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Can you give an overview of how you’ve seen the economic development profession evolve 

or change over the course of your career? 

 

I’ve seen manufacturing jobs and customer service help desks go overseas. People in this country 

are getting frustrated with the heavy accents. The auto industry seems to be making a comeback, 

which is really good, and that’s going to help manufacturing as well as unemployment.  

 

Can you tell me how you’ve seen technology change the economic development profession? 

 

Technology has had a profound effect, particularly on cloud computing. With cloud computing 

there has to be an enormous amount of servers housed in one particular building. [The servers] 

provide a service for people utilizing that type of backup and data storage. The IT [field], in 

respect to programming, is becoming more valuable. But I see cloud computing and that type of 

infrastructure being very important.  

 

How have you seen the role of women in the economic development field change over time?  

 

More and more women are coming into it and they are doing very well. A lot of them are 

involved with chambers of commerce and working with the industries in their areas. They’re 

doing quite well.  

 

Can you describe your personal career path? How did you become involved in economic 

development?  

 

That’s a very interesting question. My husband was hired in 1980 to be the President of AEDC. 

His responsibility was to move the association from Kansas City, Missouri to Schiller Park, 

Illinois. When he got all of the boxes transferred to Schiller Park, he needed help unpacking, so 

asked me to volunteer my time to help him do that. I told him I would do it for two weeks.  

 

At the end of two weeks the boxes were all emptied, and everything was organized, but the 

Board of the Directors wanted the dues billing to be mailed out. And, they wanted to contact the 

certified economic developers about an examination that was coming up. So I was asked to stay 

there for another two weeks to get that done. Now, understand there were no computers in 1980. 

Everything was done by hand on 3x5 [index] cards. They had no idea how many members they 

had or how many people were actually paying dues.  

 

A couple of years prior, we bought our son an Apple II computer. While he was in school I had 

an opportunity to use it and found some business programs that I could work with. After the 

additional two weeks, my husband asked me to stay [at AEDC]. I told him that I could only stay 

if the Board of Directors approved and I would be hired on the staff. They did approve it. So, the 

next year I went to the Board and asked them permission to computerize the association. They 

asked me to put together a proposal, which I did, and they accepted it. I was able to computerize 



the association, train the staff, and get software to do what we needed to do. It was all in DOS, so 

I had to write code to get different components of the computer software to work together.  

 

I worked at AEDC for seven years. Then I left and became the executive director of another 

association for a year and a half. Then I decided I wanted to have my own company, so I left that 

and started my own business that was called Organization Administrators, Inc. It became a 

multiple association management company for economic development organizations that 

couldn’t afford their own staff. The associations I worked with were the Mid-America Economic 

Development Council, the Illinois Development Council, and the National Association of 

Installation Developers, plus two other non-economic development organizations.  

 

I worked with them until 1998, when I decided that I wanted to do more with computers. I 

changed the name of my company to Computer Coaching, Inc. and started doing personal 

computer training for companies and individuals. I’m still doing this today.  

 

What skills did you come to acquire over time? And did certain skills become more 

important as your career progressed?  

 

Well the computer [skills] became more important. I also learned member relations and 

organization skills. Financial management and meeting planning were top areas.  

 

What challenges did you have to overcome during your career? 

 

The biggest challenge that I had was being micromanaged by officers and management. It was 

very discouraging to go to them—actually it was my husband—and have him not quite 

understand why I needed a new computer or why I needed to do certain things that would help 

enhance the associations. I’m not very good at being micromanaged and that was my biggest 

hurdle. 

 

Do you think that was because of your gender, or was it something anybody in your 

position would have gone through? 

 

It would have happened in any association. [The] micromanagement of staff happens in any 

company or organization. Gender does not make any difference.  

 

How did you see AEDC evolve through your participation with the organization? 

 

One of the areas that I was directly involved with was the certification program, and that became 

a true professional designation with my help. I really enjoyed working with the certification 

board and making recommendations to improve the professionalism of the program through the 

development of professional-looking certification brochures and the original CID/CED pin. They 

accepted my ideas, and it was really good. I was doing that between 1981 and 1987.  

 

What exactly was your role with regard to the Certification Committee? Did you actually 

work on the curriculum?  

  



My primary role was scheduling the examinations, marketing the certification program, 

coordinating and providing a meeting place for them, doing meeting planning. I did not work 

directly with curriculum; that was up to the Certification Board.  

 

Is there anything that you would like to add as your role to the organization? 

 

When I was working with AEDC, the Mid-American Economic Development Council, the 

Illinois Development Council, [and] the National Association of Installation Developers all came 

to AEDC and asked for help with managing their associations because they couldn’t afford staff. 

Those three associations were given to me to manage, so I was doing multiple association 

management within AEDC. When I started Organization Administrators, Inc. in 1990, the Mid 

America Economic Development Council asked to become my first client. Soon after, the 

Illinois Development Council became my second client.  When I was with AEDC, and managing 

the three allied associations, I was doing everything for them. I was doing their newsletters, their 

membership directories, their conferences and seminars, all of their financial 

planning…everything that they needed.  

