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How have you seen the economic development profession evolve/change over the course of 

your career? 

  

When I first got into economic development, I remember the first text that I was referred to was 

[called] Bringing in the Sheafs (of Wheat). It was a basic  economic development text…the 

“bible” of the day. It basic theme was salesmanship. The economic development department 

would try to find the hottest salesperson. Then, [the salesperson] would go out and try to 

convince a prospect that their community was the right place to be. To a great extent, [the 

interaction] was person-to-person [and relied on] the capabilities of the individual, his/her 

support team, the mayor, the local chamber of commerce, and whoever else.  

  

Then, it went through a series of changes. Funny enough, I think we have almost come back to 

that. I‟ll come back to that later. But, we switched from that to really getting into developing 

quite sophisticated techniques and tools. Direct mail got refined to a great extent. We began 

using magazines like Area Development and others. We hired good ad agencies to design good 

public relations programs for us. I worked in a place—Hamilton, Ontario—that had a really bad 

reputation. We were spending almost one million dollars a year on marketing…with great 

success as it turned out.  

  

We went to professionals both for development of the ads and the development of collateral 

material. In North America, we changed from just sort of hunting and trying to steal other 

people‟s business to going international. I travelled all over the place. We looked at what was out 

there internationally…companies in Germany and the Far East. My department brought at least a 

billion dollars of development into Scarborough, Ontario from Hong Kong and China over a ten 

year period.  

  

We had a comprehensive program. We used local Chinese-speaking people, and we used the 

Chinese Consulate in Toronto for help. We worked with the Royal Bank that had a strong base in 

China. We used Norman Bethune, who was a Canadian doctor who had been on the “Long 

March.” He was and is revered in China.  

  

We really started being very specific when doing market research on German industry. We 

looked at the standard codes for industry, what we had, and what we needed. Then we really 

targeted what was going to benefit our community. It got to be very sophisticated, we listened to 

our agency. 

  

Then the organizations came along…AEDC, CUED, and the Canadian national organization. 

They were founded for a couple of reasons. Firstly, people were getting sick and tired of trying 

to steal each other‟s business. Secondly, people recognized that there was a lot to be learned 

from each other and from the academics that were in the field doing research.  

  



Other industries were using techniques that we needed to learn. A couple of universities got 

involved: the University of Oklahoma and the University of Waterloo here in Canada. [They] 

really started putting professional programs together with certifications leading right to Master‟s 

degrees. I think [the University of] Oklahoma offers a doctorate now. People, like Dr. Dave 

Sweet, started getting involved. He was at the University of Ohio in a very senior position.  

  

Instead of high school graduates who were good salesman that made a good living after being 

appointed by a chamber of commerce or Mayor to be the economic development person, we 

started to get people who had real educational credentials and had studied the field. [They] 

indeed led our organizations. For instance, Dave Sweet led the Sustainability in the 80s project. 

AEDC, at the time, may have defined sustainability. We spent a lot of time, going through that 

project with David. I wouldn‟t be surprised if a lot of research and conclusions in that project 

ended up on other people‟s material and reports.  

  

So, it became much more professional. We taught our people how to target market.. We taught 

people how to keep their job in terms of how to work with Boards and councils and how to set 

and control expectation levels.. One of the main advantages of AEDC, and now IEDC, is that it 

teaches the nascent economic developer how to keep his/her job. In fact, I used to teach a session 

about that… how to involve your volunteers, how to keep people informed properly, how to be 

very ethical.  

  

I taught a number of courses on ethics to economic developers. We taught entrepreneurialism. 

Eighty percent of the jobs come from twenty percent of the existing industries, and the rest are 

created by entrepreneurs. We started developing incubators. Wally Bishop was a member of 

AEDC, and he had the responsibility of converting US military bases that were being closed into 

economic development generators. A huge amount of work was done by Wally. He worked with 

AEDC and gave seminars.  

  

When a military base was being closed, our local members worked with Senators, Congressman, 

and Wally to convert those former military job generators into much larger generators of jobs. 

There was a huge infrastructure that could be used by industry without major capital renovations 

that in many instances could rent inexpensively for long terms. Many of these became 

incubators. There was often a quite a bit of money spent to upgrade the facilities which had a 

positive impact on the locals economy immediately.  

  

So, it changed totally. We talked to each other a lot more. I found that one of the real benefits 

with AEDC was that people would share anything except leads. The focus of economic 

development went from [nearby] communities fighting to county economic development, 

regional economic development, and state economic development agencies working together to 

create jobs. 

  

Economic development was something local that involved a few people trying to create jobs and 

expand the tax base. Now, [the] economic development [field] has large organizations with the 

resources to get the job done both nationally and internationally. That was driven by AEDC 

members both in North America and worldwide. Have you heard about the Russian visit? 

  



The Russian Visit 

  

We wanted to strike out internationally, so we invited the Russians to come to Washington and 

learn about economic development. At the same time, in contrast to his controversial domestic 

reforms, Gorbachev was largely hailed in the West for his 'New Thinking' in foreign affairs. 

During his tenure, he sought to improve relations and trade with the West by reducing Cold War 

tensions. He established close relationships with several Western leaders, such as West German 

Chancellor Helmut Kohl, US President Ronald Reagan, and British Prime Minister Margaret 

Thatcher—who famously remarked: "I like Mr. Gorbachev; we can do business together." 

  

Since most of the leaders of AECD were retired warriors—colonels, majors etc.—there was an 

inherent concern about the purpose of the Russian visit and who would be visiting. So, the first 

internal discussions were about which of the Soviets were KGB or keepers. 

