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THE CASE FOR INCLUSIVE  
ENTREPRENEURSHIP 

conomic developers look at many 
indicators to evaluate impact. Tra-
ditionally, one central marker of eco-

nomic growth and opportunity is the number 
of jobs created. However, when we look at job 
creation without considering the quality of those 
jobs, we miss the complete picture of their im-
pact on household income. Thankfully, many 
economic developers, including the Lansing Eco-
nomic Area Partnership (LEAP), are reconsidering 
how jobs are measured and reported to reveal a 
complete community economic outlook. 

 LEAP is the regional economic 
development organization for 
the Greater Lansing region com-
prised of Clinton, Eaton, and 
Ingham Counties, Michigan. For 
LEAP, measuring impact means 
going beyond the number of  
jobs created to report jobs and 
wages, including considering 
the Asset Limited, Income Con-
strained, Employed (ALICE) 
threshold (United Way, 2020) 
rate in our community as a key 
indicator of economic prosperity 
in the region.  

 The ALICE Threshold is a realistic standard de-
veloped by the United Way (2019) from the House-
hold Survival Budget,  (p. 3) which estimates the 
minimal cost of the five basic household necessi-
ties: housing, childcare, food, transportation, and 
healthcare. ALICE households feel the impact of 
economic disruptions in ways that economically 
stable households do not, and more quickly. Liv-

ing paycheck to paycheck places 
these households in an unsustain-
able position as they struggle to 
adapt to the rising costs of house-
hold needs, wages that don’t keep 
pace with costs, and the mental 
pressure of constantly treading 
water. A single unexpected cost 
or emergency in an ALICE house-
hold is a slip further down the 
economic ladder toward poverty, 
another important measure of 
community economic health.   

 In Michigan, ALICE is represent-
ed by single-adult households 

with annual incomes of $23,400 or less; senior 
households (65+) with annual incomes of $26,244 
or less; and households with a family of four or 
more with annual incomes of $64,116 or less. 

 Across the state, 38% of households fall at or be-
low ALICE (Michigan Association of United Ways, 
2021): 25% are ALICE households and 13% fall 
below the Federal Poverty Line. The Greater Lan-
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sing region fares slightly better than the state average, 
with 33% of households living at or below ALICE. Pre-
dictably, there is an even deeper racial economic divide. 
Among ALICE households in the Greater Lansing region, 
the most recent data from the Michigan Association of 
United Ways shows 57% of Black households, and col-
lectively 53% of Black, Indigenous, and People of Color 
(BIPOC) households fall at or below the ALICE thresh-
old, compared to 35% percent of white households 
(United for Alice, 2019). Neither of these figures is ac-
ceptable, but the racial disparity of these data highlights 
the systemic inequality of our current systems and the 
need to intentionally address it in our programming. 

 LEAP’s core mission centers on creating and sustain-
ing a vibrant, stable, and growing economy that serves all 
who live in the region and creates an attractive place for 
new businesses and people to call home. In partnership 
with many others, the organization has played a big role 
in helping our community grow in that direction.  

 With a population of 464,036 according to the 2010 
census, the Greater Lansing region is in the middle of a 
“midsize” market – a metropolitan statistical area (MSA) 
with a population between 150,000 and 1,000,000. In 
terms of jobs and employment, Greater Lansing leads the 
nation in “durable employment sectors” – those sectors 
more resilient to major economic upheavals like COV-
ID-19 – including government, finance, and professional 
and technical services. According to the Yardi Matrix, 
Lansing boasts an economy where 44% of jobs fall within 
this durable employment category. 

 Due to the attractive cost of living and durable em-
ployment opportunities, Greater Lansing is lauded as one 
of the best places to live in the United States following 
the COVID-19 pandemic  (Business Insider). We have 
excellent parks, trails, and riverfronts across the region; 
a healthy and growing tech startup ecosystem; and much 
more. It’s a great community with a lot to offer. However, 
there are some staggering figures we just can’t ignore. We 
are responsible for understanding why and taking steps 
to create opportunities for everyone to participate in our 
economy.  

