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How have you seen the economic development profession evolve over the course of your 

career? 

 

[The profession] evolved from industrial development to economic development. When I first 

joined what was then AIDC (American Industrial Development Corporation) in 1956, there was 

a heavy emphasis on industry and manufacturing. It was some time before people began to see 

that it went beyond that. There was a need to be concerned with the overall economic conditions 

in addition to just attracting industry to a location. The location to which you were trying to 

attract industry was also a concern. [It] needed to have a number of things, like: good education, 

good quality, good planning, good zoning and so forth. It became a much broader approach over 

time. [This can be seen as] AIDC became AEDC and [then] ultimately IEDC.   

 

In the early days, when I was involved, the Southern states were most active. As a matter of fact, 

the Southern Industrial Development Corporation (SIDC) was competitive with AIDC. SIDC 

was very important to Southern economic developers, and some of the practitioners weren’t able 

to pay dues to both SIDC and AIDC, [so] it was quite a while before the competitive nature of 

the two of them lessened.  

 

One of the reasons that there was such a stress on industrial development [was] because 

companies, textile [companies] in particular, were being attracted to the South. The Southern 

economies were shifting from agriculture, and many Southern states and communities needed to 

find jobs [for their citizens]. [They] focused on attracting companies to their states and to their 

localities. The upshot was that the Southern states, in many cases, made all kinds of concessions 

which other states didn’t want to make. Pennsylvania, [for example] had come up with very 

imaginative financing proposals. They had a different set of circumstances and tried to keep the 

industry they had [while also] broadening their industrial base.  

 

Can you describe your own personal career path and how it evolved as the economic 

development profession evolved?  

 

It was interesting. I was really trained as a chemical engineer. I graduated from MIT [with a 

degree] in Chemical Engineering. I worked for a processing company for five years, and [then] I 

joined Arthur D. Little Consulting Company in 1954 as a Process Engineer. But within months 

after I joined, they were looking for a chemical engineer who would be willing to work with 

them on a job they had just been awarded. [They were tasked with] building an industrial 

development plan in Iraq.  

 

The resources in Iraq were heavily in [the] petroleum [sector]. [There was] a potential for oil 

products and chemical products, [and] they wanted somebody on the team who was familiar with 

those industries. [They wanted] to develop a plan that would really help them to capitalize on 

those resources. I [went] over, and it turns out that my presence was important particularly 



because of that background I had. I stayed and ended up managing the project. As a result of 

that, I decided that there was a role to be played by someone with a technical background who 

could relate to the economists and those who did not have any of that kind of background [for] 

developing industrial development plans.  

 

When I returned, I was fortunate [because] they were just starting to set up a new sector for 

economic development within the company [that] I joined. I then began to work on industrial 

development projects here. I [worked] several jobs in the South, including [in] South Carolina 

and Tennessee. I worked in the South for many years in different industrial development 

assignments.  

 

I joined with AIDC  in 1956 when I got back from Iraq. Economic development had gradually 

changed over time, [and] there were a number of activities that I got involved with. [This 

included] industrial development, community development, and work for chambers of commerce 

in their efforts to develop strategic plans for [attracting] industry. [This] ultimately [led to] the 

era of urban renewal and the federal government’s involvement in various projects. I was 

enthusiastic about working for the government, so we managed to do a fair amount of work over 

the years for HUD, the National Science Foundation, and some other organizations. For me, it 

represented a unique opportunity to become involved with all of the various elements that really 

impacted economic development, including the higher education, health, and technology 

[sectors]. It really opened up a whole number of fields, and I stayed involved with economic 

development until I retired.  

 

What skills did you acquire over time? Did certain skills become more important as your 

career progressed? 

 

As I said, I came [from] a technical background as a Chemical Engineer, but over time I became 

much more acquainted with the economic aspects. In 1981, I [earned] a Masters degree in Public 

Administration. I felt that [my work in the economic development field] pushed me toward the 

degree, and it helped in a number of ways. I was able to work [better] with organizations like 

chambers of commerce [and other] governmental groups. [I was also able to understand] some of 

the problems that they faced. I tried to accommodate industrial development [through] planning 

and also through recognizing the needs and the role of the agencies [This was] particularly [true 

of] both local and state governments [who were] recruiting companies that needed good zoning, 

transportation, and a highly educated labor force.  

 

Can you further explain how you transitioned from chemical engineering to economic 

development? Was this through hands-on learning, or did you complete the certification 

program?  

