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PURPOSE

The International Economic Development Council (IEDC)
is seeking proposals from qualified research firms to
design, administer, and analyze a comprehensive
Member Benefits Survey. The purpose of this initiative is
to evaluate member awareness, utilization, satisfaction,
and perceived value of IEDC programs, services, and
benefits. Findings from the survey will help inform
strategic decision-making, member engagement efforts,
program development, and targeted marketing
communications.

IEDC is seeking a partner that can provide strategic
guidance throughout the process, including survey
design, benchmarking, data analysis, reporting, and
actionable recommendations to support continued
organizational growth and member value enhancement.

WHO MAY RESPOND

IEDC invites proposals from qualified firms with
demonstrated experience in membership research,
association engagement studies, customer/member
satisfaction analysis, and survey implementation.
Respondents should have experience working with
professional associations, nonprofit organizations, or
membership-based organizations of comparable size
and complexity.



About the Organization

Based in Washington, D.C., the International Economic Development Council (IEDC) is the
world’s largest association for economic developers. Originating a century ago, IEDC is a
nonprofit, non-partisan membership organization that represents the entire economic
development profession. Members include practitioners in economic development through
local, state, provincial, and federal governments, non-profits, public-private partnerships,
entrepreneurial support organizations, chambers of commerce, utilities, universities, and a
variety of other organizations.

IEDC is the leading voice in driving the future of the field. IEDC provides professional
development through courses and certifications, networking, conferences, research, policy
advocacy, partnerships, and other valuable offerings to economic development professionals
across the globe. For more information, please visit www.|EDC.org.

Background

Since 2023, the International Economic Development Council (IEDC) has undergone significant
programmatic transformation to better align with the evolving needs of economic development
professionals and organizations. This evolution reflects a strategic shift from a primarily
organization-based membership model to a more integrated structure that serves both
individual professionals and their respective organizations.

As part of this transformation, IEDC has expanded its member engagement offerings, including
the growth of affinity groups, enhanced networking opportunities, and more intentional
pathways for peer-to-peer collaboration. In parallel, the organization has strengthened and
broadened its professional development portfolio, including enhancements to its certification
programs, such as the Certified Economic Developer (CEcD), and the introduction of new
learning opportunities designed to support practitioners at all career stages.

Additionally, IEDC has launched its “State of the Field” survey to better understand emerging trends,
challenges, and priorities across the profession. These efforts collectively reflect IEDC’s commitment
to continuous improvement, data-informed decision-making, and delivering highvalue resources
that support both individual career advancement and organizational impact.

Given the scope and pace of these changes, IEDC seeks to ensure that its membership offerings
remain relevant, impactful, and aligned with member expectations. A comprehensive evaluation
of member benefits is critical to inform future strategies, optimize resource allocation, and
strengthen overall member value.



IEDC is seeking proposals from qualified research firms to design, administer, and analyze a
comprehensive Member Benefits Survey. The selected firm will partner with IEDC to deliver
actionable insights that support strategic decision-making and enhance the member experience.

Program Objective:
IEDC is seeking proposals from qualified research firms to design, administer, and analyze a
comprehensive Member Benefits Survey. Our primary goals are to:

» Understand why members join and renew, and what they value.
- Identify gaps in current benefits and opportunities for new service lines.

« Evaluate usage and satisfaction with specific, current benefits (e.g., CEcD certification,
affinity groups, networking, professional development).

The objective of this membership benefits research study is to design and execute a

comprehensive data collection and analysis initiative that enables a deeper understanding of
member needs, preferences, behaviors, and engagement patterns. The study will identify
distinct member segments, member profiles, and develop actionable insights that support
targeted marketing communications, personalized engagement strategies, and data-driven
program development.

+ Assess Member Motivation and Value Perception
Understand the key drivers behind why individuals and organizations join and renew
their membership, including which benefits and services are perceived as most valuable.

« Evaluate Utilization and Satisfaction
Measure awareness, usage, and satisfaction levels across existing member benefits,
including but not limited to certification programs (e.g., CEcD), affinity groups,
networking opportunities, and professional development offerings.

+ Identify Gaps and Opportunities
Identify unmet needs, gaps in current offerings, and opportunities for new or expanded
service lines that better support members in a rapidly evolving economic development
landscape.