 While Greater Lansing’s durable employment sectors 
are strong and growing, a significant portion of our work-
force is employed in vulnerable, lower-wage jobs; ALICE 
households are overwhelmingly employed in these types 
of low-wage occupations. Additionally, the Greater Lan-
sing business community is truly a small-business com-

munity, with 98.5% of businesses having fewer than 
100 employees and 62% of those being microbusiness-
es (nine employees or fewer) and solopreneurs (Emsi, 
2021). This regional breakdown mirrors national figures 
reported by the Association for Enterprise Opportunity, 
stating microbusinesses represent 92% of all U.S. busi-
nesses, collectively employing 41.3 million people. 

 Furthermore, more businesses from underrepresented 
groups, especially BIPOC, operate sole proprietorships, 
classified as microbusinesses (Stanford Institute for Eco-
nomic Policy Research). 

 The economic case for addressing inequity is clear. 
Since 2000, the U.S. economy has lost an estimated $16 
trillion due to the racial wealth gap created by discrimi-
nation in business lending, housing credit access, and ac-
cess to higher education, according to a September 2020 
study by Citi Group. By addressing the racial wealth gap 
by 2028 alone, U.S. GDP stands to grow by an estimated 
$1.5 trillion, or 6% of its current level, according to a 
2019 McKinsey report.  

 LEAP created the One and All initiative to acknowl-
edge the challenges ALICE households face in accessing 
economic mobility, the growing racial wealth gap, and 
the vital connection between entrepreneurship and the 
U.S. and Greater Lansing economies. One and All is a 

GLOSSARY OF TERMS

 Systemic disenfranchisement refers to the 
structural societal inequities perpetuating underservice 
and underrepresentation of certain demographics and 
populations. An example of systemic disenfranchisement 
is redlining, a discriminatory lending practice that barred 
Black people and other non-white Americans from suc-
cessful homeownership.

 Underserved refers to specific demographics and 
populations that receive resources and support at a far 
lower rate than their peers. Underservice often results in 
underrepresentation. An example of underservice is Black 
entrepreneurs having access to less capital than their 
white peers due partly to the implicit bias created by de-
cades of systemic disenfranchisement labeling non-white 
people as less reliable to creditors.

 Underrepresented refers to specific demographics 
and populations represented within the business owner 
community at a far lower rate than their respective share 
of the total population would predict. Underrepresenta-
tion is often a result of systemic disenfranchisement and 
underservice. For LEAP’s One and All program, underrep-
resented demographics include BIPOC, women, people 
with disabilities, immigrants, military veterans, racial or 
ethnic minority groups, refugees, and returning citizens.  

 Equitable entrepreneurship program refers to 
programs and resources that address barriers such as 
underservice and systemic disenfranchisement to chal-
lenge existing societal structures and norms and correct 
underrepresentation within small-business ownership 
and entrepreneurship.

LEAP’s core mission centers on creating and  
sustaining a vibrant, stable, and growing economy 
that serves all who live in the region and creates 
an attractive place for new businesses and people 
to call home. In partnership with many others, the 
organization has played a big role in helping our 
community grow in that direction. 
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first-of-its-kind in Michigan inclusive entrepreneurship 
program specifically and intentionally designed to in-
crease successful entrepreneurship and small business 
ownership across Clinton, Eaton, Ingham, and Shiawas-
see Counties, Michigan, for people who fall below the 
ALICE threshold. One and All builds upon a review of 
Connecticut’s CTNext Learners Permit program, one of 
the only similar programs nationwide. 

 One and All had a healthy, impactful start in 2020 
thanks to a $300,000 grant from the Michigan Eco-
nomic Development Corporation (MEDC) and $200,000 
investment from the Consumers Energy Foundation. 
These founding funders recognize the value of cultivat-
ing a strong entrepreneurial ecosystem – and doing so 
with equity and inclusion at the forefront – for long-term 
and holistic economic health for our region and across 
Michigan. The program’s last funding cycle ended in July 
2022.

 Additionally, the 13 exceptional economic develop-
ment professionals that make up LEAP’s staff would not 
be able to do the work they do, like envisioning and im-
plementing programs like One and All, without the gen-
erous and continued investment from LEAP’s 84-member 
board of directors which collectively invest $2.1 million 
annually to create a prosperous economy in the Lansing 
region. 

