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Part 1 

 

My position is primarily administrative [and] does not include any direct involvement in the 

economic development field. My personal career path has [focused] primarily on administrative 

duties with the Council for Urban Economic Development (CUED) and the International 

Economic Development Council (IEDC).     

 

Prior to working for CUED in 1993, I worked for a medical insurance company [that] downsized 

and [left me] without a job. In November 1993, I went to a job placement agency. This agency 

[happened to be] located in the same building as CUED.  The agency asked if I was interested in 

a temporary assignment until they could find a permanent assignment for me. With the holidays 

coming up, my reply was, “Of course!”  

 

I was introduced to Jeff Finkle, the President & CEO of CUED; and, if I am not mistaken, I 

started working for CUED the very same day. My experience in data entry and customer service 

helped me to handle the many duties with which I was tasked. In April 1994, Jeff offered me a 

full-time position with CUED, which is how I became a part of the economic development 

[field]. 

   

[At that time,] my primary duties included managing a membership database (DATAEASE), 

data entry, [and] answering phones. [I was also responsible for] processing conference 

registrations, new membership applications, conference and membership invoices/receivables, 

[and] publication orders. [Furthermore,] I worked with staff to create a membership directory 

and served as the liaison for our IT needs, which were outsourced.  

   

My primary challenge was meeting established deadlines. With so many assignments, it was 

often difficult to meet deadlines. My most time-consuming task was handling the IT issues that 

directly involved the database. It was oftentimes difficult to print name badges and generate 

reports for our conferences because the database was not working effectively or properly. Since 

our IT service provider was [offsite], I had to reach out to him via phone. I would have him walk 

me through the process of getting the items I needed in order to finish my tasks on time. 

Unfortunately, I did not always [receive] an immediate response, and that only delayed my 

productivity.   

 

In 2001, CUED and the American Economic Development Council (AEDC) merged to become 

what is now the International Economic Development Council. My primary responsibilities 

remained the same; however, additional tasks were added as a result of the merger. AEDC sent 

boxes of materials to CUED that had to be unpacked along with all of the CUED boxes that had 

been moved to the new office.  

 

IEDC purchased a new database, iMIS, [and] I was involved in merging [each organization’s] 

records and data into the new database. There were several kinks that had to be worked out, and 

a lot of reports that had to be generated, to ensure that the database was working effectively and 



that all records from both organizations had been merged into iMIS. There were also many 

phone calls from members of both organizations that had to be fielded.  

  

Though a lot of time and work was put into [creating] the [new] database, it is probably one of 

the best changes that came about as a result of the merger. It is much more user friendly and does 

not require very much, if any, IT attention. With the skills I acquired from using the previous 

database, I was able to quickly adapt to the new one and learn even more about the [program’s] 

functionalities and the many reporting methods it provided. The online system that was setup 

also alleviated me from spending hours manually processing registrations for our events. This 

system allows people to go online, register and pay for events, apply for membership, and renew 

their existing membership. 

  

The new online system also helps keep our Membership Directory current and updated, and that 

is one of our greatest membership benefits. In the years before, we would manually create the 

membership directory after several phone calls, emails, and follow-ups. Once we gathered what 

we thought was the [most] current information, we sent it to the printer, only for it to be outdated 

by the time we received the final printed version.   

  

The changes over the past ten years at IEDC have been positive. With additional staff, and new 

technology, we are all able to work more efficiently and meet our deadlines and goals. Our 

membership has grown, conference attendance has met its goals, and we are much better 

equipped to provide a quicker response to the needs and inquiries of our members.   

 

This year marks my seventeenth year with IEDC. I am proud to say that the organization has 

come a very long way and has become the go-to organization for economic development 

professionals. I am glad to have been a part of the change.  

 

 

Part 2 

 

You mentioned technological advances like the new database program. How did the rise of 

the internet affect your job? How did it affect the organization? When you started, did 

everyone use a computer? 

 

The internet has greatly enhanced IEDC. It has reduced costs, improved the quality of work, and 

[shortened] processing times. Prior to the internet, processing mailing list request orders required 

data [to be] downloaded onto a zip disk and [then] mailed to the customer. The list is [now] 

emailed directly to the customer in Microsoft Excel format. Conference registrations and credit 

card payments are now processed online, and the attendee receives an electronic confirmation 

and receipt within five minutes. Conference invoices and confirmation letters are no longer 

mailed to the attendees; instead, the information is sent electronically. I am notified immediately 

if there are any discrepancies with the attendee’s registration information. Whereas, prior to the 

internet, all membership applications, payments, publication orders, conference registrations, and 

training course registrations were either mailed or faxed to IEDC. All registrations and payments 

had to be manually entered into the database. Currently, approximately 75-80% of registrations 

with credit card payments are processed online. 



 

When at a conference, I am able to process onsite registrations, add special events to an 

attendee’s registration, and process payments. This information is entered into [the] IEDC 

database while at the conference. This is very beneficial in helping to produce current rosters for 

each of the special events. It also enables us to generate a current revenue report. Prior to the 

internet, the registration information—including checks and credit card payments—was brought 

back to the office and then processed after the conference ended. 

 

Whenever I am out of the office for a day or more, I can work remotely from home. This helps 

me to keep up with my work. 

 

Membership applications and renewal dues are also processed online. Online membership 

applications and renewal dues are processed the same day. 

 

With the internet, IEDC members and customers receive information in a timely manner via 

blast emails and faxes. Prior to the internet, most of the materials were sent to our 

members/customers from a mailing house or from the IEDC [office].   

 

Some of us had to share computer. The typewriters were heavily used. 

 

After AEDC and CUED merged, did you notice a "culture clash?" Were there any issues 

on which the combined members did not agree? 

 

I can’t recall. There may have been issues or concerns with membership dues. AEDC and 

CUED membership dues and types were different.  I believe we changed AEDC’s membership 

types and dues to be consistent with CUED’s. AEDC’s membership was on a calendar-year 

billing cycle, but CUED’s was on an anniversary billing cycle. 

 

Did you consider the merger to be difficult? Did AEDC staff come to Washington, DC to 

work in the new office? 

 

The merger was not difficult. However, it did add volume to the job, and we had to make 

significant changes to AEDC’s membership structure.    

 

We were also concerned about losing our jobs. We were initially told that we may have to 

reapply for our jobs if the AEDC staff relocated to Washington, DC. [But,] only one person 

relocated to Washington, DC…AEDC’s FCO Paul Lawler. 

 

The last sentence of your document says: "the organization has come a very long way in 

finding and providing many ways for it to continue to be the go-to organization for 

economic development professionals." How so? Are there one or two examples that you can 

provide? 

 

IEDC offers a variety of tools, services, and programs for anyone that is interested in becoming a 

Certified Economic Developer (CEcD). We offer education courses, study manuals, conferences, 

and webinars.  In addition, we also offer a workshop at our conferences titled “Prepare for the 



Certification Exam.” The workshop is open to anyone that is interested in taking the certification 

exam. IEDC has international members and other conference attendees who are located outside 

of the US.  We also offer affordable monthly web seminars.     

 

[Furthermore,] IEDC provided services to areas [along the Gulf Coast] affected by Hurricane 

Katrina and the oil spill. Some of IEDC’s top economic developers [formed] teams, visited these 

sites, and met with community leaders to assess the situation [and develop] recovery strategy 

plans. 
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