  

There was some great guessing going on. The conclusion was that they all were KGB or Keepers 

at some time or the other <laughs>. We had a good series of meetings. What I found from that 

meeting was that people were already starting to think about the breakup of Russia. In fact, three 

of the seven people that came were the leaders of the attempted coup. 

  

One member of the “Soviet” delegation was from Georgia and he wanted to chat about 

developing tourism through skiing for instance. His key question was how to develop a 

presentation to attract western money to his area. 

  

I kept saying that they needed to develop rules for land management and a legal and banking 

system that Western investors would trust. In other words, [they needed] rules that people could 

rely on. [They needed to create] a good investment atmosphere.  

  

I subsequently taught in St. Petersburg Russia for the University of Waterloo at the Leontief 

Institute. I taught about forty economic developers from across Russia. The problem that kept 

coming up was that, in Russia, you didn‟t know who the hell you were dealing with, and you 

could end up dead if you got the wrong partners. I told the story about a friend whose brother 

was killed and left in the trunk of a car in Zurich after dealing with the wrong people in Russia. 

There were nods of acknowledgement from some of the attendees. You had to be very careful 

who you dealt with. You had to know that the rules weren‟t going to change, but they often did.  

  

Although we started the conversation, the reason I think it didn‟t go forward was the attempted 

coup. And, the guys who were trying to do something went off to their own states and did what 

they did. I don‟t think there has ever been any follow-up on that in terms of what really happened 

to the guys. It was the first real attempt by an economic development group in North America to 

reach out to the USSR which was breaking up into constituent states and try another tack.  

  

I believe that one think that we achieved with this group of senior Soviet leaders was that we 

could work together economically at a community or state level and benefit both forms of 

government economically. [It was a realization that] we could do things together. We didn‟t have 

to be fighting with each other, and we had some techniques that were very valuable. It was quite 

an opportunity. It wasn‟t quite Charlie Wilson’s War, but it was another [attempt] to make 
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friends instead of enemies. I thought it was a shame it didn‟t work, but Russia has/had problems 

that  get in the way of economic development by North Americans in Russia. A lot of Canadians 

and Americans have been burned badly there in terms of losing control of their investments..  

  

With the growth of technology, we really got into web pages and the use of email; there was a lot 

of switching over from direct mail. We developed automatic phone systems. Economic 

developers were riding the wave of technology, and they were probably among the forerunners 

in the use of technology for prospecting. I remember developing, with a private company, a lead-

tracking system that was very sophisticated.  

  

My department in Scarborough Ontario was one of the first economic development agencies to 

undertake money for value audits. In order to make certain that we were meeting our objectives I 

asked the City auditor to do a “money for value audit.” The end result was a change to several of 

our programs. [The changes] produced better and [more] trackable results of our investments. I 

believe that we were the first economic development to undertake that kind of audit. I 

subsequently taught that to AEDC members…or at least the value of the process.  

  

The question would come up: “What are you doing for all of this money that you‟re spending?” 

The average life of an economic development manager at that time was s probably three or four 

years. So, one of the ways to [answer their question] is to use your local municipal auditing 

group to take a look at the operation and do a value-for-money audit. I did that a number of 

times, and it kept me in good stead with my council and with the business community.  

  

They knew what I was spending my money on, what number of leads I had, how good our 

mailing list was, and whether we kept it updated. There is nothing like having a municipal 

council or the board of directors at a chamber saying, “We did an audit on that organization and 

97% of their mailing list was current.” Again, I was teaching sessions on how to keep your job at 

one point, and that was among the things that we were teaching the profession. We were teaching 

not just how to be a good economic developer, but also how to manage your resources and 

expectations. For me, managing my resources really didn‟t mean managing my staff. It meant 

managing the people who provided the money to make sure that they were fully included in the 

process.  

  

So, that goes back to my first statement. When all is said and done, people don‟t make decisions 

based on a country, state, province, county, or municipality. They make a decision based on the 

people they talk to, what they are told, and to what extent they believe them.  

  

If they actually believe the economic developer and the politician are going to deliver on the 

promises that have been made—all other things being equal—they will go to that area. If there 

are twenty communities that can supply the same thing, the company will go to who they think is 

really going to make the project happen and who has staff they can trust and have a good feeling 

about. This is not because the broke bread but because service was prompt, friendly and there 

was an obvious desire to make the new business part of the community.  

  

So, I think we have come back around to that. We have gone from a batch-processing economic 

development business to a real-time, just-in-time economic development business. You can 



create a 100-page proposal with five colors and send it out in an email to someone in one or two 

days…maybe even faster. It used to take weeks. 

  

Can you describe your personal career path? How did you become involved in economic 

development? 

  

I guess I will start off by saying I can‟t hold a job <laughs>. I am a lawyer and studied 

psychology and law. [I] graduated law school and went into the private sector as the general 

counsel and secretary for a very large American company (ARA Services) at its Canadian 

[headquarters] in Toronto. It was called Versafood. Then, I went into the computer business as a 

Treasurer and then Vice President of Sales and Development. I had responsibility for setting up 

or acquiring subsidiaries in the USA and Europe. I actually negotiated the first services grant 

from the Industrial Development Authority of Ireland for a research and development facility to 

develop database and payroll software. 

  

Subsequently, I tried to buy control of the company and got fired because the Chairman and 

President didn‟t appreciate one of their Vice Presidents trying to take the company out from 

under them…small minds <laughs>.  

  

A few days after entering the consulting field—that‟s what fired economic developers do—I saw 

an ad in the paper titled “Market a Region.” So, I applied for a job at Hamilton-Wentworth. I 

went to the interview, and they actually stopped me at the elevator downstairs on my way out of 

the building and asked me to come back and talk about what I wanted to get paid. It was 1979 

and I got a great job with a great salary and benefits. It pays to believe in yourself and to do 

market research on the salary range(s) for the job that you are applying for. 