REDUCING BARRIERS TO ENTREPRENEURSHIP 
 The beginning of the business lifecycle is known to 
be the riskiest time for entrepreneurs and small-business 
owners and a time when funds, knowledge, and networks 
uniquely influence the likelihood of business success. 
The Kauffman Foundation affirms this, citing that 81% 
of funding for new business ventures comes through net 
worth, family wealth, or network connections. Among 
underserved populations, those critical resources – net 
worth, family wealth, and network connections – have 
been historically and systemically denied and are thus in 
short supply or nonexistent.  

 Therefore, there is a severe underrepresentation of 
these populations in our society as entrepreneurs and 
small-business owners. This lack of equal access is com-
pounded among ALICE households.  

 Through One and All, we sought to reduce systemic 
barriers by encouraging and supporting participants with 
their small-business efforts and presenting Greater Lan-
sing as a place where all people are welcome and can find 
the support they need to make their ideas a reality.  

 One and All enhanced economic participation among 
historically excluded demographics, diversifying the lo-
cal economy and uplifting. Additionally, this program 
targeted some of our community’s most economically 
vulnerable by focusing on ALICE households, elevating 
their current standard of living while also paving the way 
to long-term financial security and cultivating genera-
tional wealth through small-business ownership. 

 The One and All initiative bridged the gap between 
ideation and the marketplace and allowed participants to 
plug into the region’s vast network of startup resources 
by removing barriers to business success and adequate 
funding. Even more critically, the initiative provided 
enhanced support beyond monetary assistance to help 
entrepreneurs develop the skills they need to succeed 
throughout the startup journey. 

 Finally, this program creatively enhanced inclusion 
by addressing many of the root causes of inequitable 
economic participation, including systemic inequality 
among access to funds, network relationships, and sup-
port resources, rather than simply treating the symptoms 
of these issues.  

INTENTIONAL PROGRAM DESIGN 
 The One and All initiative  included six two-month 
programs from August 2020 through July 2022, offer-
ing a unique combination of business and communica-
tion training, coaching, and mentoring while connecting 
participants with a professional network and business re-
sources. All participants received a $2,500 seed funding 
grant upon graduation. 

 LEAP designed One and All to include engagement 
and training from key partners to assist with the program 
curriculum and reach and keep participants engaged 
with Greater Lansing’s entrepreneurial ecosystem during 
and after the program. LEAP coordinated the program 
and acted as its fiduciary. Numerous staff was involved in 
serving these roles. The director of entrepreneurial eco-
system development was the designated program coordi-
nator for One and All and the organization’s administra-

The One and All initiative bridged the gap between 
ideation and the marketplace and allowed  
participants to plug into the region’s vast network 
of startup resources by removing barriers to  
business success and adequate funding. Even more 
critically, the initiative provided enhanced support 
beyond monetary assistance to help entrepreneurs 
develop the skills they need to succeed throughout 
the startup journey. 

The One and All initiative  included six two-month 
programs from August 2020 through July 2022, 

offering a unique combination of business and 
communication training, coaching, and mentoring 

while connecting participants with a professional 
network and business resources. All participants 

received a $2,500 seed funding grant upon  
graduation. 
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tive staff, chief financial officer, chief strategy officer and 
marketing team, chief equity development officer, and 
vice president of entrepreneurship and innovation all as-
sisted in a variety of capacities to support the program. 

 LEAP partnered with the Michigan Small Business 
Development Center at Lansing Community College 
(MI-SBDC) and Piper & Gold Public Relations to offer 
business and marketing education webinars, business 
coaching, and communications support to program 
members. The program curriculum was primarily deliv-
ered as webinar content, including pre-recorded and live 
content; the curriculum also offered on-demand market-
ing webinars based on the unique needs of each cohort. 

 The organization also contracted with The Fledge, an 
inclusive ideation, makerspace, incubator, and accelera-
tor located in Lansing, MI, and the Refugee Development 
Center (RDC), which have well-established commit-
ments to inclusive entrepreneurship. Both organizations 
conducted outreach to potential program participants, 
helped facilitate weekly check-in meetings and acted as 
resources for program participants. 

