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STATE REACCREDITATION MAINTENANCE REPORT

As part of the reaccreditation process, documentation relevant to the mission, goals and activities of the applicant
organization will be reviewed. Applications should be submitted via Dropbox (www.dropbox.com) to
aedo@iedconline.org. Please create a master folder with your organization’s name and a subfolder for each of the
following required items that must be included in your reaccreditation application.

If there has been organizational restructuring—or a significant change in staff leadership, budget, or mission—since
your organization’s original accreditation, then a site visit may be required to maintain your AEDO status. Also,
every AEDO organization’s second reaccreditation application (e.g. the organization’s 6th year as an AEDO
organization) will automatically require a site visit.

Please enclose the following items for IEDC to review.

Annual Operating Plan

Strategic Plan

Annual Budget for Current Year and Previous Year

Last Annual Report

Marketing Plan

Materials Used to Tell Organization’s Story

Minutes of Last Four Department Meeting Minutes (if applicable)

Commitment of support to Secretary/Director or other evidence of multi-year commitment to the economic
development department from funding organization(s), co-sponsors, and/or partner agencies.

9. Demonstration of Active and Ongoing Economic Development Training Program for staff

10. Demonstration of training programs for elected and appointed officials working in areas of economic
development

11. Letter Certifying All Employees Have Participated in Ethics Training in past Three Years
12. Copies of organizational communications to stakeholders for the preceding year
13. Ten (10) media releases issued within the past year

14. Review of significant changes to staff leadership, budget, mission, or organizational structure over the last
year

15. Review of ten (10) of your most successful development projects or programs over the past two years including
two projects or programs in rural communities

16. List of Regional Partners

17. Review of state efforts to ensure improving economic development in all regions.
18. Organization’s Disaster or Catastrophic Event Plan

19. Resumes for Executive and Senior Staff
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Upon approval by the AEDO Committee, you will be notified by email of your ongoing accredited status. In addition, you
will receive a new plaque that displays the new term of your active accreditation.
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