  

I became the Director of Economic Development for the Hamilton-Wentworth Region. Hamilton 

was much like Pittsburgh. It was a steel town, it was rough and ready, and it was perceived as 

having smog in the air and a lousy quality of life. I didn‟t really know anything about economic 

development, which may have been an advantage in terms of getting hired. I was a businessman 

with great legal and selling experience. 

  

So, the first thing I did was look around for an organization that taught economic development 

well. I couldn‟t Google it then, so I asked a lot of questions. I was told there was an Ontario 

economic development group, a Canadian economic development group, and an American 

economic development group.  

  

I grew up in Windsor, Ontario and went to the University of Detroit. So, I figured I would check 

out the American group. They also held some of their meetings in the South in the middle of 

winter, so there was a certain attraction to leaving thirty-below-zero weather to participate in a 

learning experience where you could wear shorts!  

  

I phoned a business acquaintance in the States and he said, “You want to try the American 

Economic Development Council.” I got in touch and joined, and I got very involved. Before I 

took the job, I made certain that Hamilton-Wentworth was going to support my education. I told 

them that the most important thing that they could do for me, which would make me more 



effective, would be to make sure I had sufficient funds for education and for memberships in the 

leading organizations. 

  

I joined AEDC, and I guess I had two or three mentors. Frank Birkhead was one for sure. George 

Cregg was another. Really, they were to two main guys that I got involved with. They taught me 

three things.  

  

First, they taught me to listen. One of the most important things our organization teaches 

incoming people is to listen. I spent a lot of time listening to the people around me who were real 

professionals. There were hotshots around who had real track records and were willing to share 

them and willing to give all the ideas in the world. If I was going through something, I could 

pick up the phone and [call] and Frank or George who would listen and then say “Well, here is 

an approach, and there‟s an approach.”  I remember the time George said, “You are 

screwed…change jobs.” So, I did. 

  

We made real changes in Hamilton, though. I looked at the Allegheny Conference in Pittsburgh 

and did a lot of the things that had been done in Pittsburgh. We actually ended up showing that 

the air quality in Toronto was worse than the air quality in Hamilton. We had a program to sell 

houses where we said, “Sell your bungalow in Toronto. Buy a Mercedes and a mansion in 

Hamilton and commute.” We developed and deployed a lot of new techniques in conjunction 

with a good ad agency in Hamilton.  

  

Then, taking Georges advice, I went to Scarborough and was Commissioner of Economic 

Development there. I had responsibility for a much larger portfolio.  

  

In Hamilton I had tourism, industrial parks, and pure economic development. In Scarborough, I 

was responsible for city-center development. We were going through a massive redevelopment 

of the city center, so I had responsibility for that. I had responsibility for economic development. 

I had responsibility for the surveying group, which I got rid of as fast as I possibly could. We 

really concentrated on two things.  

  

The first was image. Like Hamilton, Scarborough had a bad image. They used to refer to it as 

“Scarberia”…the outer reaches of Toronto. We actually tried to get a beer company to locate 

there and manufacture a beer called “Scarberia.” That didn‟t work, but it was a good thought 

<laughs>.  

  

There was a good, small Chinese base in Scarborough. The Canadian government had passed the 

Foreign Investment Review Act. It had effectively closed the door to most new investment. But, 

the new Conservative government decided they wanted to get rid of the act. They were free 

traders.  

  

They wanted to open Canada up to investment, and they had an entrepreneurial investment 

program in place. If you invested a quarter million dollars in Canada, you got your citizenship in 

five years and you got an immediate equivalent of a green card. So we did a lot market research 

and targeted China and the Far East. Toyota also had its Canadian head office in our community, 

so we also had Japanese companies to work with at all times.  



  

The President of Toyota came in from Japan and did some seminars for us. We targeted the 

United States also. We looked at companies that were selling a lot of goods into Canada. We 

looked at their transportation costs and said, “Look, a small manufacturing company up here 

would make a lot of sense.” We had a fair amount of success with that. But, we very quickly 

brought tens of millions of dollars into Scarborough from Hong Kong and from Guangzhou. The 

tens of millions quickly became hundreds of millions and now billions.  

  

We had massive amounts of property being bought, apartment buildings going up, and buildings 

being developed for use in manufacturing. We had a quite wealthy middle class and upper class 

Chinese families coming into Scarborough and into Markham.  

  

Again, that was really done with targeted material in Chinese. Also, we hired a Japanese person 

on our staff who had worked with JETRO. We used the Chinese business community, the local 

community college, and the three universities in Toronto to help us go after the market. I think it 

is safe to say that one of the largest Chinese populations outside of China is now in Toronto. And 

it‟s growing and contributing a huge amount to the community of Toronto. Toronto used to be 

five individual cities, but it‟s now one big city.  

  

From Scarborough I went to External Affairs. [This is Canada‟s equivalent to the US State 

Department. The Canadian government was getting rid of the Foreign Investor Review Agency, 

and they were looking for a diplomat to go to New York City to be their Senior Investment 

Advisor for the Government of Canada. The position was basically on Wall Street and within the 

United States. My job was to go in and setup an inward investment program, which I did.  

  

It was an interesting time, because I did things that government people didn‟t do. I was lucky to 

have Bob Johnston as my Council General. He was a bit of a maverick, too. He supported my 

new ideas, sometimes with trepidation, but I never let him down. 

  

I was supposed to have a budget and a support staff, but the bureaucrats in Ottawa were slow. 