 One and All programs were entirely virtual and ini-
tially used Teachable, a web-based course and coaching 
platform, to house training webinars and resources. For 
the final program, we transitioned to Startup Space, an 
interactive platform to connect local entrepreneurs with 
resources, events, information, and each other, for cur-
riculum management. The initiative also used a closed 
Facebook group for connection and collaboration be-
tween the program partners, mentors, and participants. 
The One and All Facebook group is vital to the life-long 
support network that the program sought to provide 
and has remained an active space for networking and 
information-sharing even after each program graduation. 
Additionally, program members received a guidebook 
to help them track and understand program tasks and 
expectations. They have easy access to relevant contact 
information, guidance on how to make the most out of 
their mentor and business coach, important dates, links, 
and a weekly planner. 

 Program members attended weekly check-in meetings 
facilitated by The Fledge and RDC each week to discuss 
program expectations, weekly priorities/goals, and chal-
lenges. Additionally, program members met one-on-one 
with an expert business coach four times during the 
two-month program. The business coach was provided 
by the MI-SBDC and was a specialist hired to work with 
program members to solve a defined task within their 
expertise in a formal business relationship.

 The One and All team matched program members 
with experienced leaders who served as mentors at the 
beginning of the program. Program members met with 
their mentor on a bi-weekly basis, spending up to 12 
hours meeting over the two-month program and periodic 
meetings after the program ended, as determined by the 
mentor and mentee. 

 One of the most crucial elements of One and All’s 
extensive programming was this access to mentorship. 
Mentors provided expert guidance and insight to help 
program members navigate challenging situations dur-
ing the two-month program and continue to serve as a 
permanent part of their mentee’s support network after 
graduation. Graduates overwhelmingly mentioned their 
mentor’s role in their success in the program and their 
business progression. Mentors voluntarily guided, sup-
ported, and encouraged their mentee to develop specific 
skills and knowledge to maximize their business poten-
tial and improve performance. LEAP also provides men-
tor training to assist mentors in honing their understand-
ing and ability to mentor. 

 The two-month program was intensive and broken 
into focused weekly segments as follows: 

• Onboarding: Before the program began, program 
members engaged in onboarding activities, includ-
ing joining the curriculum platform, completing 
onboarding paperwork, attending their first weekly 
check-in meeting, and attending a meet-and-greet 
with program mentors, staff, partners, and funders.  

• Week 1, Building a Strong Business Foundation: 
evaluating readiness for entrepreneurship, writing a 
business plan, and starting a business 

Program 1 graduate Deardra Westfall (Nature’s 92) sells handcrafted 
sea moss products at the AfterGlow Market at Rotary Park, captured 
by program 1 graduate Damber Magar (Damanj Photography). 

Program 2 graduate Tiffany Norde (Dancing with the Nordes / Rock 
the Block Studio) teaches one of her signature urban line dance-style 
classes, captured by program 1 graduate Damber Magar (Damanj 
Photography). 
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• Week 2, Going Beyond the Basics: market research, 
identifying customers, using research tools, creating 
a visual brand, and strategic communications 

• Week 3, Managing Business Finances and Pitch-
ing: budgeting basics, financial management, creat-
ing effective business pitches and grant writing 

• Week 4, Developing a Digital Presence: tech tools, 
social media, eCommerce, reaching customers with 
Google, websites 

• Week 5, Protecting Your Business from Legal and 
Insurance Challenges: forming an LLC or DBA, 
business legal issues, types of legal entities, legal and 
insurance Q&A, submitting a business plan 

• Week 6, Community Outreach and Visibility: 
growing a fanbase, working with the media, social 
media advertising, marketing strategy, live communi-
cations Q&A 

• Week 7, Building for the Future: hiring employees, 
employment forms, establishing partnerships, and 
creating brand advocates 

• Week 8, Graduation: complete semi-annual survey, 
graduation event 

MEASURING SUCCESS 
 One and All ultimately aimed to increase small-busi-
ness ownership among underserved populations and 
increase program participants’ household incomes to lift 
them above the ALICE threshold. To measure the success 
of One and All’s program members, we tracked demo-
graphic data, household income over time, jobs, wages, 
and follow-on funding. 

 Eventually, we hope to see a correlated reduction in 
the percentage of households in the Lansing region fall-
ing at or below the ALICE threshold. However, this is a 
long-term goal, and we recognize that One and All is one 
of many factors that may reduce the ALICE household 
rate in our community.  