 

A lot of it just happened on different assignments. But, I became a Certified Economic 

Developer and attended most of the conferences that [were held]. I became quite active within 

some of the committees.  

 

Years later, there was a recognition [in the profession] that we needed to [retain] companies in 

addition to attracting new companies. [We worked with] AIDC [to determine] what kind of steps 



might be taken to maintain industry. Industry retention became a [point of emphasis] at that time. 

It went along with [business] attraction. There was a recognition that [too much of a focus] on 

attracting new companies [would cause you to] forget the ones you had. It [is] a lot easier to add 

a few jobs at the companies you are retaining than [it is to create] new ones in a very competitive 

[market]. 

 

What are some of the challenges that you faced in these different communities? Were there 

recurring challenges, or were there new challenges in every community?  

 

It’s a combination. Each community is fairly distinctive. It was clear that the communities that 

were being successful really had their act together. They had all of the information that they 

needed readily handy. They could put [clients] in touch with all of the appropriate people within 

the community. A lot of times they would find that they weren’t really that prepared. [Then,] it 

was necessary [for us] to lay out what kind of information they needed and how it ought to be 

prepared and presented.  

 

I can use give you an unusual example. We were out doing a location planning job shortly after I 

got involved in industrial development. The client that I was working for said they wanted to 

make a location plan. They gave us a number of different areas that they wanted us to consider 

and gave us one day in each community to put something together and come up with a 

recommendation. I was able to tell people—and I often gave talks like this—that if I went in 

your community and you didn’t have your act together, I couldn’t recommend you. It was very 

important that the [community] be prepared at all times, [because] when they get a call they 

might be lucky to get a one-day visit. I had another [job] where I couldn’t even tell my own team 

who the client was or what the facility was we were trying to locate. It was very interesting to go 

around and try to get the kind of information that was needed in order to meet the requirements 

of future plans. When I went into a community it would be very clear how well prepared they 

were to answer company requests. I did enough plant location assignments that I knew the kinds 

of things the clients were looking for, so I was able to indicate to them the importance of being 

organized [and prepared].  

 

Can you further describe your role in AIDC/AEDC?  

 

I joined [AIDC] and I began [attending] annual meetings in 1975. I was part of a group that held 

an annual conference in Boston. At that time, I worked with Dick Preston and we became 

friends. He was [also] involved with AIDC at that time. Around 1982 or 1983, Dick asked me if 

I would be willing to get involved in some of the committees with him. So in 1985 we co-

Chaired another very successful program in Boston. 

 

[Later,] I was asked if I would I be willing to consider to stand on [a different] committee, 

[which would put me on track] toward being Chairman. I was involved in that and unfortunately 

the gentleman who was going to precede me, Chuck McKeown died very suddenly. So, I became 

Chairman a year earlier than I had thought I would. I continued to be on a number of committees 

as we moved ahead. By the time I became Chairman, I really felt that I knew the organization 

pretty well. I knew the people. In 1986, on the 100
th

 anniversary of [the] Arthur D. Little 

[company’s establishment], we created what was known as the Arthur D. Little Award for 



Excellence in Economic Development. Each year [our] committee would evaluate various 

organizations and present an award at the annual meeting. We’d pay for the winners to come and 

[be presented with] a lovely trophy.  We would write up their story for publication in the 

Economic Development Journal. After two or three years, we began awarding organizations in 

other specific areas. For example, one had to do with environmental issues. That became a very 

sought-after award. It was always fun [for us] to look at the submissions from these various 

communities who were competing. There were some good innovative ideas that came out of it, 

as a matter of fact. I worked together with Bob Koepke, who was with AEDC [and] a professor 

at Southern Illinois University, on the questions of industry retention and the role of technology. 

To me it was very stimulating to work very closely on some of the same committees, because 

Bob had a lot of very good ideas. I learned a lot from him. Some of the programs that he was 

sponsoring and working [to develop were a] prelude to certification.  

 

How did becoming involved in AEDC affect your own career development?  

   

There were a number of things that came up over the course of time. The [increasing] 

involvement of [both] federal and state governments, the emergence of [new] areas [like] 

education, higher education, vocational education, the training of people, [allowed us to] get 

[unique] assignments that came in to the company. I was asked to do them because of my 

economic development background. So I did a variety of things that I never expected to do in my 

lifetime. Even when I joined Arthur D. Little, I didn’t expect it would be something I would get 

into. It allowed me to get into the whole host of areas which were, and are, related broadly to 

economic development. It made a very happy and successful career, [and] I hated to stop when I 

did because it was [so] stimulating.  