John Tennant, the Deputy Council General, was a professional diplomat. He was smart, smooth, 

and a “get-things-done guy.”  I got so fed up at one point with the slowness of head office that I 

cancelled all of my programs and sent telexes directly to the Ministers‟ offices, because I knew 

some of them very well. Yes, I was a political appointment! 

  

Well, I‟ll tell you that upset a lot of Deputy Ministers. Some low-level guy in a consulate in New 

York City was actually corresponding directly with the Ministers. It just happened that I knew all 

the Ministers. But, that was a bad thing also because all the Ministers were saying, “What‟s 

going on here?”  

  

So, I cancelled all the money. I said, “I don‟t need your money. I‟ll make my own.” I went out to 

the Bessemer Trust and a couple of others, and I set up programs, held seminars, and charged 

fifty to one hundred bucks each. So, I was making good money on these seminars on inward 

investing. The Undersecretary of State sent in [its best] auditing team to find out what I was 

doing. I‟ll never forget…a guy came in and said, “You can‟t do this. Where is the money?”  

  



I said, “The guy who heads up the Bessemer Trust holds it.” He said, “Well, why are you doing 

that? It‟s Canadian government money.” I said, “No, it isn‟t. We‟re working with partners here.”  

 

You see, if the money had come into my hands, it would have had to go into the Consolidated 

Revenue Fund for the Government of Canada. I wouldn‟t have had access to it. So, I put the 

money in the hands of an outside trustee so that I could run all my programs in conjunction with 

them as my trustees. Oh, they were so upset! On one of his visits to New York, the 

Undersecretary of State wanted to see me. He told me that if I kept doing such things my career 

was going to be short. He was shocked when I said my contract was up in eighteen months and I 

had no interest in staying on! About three months later, a memo came out to the other investment 

advisors and it was titled: A New Way to Finance. Gosh, I taught the federal government some 

flexibility! Finally, they approved all of my programs and budget lines. I [became] a full-time 

secretary.  

  

One of the reasons I [developed the program] was because I was trying to get the full-time 

secretary [position] that I had been promised. The government works slowly…until it doesn‟t. 

The Prime Minister was coming to New York to give a speech, and a secretary that had been 

rented for a few days spelled the Prime Minister‟s name wrong. There were 1,200 letters that had 

been printed for the signature of the Consul General. When the first one came across his desk, he 

noted that the Prime Minister‟s name had been spelled wrong. I had a competent security-cleared 

secretary within about a week <laughs>. Since I was often dealing with top secret material, and 

the Free Trade talks were in progress, it was critical that I have a good secretary who could 

handle most of my documents. That was an interesting time. Over those two years I tracked close 

to a billion dollars worth of inward investment as a result of the Entrepreneurial Immigration 

Program and the funding for the new bridge from Prince Edward Island to Nova Scotia.  

  

Then I left. I only had a two-year contract with External [Affairs]. In fact, the Undersecretary of 

State for External Affairs came to have a visit with me, as I mentioned above. He said, “You do a 

lot of things here that are career threatening.” I said, “I am not interested in a career with 

External Affairs. Quite frankly, I am two years here. I made a promise to go back where I was.” 

He didn‟t quite know what to say, because everyone wants to work for External Affairs except 

me <laughs>. 

  

I went back to Scarborough for a short period of time. I was hired as City Manager in Gloucester, 

Ontario, where I really worked to solve a bunch of financial problems, in terms of tax increases, 

for the municipality. I spent a couple of years there. I worked with the regional economic 

development people and our own economic development department.  

  

I went from there to be the City Manager of Markham, Ontario, which was a rapidly growing 

community with a huge influx of money. I spent a couple of years there. By the way, I was hired 

away by a “headhunter” each time. In Markham, I triggered a police investigation into something 

that was going on, and three of my council members got arrested…not because they were 

criminal—and I told the cops this—but because they were not as careful handling potential 

conflicts as they might have been. I think I got in more trouble because I said they were careless 

rather than having any criminal intent.  

  



It wasn‟t that they were doing anything really wrong. They were just doing things they hadn‟t 

thought about. For some reason, the City Council decided that I probably shouldn‟t be their City 

Manager. So, we parted friends, and I went to work in Kingston as City Manager there. Again, I 

got involved in an outside economic development agency and helped to the extent that I could.  

  

From there I moved to the City of Toronto to be a city manager. There were four city managers 

in Toronto. It was a management board. [It was] a new way to manage cities, and I think it 

actually worked quite well. I was responsible for all of the planning, economic development, 

culture, and tourism. I shared with a partner, and he shared with me. I shared the responsibility 

for fire, health, and parks. We had four clusters. We all worked together, and any three of the 

four of us could make a decision. We had a five-million dollar spending limit each, which we 

had to report to the city council within sixty days if we went out and spent it on our own. There 

was a huge amount of trust. We really changed the city from being political at the staff level. We 

cut out all politics, which is what council wanted. The city was amalgamated. I led the fight 

against amalgamation, so I think the Premier didn‟t think I should have a job in the new city 

<laughs>.  

  

I went to the Toronto Port Authority as Director of Strategic Planning. Then, I ran the airport. I 

was appointed General Manager of the airport. When the Toronto Harbor Commission was made 

a Federal Crown Corporation, I was appointed as President. I really did all the development work 

on a large port area. I set up an economic development program. Then I retired and went into 

consulting. 

  

You mentioned that you joined AEDC, but you didn’t really give a reason. I’m curious why 

you decided to join an American organization. Were you also a member of EDAC? 

