was one of 

the reasons the merger came about. There was tension between the organizations that was not 

helpful, and I think many people could only afford to join one organization. There was a finite 

market and we split it, so nobody had much of the market at the end of the day. By consolidating, 

we ended up with just one organization that dealt with the entire market. That helped an awful 

lot. So, the most pressing issue was probably financial. 

 

I think the biggest challenge today, however, is getting people involved in the leadership of 

IEDC. Everybody is busy doing their own thing, and they aren’t anxious to become involved. 

Whereas, I think in past, people were much more willing to participate in an organization like 

IEDC. That’s a challenge that we have on the horizon. We must get talented people involved in 

an active way within the organization.  

 

Were you involved with the merger? 

 

I was involved, but I wasn’t actively involved. I believe that I was elected to the Board shortly 

after the merger and we were sorting out the future structure.  

 

How were the initial discussions of the merger brought about? 

 

Honestly, I don’t know. I would assume that someone at AEDC and someone at CUED started 

the conversation. I don’t know who they were. I think they danced for quite a while before they 

actually got going. The merger had been talked about for quite a long period of time. The 

financial situation must have been the instigator. Both organizations were probably in financial 

trouble.   

 

What are some of the positives and negatives that you’ve seen come out of the merger? 

 

I think the major positive is that we’ve got all the economic development professionals on the 

same page now. As far as I know, there’s no infighting regarding different organizations and 

different kinds of hidden agendas. I think IEDC has taken the leadership position and is the 

umbrella organization. That’s been a very positive thing. I think it took a while because of the 

different cultures. It’s very difficult to merge different cultures into one culture, because they 

develop differently. For example, AEDC represented smaller communities that were out seeking 

to locate corporate facilities, whereas CUED was more of a city organization with an urban 

approach. Yes, new business attraction was a great thing, but they had other issues on their plate 

as well. They had to work with the government and/or cities on land use issues and downtown 

development projects. Those things weren’t really part of the smaller communities’ 

responsibilities.  

 

I think that over the years they’ve fed off each other. To a great extent, the smaller communities 

are now much more involved in the former activities done by CUED. And I think the people that 

came from CUED are now much more involved in areas like business attraction and retention. 

So they learned from each other, and that was a great advantage.  

 



I wish I could tell you the downside. Of course, I’m a big booster of IEDC, so it’s hard for me to 

see any downside. And I don’t get involved in the internal machinations of any economic 

development group since I’m not part of that same family. But even when I was in charge of 

World Business Chicago, IEDC had no downside. I’m sorry to tell you that, but anyway, that’s 

my feelings. 

 

I know you said that the separate organizations could not have survived independently, but 

do you feel that the merger was inevitable? 

 

No. That’s interesting, and that’s a good question. I didn’t feel that it was inevitable because I 

didn’t think they’d ever get together. I felt that they’d each rather go broke on their own turf than 

actually get together and accomplish something. I don’t know the reasons why. I assume a lot of 

it had to do with different personalities that were involved at that point in time. But I was not too 

optimistic that this would ever happen. I thought CUED would probably have to go on its own 

and see if it could survive alone. But it did come together, and the cultures did mesh. It took a 

while, but I think it was a very healthy conclusion, to put it mildly. 

 

During your career, was there anyone who inspired you? 

 

Since we started the site location business, there weren’t many mentors out there that would 

inspire me <laughs>. We were developing this by ourselves. I mean, we were just going along 

and trying to figure out how this should work and what we should be doing. We really put 

together the entire discipline of site location. And most of the process is still being used today. A 

lot of bells and whistles have been added on top of it, but the process is pretty much the same as 

it was when we put it together in the late-1960s and early-1970s.  

 

Who is “we?” 

 

I’m referring to about eight people at Fantus, because that’s all we had at the time. We were very 

dependent on each other. To that extent, my mentor would probably have been a guy named Ron 

Reifler, who ran the Chicago office. He hired me as the fourth person aboard in the Chicago 

office.   

 

Has there been anyone that you’ve mentored in the economic development field? 

 

Frankly, I have helped along hundreds. In recognition for my work at IEDC as well as my work 

with people in the economic development field, I was awarded the prestigious IEDC Edward 

deLuca Lifetime Achievement Award in 2003.  

 

Is there anyone in particular that you’d like to mention? 

 

I’d prefer not to go down the list as I would probably overlook many truly exceptional people 

that I have dealt with over the years. 

 

Where do you see IEDC now, and where do you see the organization going into the future? 

 



I see it becoming more sophisticated. I think it’s going to offer even more training opportunities 

for people. I think that’s their primary thrust right now--- to train people in the economic 

development profession. To that extent, they’ve done a good job. They have a good stable of 

instructors, the programs are very interesting, and I think that’s going to be expanded upon.  

 

I also believe that the international scene is something that’s not mature yet, and I think IEDC 

will be able to provide services in the global arena as well.  

 

I don’t think their efforts—in terms of some of the ancillary services that they have worked on—

have really panned out like they had hoped. For example, they used to have a program where 

professionals would go into a community and evaluate their economic development program. I 

guess there’s too much competition out there, but I don’t think they do that very much anymore. 

I don’t know how their webinars are doing. I know that they were very popular at one point in 

time. Maybe they still are. I guess the popularity of webinars depends on their subject matter. I 

participated in a couple of them. We had quite a few people on the webinar…probably 75. It 

seems to me that it worked out very well. 

 

How has globalization affected IEDC and the economic development field? 

 

For one thing, it’s going to be relatively expensive. There will come a point when IEDC is going 

to need overseas offices. You know, right now IEDC is very fortunate. For all intents and 

purposes, the whole operation is in Washington, DC. This location covers the country quite well. 

As globalization occurs, IE$DC is going to have to expand. They will have to work in Europe 

and Asia and really develop new programs that are relevant to these theaters. IEDC is developing 

strong ties with Canadian economic developers which are a good thing. I believe that 

relationship is working out quite well.  

 

At the conference in Columbus, as I recall, there were a lot of countries represented. I think it 

was about forty countries. So, it’s an evolutionary process. It’s one that must be taken in tiny 

steps. I think that we can learn a lot from the overseas practitioners, and they can learn a lot from 

us. For example, the Europeans began facing their environmental challenges ten years ago. There 

have been mixed results, but they went down that road ten years ago. Yet, we’re sitting back here 

reinventing the wheel to some extent. I think that it might help to have a relationship of some 

kind. I think that we have a lot of technical programs that they don’t have. This includes some 

financing programs that they don’t have. So, I think there are things we can mutually grow from. 

That would take a lot of thought before IEDC goes down that road, though, that’s for sure. 

 

Is there anything else you’d like to add? 

 

IEDC’s high level of credibility is very important to me. It’s a very honorable organization that 

tries its very best every day to help its members and society as a whole.  

 

Are there any other anecdotes that you would like to share? 

 



No, not really. I think I’ll leave those for the stage, when Jeff has me come up and talk about 

funny episodes that have happened along the economic development trail. I’ll share a few of 

those at that time, but not now <laughs>. 

 
Transcribed by Tye Libby on December 13, 2010 

 

 