+ Segment Member Insights
Provide analysis across key member segments (e.g., individual vs. organizational
members, career stage, geography, and specialization) to identify differentiated needs
and priorities.

« Inform Strategic Planning and Investment
Deliver clear, data-driven recommendations that will guide IEDC’s future investments in
membership benefits, engagement strategies, and program development.



2.0 Scope of Work
The vendor is expected to deliver a comprehensive research project, including:

Survey Design & Development: Drafting, testing, and finalizing survey instruments (web-
based).

Data Collection & Management: Administering the survey to the full membership,
lapsed members, and non-members who have had transactions with IEDC managing
outreach to maximize response rates.

Data Analysis & Reporting: Providing in-depth analysis of demographics, membership
type, and usage patterns.

Actionable Deliverables: A final report highlighting key findings, gaps, and actionable
recommendations.

Deliverable Formats: Proposals should specify expected deliverable formats, including an
executive summary presentation deck, full written report, raw data file, and crosstab
tables by key member segments.

Member Universe and Distribution: IEDC will provide the distribution list for current
members. Vendors should describe their approach to reaching lapsed members and non-
members with prior IEDC transactions. Proposals should include assumptions about
expected survey length and target response rates.

3.0 Proposal Submission Requirements

Questions and Clarifications: Questions regarding this RFP must be submitted in writing to
mberg-stark@iedc.org no later than May 30, 2026. Responses will be provided to all prospective
vendors by June 2, 2026. IEDC will not respond to questions received after the deadline.

Proposals should include:

Firm Profile: History, size, and experience with association/member research.
Methodology: Approach to sampling, survey methodology, and data confidentiality.
Project Team: Resumes of personnel managing the account.

Timeline: Detailed project timeline from launch to final report.

Cost Proposal: A firm-fixed price for all services, including data analysis.

Data Ownership: Vendor must confirm that all raw data, survey instruments, analytical
outputs, and final deliverables will be the sole property of IEDC upon project completion



and final payment. Vendor retains no rights to use IEDC member data for any purpose
beyond this engagement.

Subcontracting: Vendors must disclose any intended use of subcontractors and obtain
IEDC’s written approval prior to engaging any subcontracted parties on this engagement.

4.0 Evaluation Criteria
Proposals will be evaluated based on:

Experience & Qualifications: Proven success in membership survey research.
Methodology & Approach: Quality of research design and data collection methods.

Cost: Proposals must include a firm-fixed price for all services. Maximum total budget for
this engagement is $25,000

Provide Minimum Three Client References: Proven track record with similar
membership or association survey engagements.

5.0 Selection Criteria

Demonstrated experience conducting similar research

Strength and clarity of methodology

Quality and relevance of prior work samples

References

Budget reasonableness

Ability to translate research into actionable field insights

Proposers must disclose any actual or potential conflicts of interest related to this
engagement.

IEDC reserves the right to reject any or all proposals.

The award will be given to the qualified bidder whose proposal is most advantageous to IEDC

based on the above criteria. IEDC may, in its sole discretion, reject any and all proposals without
providing a detailed explanation for decisions.

IEDC, in its sole discretion, may request proposal presentations by meeting with any or all
bidders to clarify or negotiate modifications to proposals. However, IEDC reserves the right to
make an award without further discussion of the proposals submitted. Therefore, proposals
should be submitted initially on the most favorable terms, from both technical and price
standpoints, that the bidder can propose.

6.0 Notification of Selection and Timeline



It is expected that a contractor will be selected by approximately July 8, 2026, following vendor
interviews scheduled for June 22 — 26, 2026, although this timeline is subject to change. IEDC
reserves the right to cancel this RFP at any time. Upon conclusion of negotiations, all bidders will
be notified in writing of IEDC’s selection decision.

- RFP Released: May 18, 2026

« Proposals Due: June 15, 2026

« Vendor Interviews: June 22-26, 2026
« Vendor Selection Made: July 8, 2026
» Project Begins By: August 1, 2026

7.0 Contact Information
International Economic Development Council

1275 K Street NW, Suite 300
Washington DC 20005
Maria Berg-Stark, Vice-President Membership & Engagement mberg-stark@iedc.org
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