  
Yes, I joined everything…AEDC, EDAC, and OIDC. I have always thought Americans are 

much better salespeople than Canadians. I also worked harder at AEDC because of the three 

“C‟s”: competition, camaraderie, and companionship. Having grown up in the Windsor-Detroit 

area, and having attended an American Jesuit University, I‟ve always thought that Americans are 

faster to do things. I found a degree of friendliness in AEDC. The organization welcomed 

everything if you were willing to put the work in.  

  

I initially found a different attitude in EDAC. AEDC reached out for my talent. In the States, I 

was just listening and putting my own spin on things. People thought, “Gee, that‟s neat.” I 

remember Frank Birkhead put me in charge of the CED program. I worked at that, and I worked 

on about every committee I could, because I learned every time I worked with other economic 

developers. It was exciting. There was no ego competition like there was in EDAC in the early 

days. 

  

Frank Birkhead is the consummate list maker. Frank would sit down and he would have a list of 

300 things. During a meeting he would go through them one at a time. The first [AEDC] 

conference held in Canada in a long time was held in Hamilton. I invited AEDC and chaired the 

conference, but I had already moved on to Scarborough at that point. I remember Frank had 

many lists. Nothing ever was left to chance by Frank. I‟m not quite that way. My secretaries 



always called me the “big-picture guy,” and they were the master sergeants that got the work 

done.  

  

Frank really kept on top of business himself. I tended to take ten people and give them each a 

portion of that list and let them do it <laughs>. Frank is absolutely amazing and, of course, ran 

the biggest trade zone on the planet at that time.  

  

What skills did you acquire over time? Did certain skills become more important as your 

career progressed? Earlier, you mentioned “listening” being important. 

  

Yes, listening was key. Focus was another skill. [The ability] to build support for ideas was 

another skill. And, saying “thank you” is another skill that many busy people do not have in their 

tool bag, which I learned at AEDC. When I first started AEDC, I wasn‟t a person that asked for 

help easily. I certainly wasn‟t a person who said “thank you” after getting help.  

  

So, asking for help, and saying “thank you” when I got it, were two key things that I learned. Of 

course, you were expected to learn all of the technical, day-to-day stuff like how to give a 

presentation. In terms of how my actual personality changed, it was those things. Listening, 

asking for help when you needed it, and saying “thank you” when you got it. A lot of people 

don‟t do that.  

  

Coming from a non-economic development background, what were some of the major 

challenges that you have had to overcome throughout your career? 

  

Actually, I think it was the other way around. I think the people of AEDC had to overcome the 

challenge of working with me <laughs>. Frank said that once, and so did George Cregg. They 

said that because I was always in a hurry and often went “A-C-R-Z” while my team was going 

through the whole alphabet. I learned to not get ahead of your team on the ideas or the plan and 

to ask for criticism and input. Vibrant teams vibrate against each other and get things done. 

There is no “I” in team…another good lesson from AEDC. 

  

But, going back to your original question, I think I learned the value other people‟s knowledge 

and how to ask for it. If I wanted the information on how to deal with the railway companies in 

Canada, I think it was Bill Shelton who knew all of that stuff.  He was the vice president of a 

major railway in Texas. There was always somebody around that you could speak to who had 

been there or who was there currently.  

  

If I was going to try to establish a free-trade zone, I would phone Frank Birkhead. If I was trying 

to establish a research park, I would phone Jim Roberson. If you wanted to do revenue bond 

information you went to George Cregg who invented them. I learned that there were people who 

actually knew what they are doing, so I‟d listen and take their advice. Then, if you spun 

something new into [their recommendation], you would go back and tell them, because they 

really appreciated it. I also learned the value of the AEDC Journal.  

  

How did you see AEDC evolve throughout your participation with the organization? 

  



It became more mature, and it became more focused. Everyone was looking to focus. We sought 

out new members. One year I remember winning a fly rod for getting the most new 

memberships. We really focused on membership, how to get new members, and how to provide 

real benefit to our members…like certifying their organizations, for instance.  

  

We matured in terms of our management techniques. We had an individual running the 

organization, and we let him run the organization. At some point you start looking at your own 

organization and you start asking questions about it. Decisions were made. How can you become 

a national or international organization if you‟re based in Chicago? You can‟t. You need to be in 

Washington. You‟re sending your whole staff to a legislative briefing from Chicago to 

Washington? It doesn‟t make sense.  

  

The skill set of your president changes as the organization gets bigger and as the requirements of 

the organization change. At some point, you have to make that change. I was involved in two of 

those changes. I came in just after a change had been made, and there was a real catfight within 

the organization. When we made the change from Chicago to Washington, we learned from the 

first change of presidents. It was a much more sophisticated change in terms of how we replaced 

the president. It wasn‟t just, “You‟re fired!” It was very carefully thought through. At least I 

thought it was…some other people may not have. We appreciated all the work that the President 

had done. He just wasn‟t capable of going where we wanted to go in the future.  

  

I joined AEDC in 1980, as I recall.  

  

What was your role in AEDC? Were you involved in the leadership structure? 

  

There wasn‟t a single committee in AEDC that I didn‟t either sit on or chair. I was involved in 

absolutely every committee. I was the first Chair from Canada. I went through all of the Chairs. I 

Chaired the CED program. I was on the journal group. I was on the committee to select future 

sites for our conferences. I participated in all of the major studies that we were doing. I really 

found value in the organization, and it became my organization. I really wanted it to be the 

preeminent [organization] in the world. In the leadership, that was a consummate feeling. Quite 

frankly, most of the people in the leadership were “the hired killers.” They made things happen. 

When you needed something done, it would get done. 

  

 I am interested in your time on the CED board. Can you talk about that? Did you teach 

during your time with AEDC? 

  

I had a lot of conversations with Frank and others, and we came to the conclusion early on that 

we needed to become an educational organization. We needed to [provide] a good education that 

[taught people] how to run a better organization [and] how to keep their jobs.  