 We are incredibly proud of the preliminary results 
we’ve seen from our first five programs, which boast a 
98% graduation rate. Of 99 program graduates, 83% of 
graduates have formed their business’s legal entity, and 

eight graduates have opened brick-and-mortar locations. 
Most notably, household incomes are steadily and signifi-
cantly increasing post-graduation showing the average 
annual household income of program participants has 
increased by more than $10,000 in the first six months 
after graduation. Additionally, 61 new jobs have been 
created across the first five programs. The sixth program 
in the current funding cycle concluded July 21, 2022, 
too recently to incorporate those figures into this writing.

 One tool used to measure the success of program grad-
uates over time and evaluate the program effectiveness is 
a semi-annual survey. Program members and graduates 
complete this survey twice per year for three years, upon 
entering the program and after graduating. Their answers 
to the first survey are considered the baseline of their av-
erage individual and household incomes. The survey also 
helps understand the progress and struggles of partici-
pating businesses at different stages. 

 Based on the most recent semi-annual survey results, 
average household incomes for each program have ris-
en (Table 1). Across programs 1-4 average household 
income increased by more than $11,000 six-months 
post-graduation. Notably for programs 1 and 2, average 
household income increased by more than $10,000 one 
year post graduation and for program 1 by $16,973 one 
and a half years post-graduation. 

TABLE 1: HOUSEHOLD INCOME TRENDS AMONG PROGRAM GRADUATES 

Program Income at program 
start 

6 months after  
program 

1 year after program 1.5 years after  
program 

Program 1:  
Aug-Oct 2020 

$26,765 / year  
$2,230 / month

$43,333 / year 
$3,611 / month

$36,364 / year 
$3,030 / month

$43,738 / year 
$3,645 / month

Program 2:  
Jan-Mar 2021 

$26,696 / year  
$2,225 / month

$35,280 / year 
$2,940 / month

$37,600 / year 
$3,133 / month

–

Program 3:  
May-Jul 2021 

$35,588 / year  
$2,966 / month

$41,133 / year 
$3,428 / month

– –

Program 4:  
Aug-Oct 2021 

$22,301 / year  
$1,858 / month

$36,073 / year 
$3,006 / month

– –

Program 5:  
Jan-Mar 2022 

$21,310 / year  
$1,776 / month

– – –

FIGURE 1: MONTHLY INCOME TO EXPENSE RATIO TRENDS 
AMONG PROGRAM GRADUATES
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 Additionally, the ratio of fixed monthly expenses to 
monthly household incomes consistently improves fol-
lowing graduation (Figure 1). The most dramatic exam-
ple of this is the change from program start to six months 
post-graduation for program 3, which shows an average 
41% reduction in program participants income to ex-
pense ratio.

Challenges and Key Takeaways
 The primary challenge in designing and running  
One and All was adjusting the program design to account 
for program members’ feedback, language support, 
wraparound services, and the onset of the COVID-19 
pandemic. 

 One of the most significant barriers we had to over-
come in implementing One and All was the onset of CO-
VID-19 in early 2020, which necessitated a transforma-
tion to entirely virtual programming for at least the first 
three of six two-month programs. This virtual delivery 
required adapting coursework to the online platforms of 
Google Classroom, then Teachable, and finally Startup 
Space and coordinating various virtual events. Given 
the need to move to a virtual delivery, we also became 
intimately familiar with existing barriers to technology 
among the population we are attempting to serve. We 
worked with program partners to provide direct assis-
tance to program members facing these challenges from 
access to technology to technical ability.

 Intentionally developing equity-focused programming 
requires understanding the intersectionality of the chal-
lenges faced by people from underserved backgrounds 
and the systemic disenfranchisement that has historically 
prevented their full economic participation.

 This reality requires a more holistic approach to 
the concept of economic development. This approach 
requires an understanding of how economic circum-
stance and historical and systemic disenfranchisement 
affect mental health, family stability, disability/access to 

adequate disability accommodation, access to reliable 
technology/internet and technological competency (es-
pecially relevant during the pandemic), support for non-
English speakers, and other considerations.  