 

Were you involved with the merger between AEDC and CUED? 

  

That took place just after I retired. I wasn’t directly involved. I wasn’t on the Board at that time, 

but I was still active. I was particularly active the last year or two before I retired, [and] that was 

when it occurred. CUED had an advantage that AEDC didn’t have. We always knew it.  

Everything we tried to do in AEDC we did through the practitioners and the committees. The 

benefit of this was that it had the input of people who were very experienced practitioners, who 

wrote in the field all the time, and were abreast of what was going on. But when you’re 

depending on volunteers, you can only get so much of their time [and only at] certain times, [so 

that] anything we started to do took a great deal of time. A lot of the things that we would have 

liked to accomplish took so long to do that they were not as effective as they should have been. 

CUED had paid staff involvement, and once an idea was proposed, those people were there and 

were [readily] available. They were full time, could work on these projects and as a result could 

produce things that were much more useful more quickly.  From that standpoint, putting the two 

organizations together, I think was highly desirable. As I look at what is being done these days 

and the breadth of activities [being accomplished], I think it was a very good idea and a very 

successful one. 

 

Where do you see IEDC and the economic development profession going into the future? 

 



[The industry is] going to require some people who are well educated in economic development, 

but [it will] also need access to people with special knowledge [such as a background in 

biology]. Companies [will] require economic developers to [connect with] people who are 

knowledgeable and who can give them advice and guidance.  It also means that these companies 

are going to want a very highly educated and talented workforce. The economic developer is 

going to have to work very closely with the local governments and local school systems to make 

sure that they are getting the kind of educated people that are going to be attractive to these 

companies. [They will be] using very different skills, [as has] been the case in the past.  

 

I [also] think that, whether working with a public organization or a private organization, the 

economic developer has to understand the kind of community that these organizations are going 

to want. I see that educational demands on individual practitioners are going up. They [require] 

broader knowledge than they may have had in the past. Hopefully through some of the programs 

that IEDC and EDI can develop, there will be ways to familiarize people with the terms and the 

special requirements that these kinds of industries have.  

 

I’ll give you one example: I did some work for an economic development group that was 

extremely sharp. At that time, they were interested in electronic manufacturing companies. 

Frankly, the only way that you could get the answers they wanted was in the boardroom. They 

were very sophisticated. I was fortunate to have people on our staff that could begin addressing 

some of those questions. These were questions that most industrial development organizations 

would never even think of asking, and for us it was a very challenging assignment. But this 

particular organization recognized that they had to have that capability or they weren’t going to 

get the kind of industry that they wanted. 

 

Do you have any other stories or anecdotes that you would like to share? 

 

I could go on for a while. I did a job in Mississippi with the Agricultural Industrial Board, back 

in 1959 or 1960, which I thought was very good. First, they asked us to look at a number of 

industries that they thought might be possible for Mississippi [to attract]. Once we had done that, 

we did an individual, specific study of each industry and prepared a special report [for each one]. 

[The] AI Board then used [these studies] to take to prospective clients in those industries and 

show the reasons why it appeared that they would be a good match for Mississippi. I think they 

found it very useful to look carefully at given industries in order to learn how they would fit in 

their community. [They wanted] a means of convincing clients rather than just giving them some 

general information and saying, “We’re a great place, and we’d love to have you.” [Instead, they 

could] say, “Here’s why we think you would be a good fit for us.” It showed the prospective 

company that the people had been doing a lot of good thinking about the industry and knew what 

its problems were. While that might not get that company immediately, I think that if they did 

decide that they were going to do something [later on], they would certainly give the location 

good consideration.  

 

I think that there are two difficulties in economic development on the practitioner level. First, in 

many cases, it’s the type of career [that] takes a long time before somebody reaches the 

experience level and [the point in their career where] they can probably hold on for some time.  

Second, the communities quite often are very impatient. Someone comes in and they want to 



know right away how many industries will you [attract] and how much time will it take. They 

don’t understand that it’s a slow process. Expansions sometimes take two to three years to 

materialize. So, the new economic developer who comes into this job is constantly under 

pressure [to create jobs quickly]. And if something doesn’t happen in two or three years, they say 

“sayonara” and hire someone else. I always thought it was a job I would like [if I] was not a 

practitioner, because it’s very uncertain at times.  

 
Transcribed by Alla Rubinstein on December 10, 2010 

 

 

 