  

Economic developers all over the place were losing their jobs. We sat down and very carefully 

thought through the program. Harry Foden, who was a past-chair, and Pam…whose last name I 

can‟t remember…were both with Arthur Little. They provided a lot of help. Dave Sweet, who 

was a professional educator, provided a lot of help.  

  



We restructured the CED Program. It was initially the Certified Industrial Developer 

[designation]. But, we were moving from industrial development to community development or 

[general] development. In my time at AEDC, we really defined what we were and what we 

wanted to be when we grew up! 

  

 We weren‟t industrial developers any longer. We were community developers or economic 

developers. We looked at industrial development, community development, [and] tourism 

development as all being part of economic development; managing a research park or a trade 

zone was also economic development. We expanded and quantified what economic development 

was. It was an exciting time. [It was a] challenging time, and some very competent people 

volunteered their time to build a firm foundation for the future. 

  

We then put a CED program in place that involved real study. [It was] not just being a “good ol‟ 

boy or girl.” You had to know your stuff! 

  

It involved going to a variety of seminars. It involved a multiple-choice test. Then, it involved 

interviews with two or three of your peers to make sure that you were, in fact, what we were 

looking for. I remember sitting on some of those panels, and some people had to write the exam 

three times. Or, they didn‟t make it through the first set of interviews. We were fairly rigorous in 

what we were doing.  

  

We eliminated some “good ol‟ boy” phoning in and saying, “Bob is on my staff, so be good to 

him.” That just didn‟t happen, and everybody understood that. The best way to make sure your 

person didn‟t get through their first exam was to make that phone call. Quite frankly, not many 

of them got made after the first couple. It became very clear that we were a professional 

educational organization, and people had to do it on their own through hard study and a true 

hands-on knowledge of how to be an exemplary economic developer.  

  

We restructured the program, put together a group of people to write the questions, [and 

recruited] volunteers to administer the exam and vet the questions. We probably had about three 

or four exams with maybe four or five hundred questions. 

  

So, head office staff could put together an exam in an hour or two using a computer. People 

would remember what questions they were asked, and they would share that knowledge, so none 

of the same questions were on the next exam. People began to realize that they really had to 

know their stuff, because it wasn‟t any good knowing what the last group‟s exam was. We 

became very professional.  

  

We linked together with a Canadian organization to create a common exam for a period of time. 

I don‟t know if that is still in place, because they went to EcD in Canada. A lot of time was spent 

on it. I probably spent three or four hours a week—whether I was in Hamilton or Scarborough— 

just looking at that type of stuff and talking to people.  

  

Then, from a teaching standpoint, I wrote four texts. I wrote a marketing text that is a couple 

hundred pages. I found a copy of it the other day, funnily enough. It‟s called “Marketing in the 

80s”. Also, I wrote an investment councilor‟s handbook for the federal government. I wrote three 



[texts] for the University of Waterloo on basic economic development. I taught all over the 

place. I taught in Russia, Nova Scotia, Alberta, British Columbia, Ontario, Oklahoma, [and] 

Maine. I was teaching marketing, entrepreneurship, and ethics in the AEDC program. I put 

together a series of one- to three-day programs.  

  

IEDC gave me unlimited opportunity to grow as a person and as an economic developer through 

the network and training. I took that opportunity and had an exciting career. 

  

During your time with AEDC, what were some of the most pressing economic development 

issues?  

  

First, let‟s make it personal…keeping your job. Second was internationalism and the shift of jobs 

out of North America and into the Far East. Third, productivity was a major issue. We were 

looking at productivity in North America versus productivity elsewhere. [This included] the shift 

over to computerization and robots.  

  

By the way, I still consider myself to be part of IEDC. I think all the former Chairs are actually 

still ex offico board members. I read all of the letters that come out and all of the material. I just 

don‟t go to the meetings because nobody is paying my way these days <laughs>. Although, I‟d 

go if one was close enough. They made me a fellow member and awarded me an Honorary 

Lifetime Membership, so I think I actually get to go to some of these things at a reduced rate if I 

choose to. I have been so busy doing other stuff that I haven‟t.  

  

Financing was another big challenge. George Cregg wrote the original legislation on the 

hamburger bonds, so tax-free municipal bonds were an issue. In Canada, the issue was that 

provinces would not let you “bonus” industry. I was involved in the Canada-US Free Trade 

Agreement. I was a diplomat at that point.  

  

One of the sections in there actually allows American states to bonus industry, but in Canada we 

couldn‟t. That was sore point among the Canadian economic developers. We found ways around 

it, obviously. That section of the act was never really exercised because it wasn‟t worth the 

argument. We had eleven or twelve percent of the automobile business and only eight percent of 

the population, so we were doing OK in one of the major industries. 

  

You mentioned the role of financing. Can you detail some of the financing challenges you 

faced? 

  

Let‟s say we are a community and one of our problems is that we don‟t have enough industrial 

land. So, we have to go out and get some industrial land. [Therefore,] we have to finance some 

land. So, we talk to a local bank. Of course, the banks in the States aren‟t like Canadian banks. 

They don‟t have the major capacity.  

  

In the United States you are most often dealing with a small local bank, and its borrowing 

requirements and its security requirements are much different than if you are dealing with a huge 

national bank. So, it was a challenge to get the financing in the USA.  

  



You had to look at things like tax-free municipal [bonds], so you were into the selling of bonds. 