 

What exactly was the relationship between those organizations and AEDC? 

 

There were dual memberships between those organizations and AEDC.  

 

So they were regional development organizations? 

 

That is correct.  

 

During your time with AEDC, what were the most pressing economic development issues?  

 

Things were starting to change. Manufacturing was beginning to decrease. NAFTA played a big 

role in that. During NAFTA, the economic developers could see the handwriting on the wall. 

Manufacturing companies were looking for low-cost labor and couldn’t find it in the United 

States. Eventually, NAFTA offered them that opportunity. Along the border of Texas and 

Mexico—actually on the Mexican side—maquiladoras began to sprout up. Manufacturing 

companies could send components down to the maquiladoras, where they would be used to 

create whatever the manufacturing company was interested in making. Then the finished 

products  were shipped back to the United States for sale. It was a big boost to manufacturing to 

be able to do that. It also cut down jobs in the United States.  

 

Can you talk about how economic recessions affected AEDC? 

 

There was a big recession in the 1980s, particularly in Houston, Texas. The oil and housing 

[sectors] had a real problem. I’m not sure how much of an affect that had on economic 

development itself, but it certainly affected the housing market. It was very similar to what’s 

happening today.  

 

Were you involved in the merger between AEDC and CUED? 

 



No I wasn’t. That was just starting to be talked about when I left. I do know there were some real 

concerns about going with CUED. At that time, CUED was primarily focused on urban 

economic development, and AEDC’s membership had a large rural membership…lots of 

farming and farmland. They were very concerned.  

 

Also, the chambers of commerce were not necessarily urban. They worked with all different 

kinds of economic development factors. It was going to diversify and there was some fear that 

this strong focus on urban would keep out organizations and members that were interested in 

rural and other types of economic development. I guess they got over it, because the merger 

happened. 

 

What do you believe brought about the initial discussions of the merger? 

 

I really can’t speak about that, I was never a part of those talks. I can give you conjecture. I think 

they were interested in incorporating other regional economic development organizations under 

their umbrella.  

 

I know you said AEDC expressed some concerns about the merger, but do you have an 

opinion on what positive and negatives came out of the merger? 

 

A lot of the member’s wanted to have a Washington, DC presence, so that was a big positive. 

The negative was a primary focus on urban economic development. I’m not sure how this 

transpired, but I think that IEDC has been sensitive to that request, listened to the members, and 

provided more all-encompassing economic development.  

 

During your career was there anyone who inspired you? A mentor? 

 

Yes, my husband. If it hadn’t been for my husband hiring me onto the AEDC staff, I would not 

be where I am today. He is absolutely my greatest mentor and still is. It was not easy working 

with him, but I learned so much from him and from being allowed to grow personally. I am so 

grateful to him for giving me opportunities. 

 

Did you mentor anyone?  

 

Yes I did. A lot of the members would call me up, run some concerns by me, and want my help 

in resolving issues they were facing. I would do that. It was very nice and flattering that they felt 

I could have some input. It worked out very well, and I still have strong friendships with several 

economic developers. 

 

Where do you see economic development going in the future? Do you see any emerging 

trends or have any predictions? 

 

It’s been a long time since I’ve been involved in economic development, so I’m not really sure 

how to answer that question. 

 

Do you have any connection with IEDC today? 



 

No I don’t. 

 

Lastly, do you have any stories or anecdotes in your career that you’d like to share? 

 

I’d like to speak about where I see the future of economic development. TIF districts have not 

been popular for several years, but communities are using business redevelopment districts. They 

are somewhat similar to TIFs but not as restrictive. Some of them are starting to use 

nonresidential TIFs that house industrial parks. Also, there are special service areas that are 

being set up to house capital improvement and support operating budgets of chambers [of 

commerce] and other organizations.  

 

I spoke to someone who is very involved with communities and how they are expanding in their 

economic development area. He feels that cloud computing is going to be greater and greater. 

And with cloud computing, these companies put massive numbers of servers in their buildings to 

take care of these customers’ backup needs.  

 

Also, I did some research on the future of labor, and according to the US Bureau of Labor 

Statistics, job growth will be in the areas of anthropology, archaeology, geography and history. I 

thought that was very interesting. There are a lot of wind farms, and green technology is 

important. Anything that affects these types of industry is going to be very good. Also, I read 

recently that farmers are starting to plant cotton. There’s a big market for US cotton, which I 

found very interesting. Technology has had a huge beneficial effect on farming. Farm equipment 

now contains very sophisticated computer equipment that allows the farmer to track the output of 

the farms. 

 

Is there anything else you’d like to add? 

 

I really enjoyed my years with AEDC and I enjoyed working with the allied associations. I think 

that’s about it. 
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