 While a primary goal of One and All was to uplift 
participants out of this economically vulnerable circum-
stance, additional care was taken during the program to 
ensure adequate support for each participant’s unique 
circumstances, including enlisting program partners di-
rectly skilled in the kind of support work needed to iden-
tify the best course of action to ensure each participant’s 
success, during the program and beyond. This support 
again ties into the initiative’s aim to treat the root cause of 
inequity and systemic issues 
rather than just short-term 
solutions for symptoms. 

 While it is unrealistic to 
expect the eight-week du-
ration of each program to 
address every need, both 
human- and business owner-
centered, we sought ways to 
balance the curriculum’s rigor 
with the reality that the en-
trepreneurs engaged in One 
and All are some of the most 
overwhelmed and vulnerable 
members of our society.

Strategic Curriculum  
Evaluation
 During the first program, 
the curriculum included 16 
recommended training we-
binars (Table 2), and mem-
bers were encouraged to take 
them as per their coach’s and 
mentor’s recommendations. 
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Program 4 graduate Shebeeka Hughes (Cocobella Boutique) poses with 
her grandson at her space in downtown Lansing’s Middle Village Micro 
Market, Downtown Lansing Inc.’s retail incubator program that gives 
entrepreneurs a small storefront and additional business training as 
they prepare to open their own brick and mortar. 

Program 5 graduate Shannon Mejia (La India Mexicana Cocina) 
prepares tacos at a pop-up at her home. Mejia, a member of the Little 
Traverse Bay Band of Odawa Indians, sources all her grains, spices and 
vegetables from the Odawa reservation near Petoskey. 

TABLE 2: PROGRAM 1  
WEBINAR TOPICS 

Webinar Title 

Writing a Business Plan 

Intro to Marketing Your Business

Financial Management

Business Legal Issues

Creating a Stunning Visual Brand

How to Win at Social Media

E-Commerce

Introduction to Cybersecurity

Preparing for Strategic Communications

Top 10 Tech Tools

Reach Your Customers Online with 
Google

How to Grow Your Fanbase

Working with the Media

Freshly Brewed (Live Q&A with  
Entrepreneurs, 3 sessions)
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The program expectations included completing a mini-
mum of five webinars – three business development-fo-
cused and two marketing and communications-focused. 

 The program culminated in an online pitch challenge 
in which participants would apply what they learned to 
present a two-minute business pitch to a panel of expe-
rienced judges to receive feedback for continued refine-
ment of their business concept and pitch.

 With this more open-ended approach, we observed low 
engagement from members in completing the webinars, 
which led to a revision of the curriculum for the second 
program to include a wide variety of new training webi-
nars, with 18 mandatory and eight recommended webi-
nars (Table 3). This adjustment resulted in higher engage-
ment and motivation levels among program members. 

 Other program requirements included:

• Creation of a business social media channel,

• Creation of a written business plan,

• Additional Q&A sessions 
covering additional topics 
such as legal consider-
ations, insurance, etc., and

• A communications consul-
tation session with Piper & 
Gold.

 After completing One and 
All’s final program for 2021, 
our team again stepped back 
to evaluate the effectiveness of 
all curriculum changes to con-
duct the final two programs of 
2022 with confidence in the 
balance of educational benefit 
and manageability. 

 A key resource in this cur-
riculum audit was the expertise 
of the One and All business 
coach, whose expertise as both 
a small-business coach and as 
someone spending meaningful 
time on an individual basis with 
all program participants was in-
valuable in identifying how the program structure could 
be refined to serve participants better.

 From those conversations, we found a mismatch 
between intent and impact. Though all aspects of the 
program’s intensified curriculum have value to small-
business owners and entrepreneurs, most participants 
confided in the business coach that they felt signifi-
cantly overwhelmed at some point during their time in 
the program. Additionally, the business coach expressed 
concern that the increased number of requirements and 
information to learn caused a lack of retention over time. 
In trying to keep pace with the volume of work, partici-
pants were constantly thinking about what was coming 
next instead of sitting with and reflecting on applying the 
curriculum.