The economic developer needed a good knowledge of financing. So, we ended up teaching 

financing. There were some really good seminars from people who really knew what they were 

doing. Once you have your industrial land, of course, you have to build a building. You found 

that you were competing against communities that already had buildings. Some of them [already 

had buildings] because they had closed an air base or a navy base, so there [were] all kinds of 

buildings standing there. You were competing. Issuing tax-free municipal bonds means you have 

to do a lot of work with your local community, because [the bonds] impact the actual borrowing 

ability of the community in other areas. Finance became a very important thing.  

  

Finance also became important in terms of locating a plant from one state to another. All of the 

rules on pensions and things might change. You had to get a good understanding of tax 

implications [and] the different taxes from state to state. Everybody thinks industries relocate 

mainly because of taxes, [but] I found that that wasn‟t necessarily true. It was a major part of it, 

but there [were] a lot of other things going on.  

  

Were you involved with the merger between AEDC and CUED? 

  

I had passed through the chairs at that point, but Ross Boyle was just behind me in the chairs. 

Ross, of course, had been President of CUED. I think I was on a committee that was involved in 

that. I was certainly pushing it. I thought that we needed to get together with CUED to build the 

world‟s best economic development organization.  

  

I remember being on a committee that set out, from our side, what the negotiating issues were. It 

wasn‟t until I had been out of the chairs for a couple years that [the merger] actually happened. I 

remember running into Jeff Finkle when he was visiting Toronto‟s Mayor for a CUED thing. We 

were at city hall, standing on a balcony overlooking the center area of city hall, and we were 

chatting about AEDC and CUED getting together.  

  

Again, it was a lot of personal stuff. It came down to people liking each other and trusting each 

other. It was also what made financial sense. But in the end, there was great leadership from both 

organizations sharing a dream and making it happen. 

  

Lots of questions were asked and answered by the merger. Why were we each teaching seminars 

in competition with each other? Why are different members going after different grants? Why 

are we giving different advice to Congressional committees? It made more sense for everything 

to work together and to have a focus. As I said early on, one of things I learned was focus. 

  

What were some other positives and negatives that you saw come out of the merger? 

  

It was very important that the education program was buttressed from both sides.  

  

If you give politicians two options, they will turn it into five plans and modify the first two so 

nothing works right. It was very important [to have] a single “voice of economic development” 

when speaking with state governments, governors, and premiers. [Having] clarity within the 



economic development leadership of North America was very important. Finally, building 

relationships with elected officials was critical. 

  

It was very important that Congressmen, Senators, and members of Parliament knew they could 

call one place and get good advice. So, if a Congressmen or local economic developer needs 

some help, they now know where to get it. There were annual briefings that were held—and I 

went to a number of them—with the House Minority Leader or the House Majority Leader that 

were very valuable. When the organizations merged, the legislative leaders were getting one 

briefing with one focus from over three thousand local economic developers.  

  

I can‟t think of any major negatives. Did anyone else bring any up? 

  

Some former AEDC members mentioned there might be too much of a focus on urban 

economic development now. 

  

Maybe, I‟ll address the other side of that one. Economic development is an area-wide thing. 

People don‟t generally locate out in the middle of farmland. One reason, these days, is 

sustainability. We are protecting the farmland. We are using it for things like ethanol or wind 

farms. We are using barn roofs for solar power generation. 

  

 I‟m now Vice President of a company that takes municipal solid waste and converts it directly to 

diesel fuel. You can bring us a ton of municipal solid waste from your community, we‟ll put it in 

the front end of the facility, and you can drive away on the diesel fuel we make. Any biomass 

that is dry will work, so I would use a local economic development officer to locate 125,000 tons 

of silage for me. Then, I would set up a very simple plant that could produce 4,000 liters an hour 

of useable diesel fuel. 

  

Today, the money and the job requirements are, to a great extent, focused on urban areas. There 

are still whole seminars and sections on rural economic development. So, I don‟t agree with that, 

actually. I think there is great cross-fertilization. As Frank would say, “There was a lot of 

manure, but we produced good crops” <laughs>. I am currently working with a group who has 

invented, and is in the process of patenting, a new technology to encapsulate fuel rods and use 

them to power ships. I see a future where all of our power will be sustainable, and there will be a 

solution for nuclear waste at both ends of the nuclear fuel cycle. 

  

As former planning commissioner for the City of Toronto, I think we are in for massive 

municipal/urban changes. [We will be] going back to smaller self-sustaining cities surrounded by 

farmland. 

  

You mentioned George Cregg and Frank Birkhead. Did you have any other mentors?  

  

Sure. Jim Roberson was very good. Jim gave me a lot of good ideas on industrial parks. Ross 

Boyle and I were peers, but we traded off of each other quite a bit. You have probably 

interviewed my friend Chuck McKeown…the Colonel who died sitting on his park bench. There 

is a really interesting story there. He died before he became Chair. Mark Waterhouse was a 

Major in Vietnam, and actually spent time on a bulldozer in Khe Sanh, as I recall…not a good 



place to be. Mark will tell you all about Chuck. Please make sure you get all the information on 

Chuck, because he was a critical guy in AEDC.  

  

Chuck was another one of my mentors and certainly Mark‟s. In fact, I remember he had been an 

artillery officer. He briefed [General] Westmoreland in Vietnam. He wore, like I do, two hearing 

aids. We had an annual meeting in Dallas, Texas. They took us out to a ranch, and as the buses 

were coming in, a bunch of guys [rode up] on horses like it was a stagecoach robbery. Well, one 

of the idiots got on the bus and discharged a shotgun with a blank in it. Chuck just about took his 

head off. Wearing two hearing aids, you really don‟t want a shotgun discharged on a bus. Chuck 

was a really important player that probably doesn‟t get much mention if you just look at the pure 

records.  

  

Did you mentor anyone in the economic development field? 

  

Yes, they know who they are. There were a number of people that I took special interest in. 

Either they worked with me or were in IEDC. I was very interested in getting women, like Judie 

Scalise, into the leadership. I pushed like crazy, for a number of years, to get women into the 

leadership. Judie Scalise was the first female chair, and she really did a helluva job. I don‟t think 

I would be called a mentor to Judie, but I talked with her a lot. We shared ideas and got things 

done together. Maybe we mentored each other.  

  

There were people I saw who had capabilities and a real work ethic, [both] in AEDC and my 

own operations, and I pushed them ahead. They know who they are. There are at least twelve 

people in Canada who became Chief Administrative Officers or City Managers who worked 

directly for me. I can name all of them. But, it‟s funny, because in AEDC/IEDC I didn‟t look at 

it in the same way because they weren‟t working directly with me, or under me, or however you 

want to say it. But at least fifteen of my economic development staff [members] became 

directors, presidents, or chief legal counsels for Canadian cities. 

  

Can you address the role of women in economic development and how it changed over 

time? 

  

When I first joined [AEDC], it was the “good ol‟ boys.” I am not using that as a pejorative term. 

There weren‟t a lot of women in economic development, because, truth be told, there was a glass 

ceiling in the chambers of commerce and in the municipalities. The women were mainly 

secretaries. 

  

I remember Nadine Boone. She didn‟t go into the chairs, but she was in the St. Louis area and 

did a remarkable job. That‟s one person I mentored. I was trying to encourage her to continue on 

in the chairs, but that is always contingent on whether the organization will fund your 

involvement. There is a substantial cash outlay each year if you‟re in a leadership position within 

IEDC. There are an awful lot more women in economic development today. They are doing a 

very good job. They often have a different set of skills. Their communication skills are much 

different. I think that women have hugely benefited the organization and helped it grow and 

prosper.  

 



Where do you see IEDC now? Where do you see the organization going into the future?  

  

It is, and should remain, the preeminent economic development organization in North America. I 

think it needs to continue to expand internationally. That is very difficult because of travel times 

and costs. I see it as a key player in the economic development of North America. I think it‟s not 

appreciated from that standpoint.  

  

I don‟t recall Congress, or the Senate, or the House of Commons, or a Provincial Legislature 

actually officially recognizing the importance of IEDC. Has anyone mentioned that actually 

happening? You might get a Senator personally saying “thank you.” I guess it does get 

recognized in another way. Jeff Finkle still gets asked to testify. When you get asked to testify, 

before Congress, or a group of governors, you are getting a real recognition. 

  

But, nobody has ever really said, “Hey this is an organization that has been very important to 

what is going on in the United States and North America.” Maybe what you‟re writing will 

actually get someone to look at it and say, “Oh, my goodness.” We must remember that 

President Obama‟s early career was as an Economic Developer. 

  

Do you see any emerging trends or have any predictions? 

  

There is going to be a shift of industry back to North America because of the cost of shipping. 

That started to happen before the crash. I think RadioShack was one of the first companies to 

bring some its manufacturing back from the Far East because of the cost of shipping. Secondly, 

China is now outsourcing to India, which I find quite interesting.  

  

I was chatting on the phone with a call center in India because my internet was unhappy. The 

guy was talking about how they are now manufacturing for China. There is going to be a 

continuing shift. I think the amount of American debt held by China will continue to pose a 

problem for the United States, particularly, and for Canada secondarily.  

  

In his annual address to the country, our Prime Minister basically said, “We have recovered very 

quickly here, but we are „joined at the hip‟ with the United States economically. Our economic 

well-being here depends on how well the US economy recovers.” So, we have a great interest in 

that.  

  

I think that both the United States and North America are going to be challenged more and more 

by India and China. I think oil is going to become less important, In terms of the Middle East, 

USA‟s third largest supplier of oil, I think the United States has got sucked into things to protect 

[its] oil [supply]. There are all kinds of technologies out there that are changing things. Of 

course, there are the tar sands. There is a battle going on in the United States about whether our 

tar sands are unclean oil.  

  

Do you have any other anecdotes or stories from you career that you would like to share?   

  

There are all kinds of them, but I would have to think about it. I remember a fishing trip, and we 

had a number of AEDC guys there. There was a meeting in Florida, so we went fishing, and 



George Cregg caught a sailfish. Where I come from, you don‟t kill fish unless you are going to 

eat them, and you never kill a sailfish. George has this sailfish on [his line], and he fought it for a 

long time, and finally got the sailfish to the boat. We unhooked the fish and the thing started 

sinking.  

  

The mate went over the side to try to revive the fish, because they live on these fish. He brings 

the fish up and he tries to revive it. So, instead of fishing, we spend almost forty minutes trying 

to revive this fish. For George it was almost like he was giving birth to a child. The fish died.  

  

We bring the fish on board. The captain, being very smart—and having high overhead—

suggested that George ought to mount this magnificent sailfish. George was the only one that 

caught a sailfish on this trip, and we all congratulated him. We caught a lot of [other fish], but 

that was the only sailfish.  

  

George decided to have it stuffed. So, a year-and-a-half later, and about $1,200 later, George gets 

this huge crate that shows up at his rather impressive facility in upstate New York. It was the 

sailfish. Suffice it to say, his wife wasn‟t too happy with a nine-foot-long sailfish. He was 

threatening to hang it in the bathroom. That was one of the good stories. 

  

Among the leadership, I found a huge amount of respect and almost love. People really cared for 

each other. That is one of the single most important things I can say about the organization, and I 

think it‟s still true today. I think Jeff Finkle has done an incredible job of keeping everyone 

together over a long period. 
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