 We made the following adjustments to pare down cur-
riculum requirements for a more strategic approach to 
the program’s eight-week duration:

• Have all participants complete an entrepreneurial 
readiness survey provided by the business coach 
when onboarded to gain better context into each par-
ticipant’s unique challenges and opportunities,

• Reduce the number of required webinars to a maxi-
mum of two per week,

• Maintain additional webinars removed from the 
required curriculum in a curriculum directory orga-
nized by topic (ex. marketing, finances, legal, etc.) 
and have each participant work with the business 
coach to select 3-5 additional webinars to complete 
over the duration of the program, based on their 
business’s unique needs and their interests,

• Implement a post-webinar reflection worksheet to 
give participants an opportunity to reflect on key 

TABLE 3: PROGRAM 2 WEBINAR TOPICS 

Webinar Title Requirement

Entrepreneurial Readiness  Mandatory

Starting a Business Mandatory

Writing a Business Plan:  
Your Roadmap to Success Mandatory

Market Research Mandatory

Customer Discovery Mandatory

Navigating Reference Solutions Recommended

Creating a Stunning Visual Brand Mandatory

Preparing for Strategic Communication Recommended

Financial Management Mandatory

Perfect Your Pitch Mandatory

Budgeting Basics Recommended

Preparing to Speak to a Lender Recommended

How to Win at Social Media Mandatory

Reach Your Customers Online  
With Google Mandatory

Introduction to eCommerce Recommended

Top 10 Tech Tools Mandatory

Forming Your LLC or DBA, Do it Now! Mandatory

Types of Legal Entities Mandatory

Business Legal Issues Recommended

Live Q&A: Business Insurance and  
Legal Issues  Recommended

Creating Your Most Profitable  
Marketing Strategy Mandatory

How to Grow Your Fanbase Mandatory

Working with the Media Mandatory

Hiring Your First Employee Mandatory

What You Need to Know About I-9 Forms Mandatory

Live Q&A: Marketing and Communication Recommended

Program 5 graduate Nyshell Lawrence (Socia-
light Society) stocks shelves in her bookstore, 
one of just a few Black-owned bookstores in 
Michigan. Lawrence was recently featured in a 
New York Times article about the resurgence and 
growing diversity of bookstores across the United 
States. 

Photo credit Layah Lauchie / N
yshell Law

rence
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takeaways and provide insight to program staff to 
help guide weekly check-ins,

• Eliminate business social media creation require-
ment, as not all participants are in the position where 
this is a significant value-add – if a business is still 
in the idea or early startup phase, not yet offering its 
product or service, etc., creating a social media chan-
nel before the participant can strategically use it will 
not be a value-add,

• Eliminate pitch challenge requirement and instead 
refer participants to other ecosystem resources for 
business pitch practice, including LEAP’s Hatching 
pitch series and The Fledge’s 99 Problems But a Pitch 
Ain’t One series, and

• Design curriculum journey to culminate around the 
business plan assignment as the “capstone,” provid-
ing a clearer roadmap to guide the eight-week pro-
gram for both the business coach and participants.

Better Articulation of Ecosystem
 In addition to strategically revising the curriculum, we 
have learned to better articulate One and All’s presence 
within a larger ecosystem of entrepreneurial support, 
rather than placing pressure on the program to be every-
thing to each entrepreneur over its eight weeks.

 This structure includes educating participants on the 
continuing nature of business training and helping them 
understand that successful entrepreneurs must always 
be learning and working “on” their business rather than 
just “in” it. Additionally, many resources participants 
gain within the eight-week duration of the One and All 
program are available afterward, which allows for a more 
measured approach to absorbing all the information. 

 Some of the resources directly available through One 
and All that participants can continue to engage with af-
ter the course of their program include:

• All MI-SBDC webinars, which are available for free 
on the MI-SBDC website,

• Mentor relationships, as program mentors are 
required to continue regular meetings with their 
mentees following graduation at a mutually agreed-
upon frequency, and

• Lifelong membership in the One and All community 
has proved an invaluable resource to many partici-
pants in cultivating partnerships and connecting 
with their communities beyond existing customers 
and audiences. Many participants have described 

the long-term networking and relationship-building 
aspect of the program as more important than the 
grant that initially enticed them to apply.

 Additionally, we recognized the opportunity to con-
nect participants more intentionally with the regional 
ecosystem of entrepreneurial resources available to them 
to complement the skills and knowledge gained through 
the One and All program. Reframing One and All as a 
valuable piece of a larger support network, rather than 
attempting to make it a single, standalone source of en-
trepreneurial benefit, allows participants to digest a more 
realistic scope of curriculum in the program’s eight-week 
duration and helps provide a clearer roadmap of what 
support exists outside the program as their business con-
tinues to grow. 

 Some entrepreneurial support resources and pro-
grams LEAP provides in addition to One and All include:

• The Hatching business pitch competition series,

• Jump Start, a LEAP-funded program to help com-
panies meet a significant milestone in the growth of 
their business,

• LevelUp, a LEAP program in partnership with Best 
Practices consulting to enhance business ownership 
among BIPOC business owners,

• Elevate, a Black business accelerator program 
designed to help Black business owners increase 
revenue, profitability, and prominence,

• Management of the Lansing Regional SmartZone, 
which aims to empower entrepreneurs to build suc-
cessful technology businesses, and

• Facilitation of the Regional Innovation Networking 
Group, which brings together regional entrepreneur-
ial support organizations with the aim of working 
in tandem to meet the needs of the Lansing region’s 
entrepreneurs.

LOOKING AHEAD
 One and All’s first funding cycle concluded in July 
2022, so a major aspect of future planning is securing 
more sustainable and long-term funding for the program’s 
future. The next funding cycle begins in January 2023 us-
ing $300,000 in American Rescue Plan Funds allocated to 
the One and All initiative by Ingham County, Michigan. 
The vision for One and All is to pare down the program’s 
frequency to bi-annual versus three programs a year to be 
more resourceful with staff capacity and budget. 

This structure includes educating participants 
on the continuing nature of business training 
and helping them understand that successful 
entrepreneurs must always be learning and 
working “on” their business rather than just 
“in” it.

The next funding cycle begins in January 2023 using 
$300,000 in American Rescue Plan Funds allocated to 

the One and All initiative by Ingham County,  
Michigan. The vision for One and All is to pare down 

the program’s frequency to bi-annual versus three 
programs a year to be more resourceful with staff 

capacity and budget.
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 Additionally, as the program and its impact grow, we 
plan to consider creating multiple tiers of programming 
to better serve entrepreneurs at varying stages of the en-
trepreneurship process (idea, startup, and growth). This 
added programming will allow for more specialized sup-
port, as participants in the early stages of entrepreneur-
ship and small-business ownership have vastly different 
needs than a small-business owner looking to grow or 
expand.

 Ensuring the program remains relevant and useful for 
its participants, whether engaging a tiered approach or 
not, will also rely on a continued audit of and reflection 
on the curriculum as was conducted following the grad-
uation of our fourth program. We will take these steps 
at least annually to regularly reflect on the intention of 
program design and its observed impact through partici-
pants’ voices. 

 Reflecting on the demographics supported by One 
and All is another key indicator of the initiative’s suc-
cess and necessity within our communities in advancing 
equity in the entrepreneurship space. Seventy-seven per-
cent of participants in the first five programs were wom-

en and 80% were BIPOC, two of the most vulnerable and 
hardest-hit populations throughout the COVID-19 crisis. 

 According to a Stanford study, Black business owner-
ship plummeted by 41% following the onset of COV-
ID-19, nearly double the average across all demographics. 
Additionally, women are more likely to turn to entrepre-
neurship out of necessity due to a lack of access to afford-
able childcare, an issue exacerbated by the pandemic. 

 These data support that One and All is reaching the 
populations most in need of the support and training a 
program as this provides; the best part is that our frame-
work is replicable. Equitable entrepreneurship support 
programs are needed in all communities with entrepre-
neurs. One and All’s success can pave the way to expand 
the program’s reach to communities across Michigan and 
beyond. Learn more about One and All, including pro-
gram alumni and mentors at purelansing.com/oneandall. 

Additionally, as the program and its impact grow, we plan to consider creating multiple tiers of 
programming to better serve entrepreneurs at varying stages of the entrepreneurship process 
(idea, startup, and growth). This added programming will allow for more specialized support, 

as participants in the early stages of entrepreneurship and small-business ownership have vastly 
different needs than a small-business owner looking to grow or expand.
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